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NATTONAL TiXILE COR. ORGTION LIMIT =D

T A Government of India Undertaking)

KK HKAEH K KKK

8th Floor,

Surya Kiran Building,

19, Kasturba Gandhi Marg,
N2V DELHI=110 OOL,

No . NTG/A(PRRGP) /it - teup/85/ Dated: 8-11-1985

all Membere ¢ Parliament, /.
Government of India, &m,zﬁfﬁi
New Delhi. :

Dear Sirs,

I heve pleasure in forwerding to
you a copy of thne performance of the mills
under the National Textile Corporation for
— - - __.--——-——'—"._—-‘_-—_-——-~ .
the perioc april-September, 1985 i.e. the first
half of the—current financial year for your )
verusal please.

I am sure you will find these
figures usaful for your recards.

With kind regerds,

Yours falthfglly,

b/

( Mrs. N Bhatnagar )
sdviser(PR&CDP)



A _NOTE ON NIC LIMIT:D

FLGHLIGHTS OF TH: PE..FORMANCE OF NATiONaL TEXTILZ
CORPORATION MILLS FOR THE PSRIOD APRIL-SEPTEMBER'85S
i.e. FIRST "IaLF OF THE FINANCI L YSa3 1985=86

NMational Textile Cor+-oration is today running 125
textiles Mills ali over the country. These Mills were
in very hed shape at the time of take‘over but planned
modernisation, improved labour relations and all out
effort in the direction of Marketing have started showing
results and an all round improvement is felt in the
performance of Netional Textile Corporation.
EINANCTAL: -
a) The production value of NTC Mills has been steadily
going up, from k.482 crores in 1982-83 to Rs.657
crores in 1984-85 and is Bs.395 crores in the first six =
months of 1960=-80 registering an overall increase of
~J% over 1984-85.
b) The average gross losses which were 7.71 crores per
month during 1984-65 have come down to Rsel.96 crores
in Sept. 185,
c) 44 NTC milis showed gross pro“it in august,85 as against
only 18 mills in 1984~85.

TECHNICAL: -

a) The average spinning & weavinc utilisation has gone
up. Spinning utilisation which was 70.0 in 1984-85
has increased to 77.3 in .ypril-Sept.,;85 and the
weaving utilisation which was 73.0 in 1984-85 incre-
ased to 78.1 in April-Seyt.,85. This performance is
equalant to the utilisation levels of Indian Textile
Industry which are 75-76% in spinning and weaving.

b) The spinning productivity in 40's conversion which
was 60.7 in 1983-84 and 63.1 in 1984~85 was 64.4 in
April-Sept.,85. Loom productivity index has also

increased from 219.4 in 1983-84 to 227.5 in aprilsSept.

contde.e2/e.



COMMERCL, L
»ales realisation of cloth and yarn produced

by NTC Mills has gone up. The cloth realisation which
was Rs.4.93 per meter in 1983-84 and Rs.5.57 per meter in

1984~85 increased to R.6.67 ner meter in .\pril-Sept.'8.

Yarn sales realisation which was R.28.33 in
1983-84 was R.33.6C ps in april-Sept. '85.
EAPORTS:

NTC has made a significant imjrovement in the
Export market. It is exporting market yarn, arey blends,
printec and processed varieties of cloth to USSR, USa
=2C Countries, Tanzania, Bangladesh etc. The value of
exports by NIC Mills was BRs«13.37 crores in 1983-84, which
increased to R«39.57 crores in 1984-85 and is Rs.20.0 crores
in April-Sept. '85.
GOV ZRNiAANT. AND PUBLIC 3CTOR 3UPPLIAS:

IC has aguired the role of one of tha major sunplier
of fabric needs of Govt. Departments and Public Sector
Undertakings:-

a) The cloth sup,lies o Defence & DGSRD which were
approximately 71.0 lakh meters in 1983-84 increa-
sed to 330.0 lakh meters in 1784-85 and 245 lakh
meters in April-Sepyt.,85. This cloth is both in
cotton and blended varieties.

b) Improved quality and timely delivery has given a
phenominal rise to the orders received and supplied
to .restigious public sectors like Indian 0O1il,
Indian Airlines, Air India, BH:EL, ONGC etc. cloth
valued at about Rs.4.12 crores was supplied to
Public Sector against their order in 1984-85 against
this NTC has already received orders worth Rs.19.80
crores in April-Sept.,85.

contd...2/ /e .
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LaBOUR “ARTICIPATION IN fh-NAGSMENT : /

Industrial r-lations in NTC Mills have been very
smeoth, NTC intrcduced an cxperiment of associating
workers in all vital areas of management, like sales,
purchase, production and machine eff ziency. Joint
Committees of labour and management aré working in

50 mills of NTC by the end of September, 1985.

The implementation of this scheme he~ resulted in crea-
ting a better understanding between the Management and
the workers and hes resulted in increase in workers

productivity and better guality production.
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May 30, 1985,

T

The Development Conzrissioner

for Handloons,
Government of India,
Ministry of Commarce (Textiles),
udyoyg Bhawan,

Hew Delbi - 110011.

Subfect: Diversion of yarn to powerlooms
in Chingleput diatrict in Tamilnadu.

sRass e

Sir,

The Chingleput Handloom Weavers"' velfare
Asgociation has complained that yarn meant and
allotted for Cooperative handloom weavers' product-
ion societies are being diverted to powerlooms most
of which are alleyed to be also unauthorisad,

As a result, the cooperative society weavers
are sufferlng for want of work and consequently, of
carnings.

They have furthered alleged that these facts
have bean brought to thie attention of the local
authorities, without any resulte, About 10,000 weavers'
families are badly affected,

The affected areas are the Chingleput district
and North Arcet districtg in Tamil Nadue

_ We write to reguest you to kindly iantervene
in the matter $0 that-the handloom weavers® get the
benefits and facilities meant for them, but are being
graobed illegally and through corrupt practices by
some thers,

Thapking you,.

ours thfully,
CeCTea to General Secretary

T.NeSid <
Madras,Chingleput H.&.W.A. (se;rzt:g?an o
Sadayappa Mudali St., )
SAIDAPET,Madras-lS.



To.a sl

The Textile Commissioner,
Government of India
Church Gate,

Bombay

From

\ /
The General Secretary,

Madras, Chingleput Handloom Weavers' velfare “ssoclatien,

Sodayappa Madall St.,
Saidapet,
Madras=15,

Dear Sir,

Subt Preventioft of unauthorised powcrlooms = to protect
poor handlooms wravers = to effect CCR/10/77 Dt.,10,477
immediately,
o000
As cited in the subject above I wish to submit the followings

for your kind consideration and immediate favourable action.

I submit that in Tamilnacu Particularly in Chingleput Dist,,
and North Arcto Dist,, there arc thousands togethar unaathoriséd
powerlooms have beem promotted, (errected) in the rccemt past,
But, as perGovernnments' s-atistic there are a fow only as approved
by the ministry,

Sudh powerlooms have been installed in these arcas with the
following intentionste

1. All the handloom goods are textiled in powerlooms. Only.

2 Yarn used in the powerlooms is meant and allotted for
co=operative handlooms weovers production sccieties.

3. The Presidents and board of Directors of such co=operative
societies are basically master weaverg and thus they have their own
power looms which iz unauthorised,

4. All the goods are purchased in the name of the co=operative
socliaty 2t subsidised rates as per ministries order and finished
powerloom again in turm it is shown in the co-operative soclieties
account as handloom goods which is illegal and high handed and

cheating the govemment on bogus production,

Se¢ As such the co-operctive soclety weavers (members) are
not getting yarn as intended for them and in view o¢fthis they are
sufferigg for their profession., In such circumstances most of the
weavers families are in the street with out food,

..2..



sedes L
All these facts have already been brought to the notice of
the co-op. Handloom “eavers' society Authorities in Tamil Nadu
but for the resoms best known to them, They are in silent
as they are als¢o involved in such & malpratices,
These tliings are tazking place in the following arecas,

Chingleput District.

Pallivut & T4 z Tals

Podatturpet,
Athimanjeripet,
Matwmar
Ammeayarkuppan
Srikalikapuram

Vanganoor & Other Areas,
North Arcot District. Walajah Taluk

Sholinghur

Ammoor

Valarpuran

Guruvarajupet

Hinnal ' g

Takkolam

I therefore, request your kindself to take immediate steps
to givon all the above malpractice and save 10,000 poor weavers'
families,

Thanking you,
Yours faithfully

\ 3 . \
< i | s “yQ

Copy tos-

1 Regional Tex, Commission,
Govt. Of India, Baestrl EBhavanm,
Nungampakicam #: Madras,

20 Central Excise Department
121 Nungampakkam High Road,
Madrose34

3. Director of ilandloom,
Yurslagam
Madras-109,

4. 8ri. Madhudandavade,
M.P., Janatha Party.

8. Comrace Indrujit Guptha,il.rF,
Leader, C,P,I1,
Lok Schha,
Parliament House,
Rewdelhi.'
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The “omtiliae Corrlcsioned and
eutaR soerctery

- &xpert Cosmit! ee’on the Textile Indu.-try,

Munistry of Commoreo,

RSt Be: Sou 11500, - .

In eourse ef our evidence before tho Pgmerd
pord ®teec on "nrfeh. h 1925 1n New Dethd we submitte’
o oxyadur nd ve rlso Stot el that ve vould Fubmtt

-

a suwrlerentaly cotorondus on poverlecss md headlonmn,

weordinrly we rre sendias herewith 15 conles |

of the-suppl mmormdm for "te cmi.deratian
of the. I'mpert ongi N

Tanking you,’ |
' Rurs fadthfully,
J e
Jonernl Ueeretwry, Jeecretory, AITUC
Al-1ic Tezxtide Uoriers'
el er gtion

cony totLhe, m':ircm,
NrL G ede verca,
Jecret -y,
dnistry oi’ ‘orrerce {(Textil el
Jow Dolhd



\ _' v ~ 09th January, 1986.

Com . Keshrimal,

Rajasthan Textile Workers ' Federation,
oF . O

Hn: 365 901- L/‘

Pear Comrade,

We are in receipt of the copy of your_letter
dated 24/12/1985 addressed to the Chief Mipnister of
_Ralesthan on the plight of powerloom workers.st Kishan-
_g%g,_ Wwe dc not know If we have got any Uni:n of
powerlocr workers tnere =md glsco if any industriesl dis-
pute azzinst the lockout or closures has been filed
with tie labour depar tment.

Please keep us informed of further deveglop-
nents in this regard.,

Yours fraternelly,

I

( T. N. SIDDIANTA)
Secretary.

C.C. to : Kaj asthan State Commi ttee, -
AITUC, Jaipur.
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FEDERATION OF QIATKAL MAZDOOR UNIONS
144, LENTN SARANI, CALCUTTA-13
fresident: Working president: Gen.Secretary
INPRAJIT GUPTA,M.E. BHOWANI ROY (HOWDHURY TARUN MOITRA.
Date 21. 5. 1985,
To . - ///
shri Chandra Shekhar Shingh, :
tlonble Minister in charge, Textile & Commerce, /
Government of India \\J///
Dear Sir,

The symptoms of the erisis of the Jute industry are much
too well known to be discussed afresh -~ the task now is to identify
the maiaise and the political will to act against it,

I). According to any objective study, the crisis of the industry
lies in an unholy alliance and/or merger of the trading interest in
raw jute with the industry, lack of interest in the modernisation of
the industry and diversification of product and speculative haunt
after wuick super profits and not normal profits. The unanimous demand
voiced’both by all the political parties and trade unions operating *
in this field shows that removal of the existing pattern of ownership
of the industry is the only way to save it.

It is most unfortunate that despite the strong view expres-
sed by all sections of public opinion in West Bengal, the Union govt.
not only turned down the proposal of nationadising the jute industry
and trade, on the contrary, they have been persistently apneasing the
Jute barons by giving them liberal concessions and funds. They are,
thus,; no less responsible for the present plignt,

II). THE PRESENT CRISIS : The current crisis facing the industry in
general and particularly a section of the weak mills, is manifest from
the inflated price of ragw jute, marginal shortage of quality jute
deading to high and non-competitive price of some items of jute goodss)
-~ by the lock out/closure of 22 mills affecting some One lakh worknen,
as a result of the attempt of the milloweners to shift the crisis by
intensification of labour to achieve lower production costj -~ high
Jute goods prices have onened the womb of the industry to synthetics
thus affecting adversely the long term prospect of the industry;

-~ by throwing a section of the jute mills, who were made vulnerable
earlier by their owners, almost out of business. In fact, the interest
of different units of the industry has long ceased to be identical

and uniform on several counts.

III). QUR 2?RO20Q0SALS : Pending nationalisation of the entire industry-
shich incidentally, is mostly living on finance from public finencial
institutions, we would suggest some urgent and immediate steps for
the Union Government to take.

The State Government have vertually no power according to
the present scheme of distribution of powers and resources, fto
intervene effectively in the affairs of jute industry and trade.

_ They declared the industsy as a "public utility service' and
invoked section 10(3) of I.D. Act against unilateral lock out/closure.
But they have become ineffective by a decision of the High Court.

COl’ltd, Y 02
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Contd....2 /

Ae Paw Jute : According to all independent sources the short-fall in
Taw jdte this year was marginal, The carry over for next season,
after meeting the normal requirment of the mills and the domestic
market was in the region of 0.5 lakhs bales (Business Standard
17.5385) . But there had becen wider gap in the past without any
consequential rise in raw jute prices,

The price of W5 quality of jute was @allowed to soar from
around Rs.350/- a quintal to Rs.1050/~ a quintal in course of
twelve months whereas the statutory minimum price was only Rs.198/-.

The authorities conhnected with the Jjute Commissioncrs did not
rais e their little finger not to speak of requisitioning the cornar-
ed stoeck of jute for equidistribution.

Things must not be allowed to drift this year. Higher prices
of raw jute leading to higher acreage and early sowing notwithstand-
ing, late moonsoon might cause harm to the crop adding fuel to
sneculation,

The Union Cabinet must decide in favour of monopoly purchase
of raw jute and build up infrastructure for that without any more

loss of time.

vending that a concerted action against speculation has to pe
. geared up.

(&) The Commerce Ministry must adecuately eguip the JCI to
undertalte commercial operation right from the begining of the Session.
The statutory minimum price of Rs.210/-will have no rclevance the
present WB TD-5 being sold at Rs.830/- per quintal,

(b) An ordinance imposing Compulsory purchase of raw jute by
the mills from the JCI must be issued and all preparation for the
canalisetion of raw jute must be made on war footing.

B.Industry and the Workers:

(a) AIT mill companies must be directed to reopen within a weeck
failing which they are to be taken over for management by the Union
Com%erce Ministry -~ as was done in the case of sick cotton textile
units.

(b) The mill companies defaulting payment of provident Fund,
HeS.I. and Gratuity must be compelled to pay the amount with interest
immediately.

(c) The taken over units along with the N.G.M.C.Mills must fom
the core sector of the industry - delinking them from the IJMA. They
mist practise the right policy "to save the whole industry and will
have the potential as the leader of the Industry. They must introduce
effective arrangement for real participation of the trade unions in
the management of the mills,

The statc Sector must behave as ideal employer honouring all
the legal obligations towards the workmen, Their arears regarding
ZoF. & B.S.I. money must be paid immediately.

(d) The impact of offering higher subsidy to the state seector
in the matter of export should be examined and arrangement ior total
take over of export of jute goods through the 8TC should be made.

(e) Te Govt, wust rewiew their pality T encouraging the HDP
bags.and the synthetics industry which seriously eats up scarce
foreign exchange of the country for its raw material.

We hope, this meeting taking place quite close to thz indus-
trial strig@ in jute on the 17:¢h May last as it is, w..l not fail to
lote both the mood of the workmen and serious condition of a section
of the industry and will take such decisions as would help taking the
industry and the workmen out of the woods. p

Yours i}h%ﬁliy,” y
Copy s +- #) \e
7 [ EV NI S,WJ. (
b Lot |

Tarun Woiftra )
A

General Becretary.
%sz }m{zvﬁ~cﬁi§¢/




lo Premchand Jute Mills (Liquidated! from ©04c77e

2. Shree Ram Jute (Liquidated) from 2e9c8le
3. Naskarpara Jute Mills (Liquidated) from 17.4081.
40 Northbrook Jute Milis lLiquidated! 2701082,
5c Shree Gourisankar Jute Mills . 9012¢8l1,
6o Wavexly Jute Mills 13: 60826

fecently iccked Dut Mills as on 313t May,1985.

le Agarpara Jute M1l1 from lde le850
20 Kapkinarah Jute Mills 10+ 24856
30 Empire Jute ¥ills Ze 20850
L 4o Albion Jute Mills 100 20850
i 5¢ Shree Anbica Jute Mills 3rd week of January,'85,
" 6e EsieCoo 8o 3085
70 Furt Tilliam 8e 30850 3
‘ B8es Victoria Jute 140 3485
9o Lothian ' 130 30850
" 10 Shree Hapuman Jute Mills 190 30850
¢ l1l. Gondel Pare 280 3085e N
12 Meghna 15¢ 4085 VR
' 13. Bally Zlo 4085,
l4¢ Kamarhatty 290 4.85.

15¢ haihati

1o Delta Jute Mills from 5¢ 2+ &5 hafted 1104085.\,h
20 Dalhousie 1304085 wilhdrawn on same
d&y at 100?0“0

3¢ helisnce 120485 lifted cn 214485,

(\«(ﬁ @)x& "(;\uﬁ‘c\ M P
FQ v \\ \é': U A~ \, * B
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Phone : 27-9768

fEDERATION %/GHATKAL MAZDOOR UNIONS
LENIN SARANI, CALCUTTA-13

President : Working Bresident e . Gen. Secretary :

INURAJIT GUPTA, M.P. BHOWANI W@_—‘ TARUN MOITRA

Ji/. dVa .................... / ':batl .th J.“.ly 197 85 P

o)

Dear Shri Chandras ekhtr l' ; !A. (- UG _

Our atgention has been drawn to a4 news item

published in fconomic Times deted 10th Juliy,1985 (dave line

Patna July 97 wherein you have alleyed to have been said that

" 4he possiblie closure ¢f Jute Mills in Vest beugad due to soaring

prices Jf raw jute averted by the Ceutbral Goverament in fxxtng
| Aol

the waximun ceiling price of Raw Jutee"

o =

Phe demand of lJMA for fixing of Raw Juhe Ceiling
price at the flag anad of the season was raised only %o influence
the prices ¢i new crop and hdd nothing ¢o2 do with the further
closure of Jutae Mills: Pracuically the Central Govies has Succumbed

to the il1) mctive conspiracy ol iduh in fixing the ceiling priceo
P

it may be recallad that the representatives of the
NJMC agreed %o parxt with a substanitial quantity from their stock
held on account of JCI, but none of the Mill came forwaxd to take
the raw jutes

The actuzl fact it that thLe prices of raw jute was
coming dowr gracaslly f(rom middie of Jupe ie.eo beiore th¢ amnnouace

ment of ceiling priceo

Lhe I'ripartite meeting held on 2103085 under your
Chairmansuip was ccavened Lo ciscuss the issue of reopeming of
26 closed/lockgut Jube Milis aud at the end of the meeting the
1JMA assured to recpea 5/9 closed wills by the end of May,1945
positivelye

she euiire Press of fwalcutta and the public opimion

hailed and appreciated ynur fnitiative anticipating that at long

| Y]
L

125t 2t least o 4w bhowddud workers Who rencdered jobless in
5/0 Mills are goiang to get back their Jou3e Uulcorvunateiy not a
single will reopeuecd till thiv date and the game of IJMA continued

unabeted.
Ceiling prices have de?initely af fected the interes

of growers serigusly for their produce of wew crope @5 a matier of
fact the prices of ToD=5 have come Jnwn to Re.45( /= per quintal aad
¢rend i3 downwardse Thi3 year i3 a Dawper Cxop of raw juteo If the
growers do not get Tremunerative prices, it Wwill adversely affect

future of the industry in S¢ iar as supply of raw jutec The grower:

will turn %0 other itemso

ccntde eoel o



ccntde

However, we represented several iimes before the
Ceautrel Goverawent o ivationalise the entire Jute Industry
including canalisation of raw jute trade through the J+Ceol.
which is only the remedy Lo save the industry, few lakhs of

workers, growers and national econowy of the Gountry.

Vith kind zegards,

iuurs”? nc*@'ly,
Ppe”

{ Par Moitxra 'V *

ohri Chandrasekhar o iugh, General 2 ecretary,

Minister for Textile & Supply,
Government of Indie,
iNew Delhi=lie.
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List of Closed, Cked Out, lifted of jute Mills
a8 on 1801985

Premchand Jute Mills (Liquidated) from 6040770
Shree Ram Jute . ( =do= ) from 296816
Naskarpara Jute Millsl edoe ) 17040810
Northbrook Jute Mills( wdoe ) 27014826
Empire Jute Mille ( edo= ) 2020850
Shree Ambica Jute ( =do= ) "14e2085
Meghna (under the process of 1504485
Liquidation)
t mills
o 1* Agarpara Jute Mills from 141485
2+ Kankinarah Jute Mills 1062 ¢85
30 Albion Jute Mills 10620850
40 Victoria Jute 1403085
5. Lothian 13e20865.
46¢ Shree Hanuman Jute Mills 1903485 -
7. Bally 21e4085.
8¢ Shree Gourishankar Jute Mills 9.12081
locked out but lifted
le Waverly Jute Nills from 130682 lockedout *» 3167085 lifted
2+ Delta Jute Mills 5e2082 © 1le4e85 "
#3¢ Dalhousie 13 ¢4485 . ® 11¢4e¢85¢ "
4. Reliance | 124485 " -~ Zlese85 "
5¢ Fort William 8e3 065 u » 277085 "
6e¢ Gondal Para 280385 " = 2307665 "
7+ Kamarhatty 29¢4485 B - 2507e885 "
8§+ India Jute 107485 - e 2607465 o
9¢ EeMoCoe 8e3e065 "

( Agreement signed but not yet re-opened =depending
on the ghnddgidditews?d power connection)
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e \ ' Telephone : 52 80 54

A wata Szsarse IFH sy
AL’ INDIA TEXTILE WORKERS’ FEDERATIO

v
( A'TWEF ) v s
. - 7 7D BT
President ;: Com. ARUN SEN . Q f}”\iﬂ o o
Gen, Secretary : Com B. D. JOSHI -

G o9 i nj,
Your Ref. oshata Gate, Kishan Ganj

" DELHI-110006
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Telephone : 52 80 54

Hi@d wiiAty eFeisSea &g $sIgd
AL" INDIA TEXTILE WORKERS’ FEDERATION

( AITWF)
President ; Com. ARUN SEN
7
Gen. Secretary : Com B. D. JOSHI /
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Telephone : 52 80 54

Hfed yrxaly 2Fzcis® a9 HsIAA
AL’ INDIA TEXTILE WORKERS’ FEDERATION

( AITWF )

President : Com. ARUN SN ;
Gen. Secretary : Com B. D. JOSHI

= Goshala Gate, Kishan Ganj,
Your Ref. DELHI-110006

= Dated
-— } ”~

Our Ref,
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2nd August, 1985,

CONVENING COMMITTE® OF TEXTILA WORKSRS' CONVENTION
ON THE NgW TEXTILR POLICY OF THE GOVWRNMENT,

At 51T T T AR B ) e ’f }‘,ﬁw.\‘
7 n / wa'-w e T
All Unions of Toxtile Workers, (AN Tor k\
~uof el 1A \
Dear Comrades, : ,

YWe appand her~to copy of an invitation which we have jrintly
extended to diffwerent national T.U. Centres as well as indenendent Textile

Workers! Organisations mhmtmg the narmcmquon of thelr rmresent.amvea

in tile proposad natloﬂﬂl Convention of Textile Workers 1ga1nst new Textlle

Pollcy of thes (‘{svernment. Besides opnosing this | prlicy, the Oonventl.on

is als cxpected o project an altermative nm-pecople % pro-working clasa

Textile Policy ,m'i t decide on common line of actmn fo be a adnpted to

R —

mobilise Textile Workers all over the muntry tn unlraqsh a concerted

natlonm.de agltptlfm in éupport of the decisions of the Conventiong
Wa therefore sxnect that all Textile tbrkers! Uninns affiliated
to nur regpective centres will sand delegates tn narticipate in the

Convention, which wuld be held in Constitution Club, Vithal Bhai Patel

House, Rafi A. Kidwai Marg, New Delhi on S‘ontanbﬁr 5th % éth, 1985,

Unions are requested to intimate to their resnective af'f‘lllated
bodies about the nmumber and date of arrivsl of delegates in New Delhi, so
as 1o enable them o makearrangement for the delegates Inndging, ete, TOlegates
will have to bear their own expenses sn the boarding, Tach wnion will be
entitled ¥ send no% more than 2 representatives to participate in the

Convention on paymant of guch delesstes' fees as may be d-cided upon by the

Convening Commi ttes,

With Greetings,
. ¢ \\ \ /

~ Y y -
e (P s PPN Yrurs Tonmrad-ly,

S T m SO S O
B,D. Jhehi P.K, Genguly 1
Vice-Praogidmt Secratary

AITUC CITU



2nd August, 1985,
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CONVENING COMMITTE® FOR TBXTILE WORK®ERS' COMVENTION
ON THE N®W TEXTILE POLICY OF THE GOVERMMENT,

Dear Friend,
Undoubteély your organisation has by now discussed the dangerous

implications of the sv-called new Textile Policy of the Government not only
for the Textile Vorkers but also for the entire industrisl economy of the
country, Most of the national T.U. Contres as well as org-nisations of
Textile Workers have already rejected this policy as thoroughly ratrograde

and anti-working elass,

For some time the undersigned have been contacting representatives
of didferent T,U, Centres and Textile Workers with a wvisw to axploring
possibilities of convening a nationasl Comvention of represantatives of
Toextile Workers! Orgamisations in order tn formulate common line of actdion
t combat and oppose the new Textile Policy on the basgis of an salterative
people-oriented Policy with total natinnalisation of the industry as the
lever to bring about the desired chargs,

Since most of the organisations connected with the Textils

tborkers are in fawur of convening such a meet the undersigned have the

pleasure to invite your esteamed organisstion, to a national conventinn

of Textile Workers reprasentatives to be held in Constitution Club, Vithal
3hai Patcl House, Rafi Marg, New Dolhi on the 5th * 6th September '8S,

With Grestings,

\/\—w (,? Yours Comradely,
/4 . '

; T W T reery S it ‘,,._.v\_:::)‘
(sl @,
B.D. Joshi® -7 P.EK, Ganguly
Vice-president Secrolaxy.

AITTIC CITY,



Cable : “*AITUCONG™ .386427
4 Sy Telephones : 5 g 232 g

FiEd AREIT 88 gHga Hiud
ALL-INDIA TRADE UNION CONGRESS -
24, CANNING LANE, NEW DELHI - 110001 | /

President : CHATURANAN MISHRA M.P.
General Secretary : INDRAJIT GUPTA M.P,
L LS
’-‘nhvj- h‘f‘ '{(Y"-’"”'"‘" {.5-) )%’Luww

0 Pl itwis 2
[#/ A’—I{A—k Ko )
Dear u:}} ;@—-—- (%) fgwmwuj‘m } M‘\M%W“"Lé}::
TR

I am sure you remaiber that a twomnmmber delegation
of Cesch Temtile Unilom had been iaovited o Indds t
yeoar in acoordance with bipartite arrangemcnts betwoen
g:u‘it& ;mmmwmmeccmmm

< RD Comredes Anclaik w. Kriskmoen/

Govsndarajaq;ﬂm Royciowdincy and Arun San, were
all gopd enouch w0 sgroe O roceive Uw dolegation
in thelir respocuive stateg/oenises and srpaage suitadble
pgm for it, Comrade Ghitnids had algo agreed to
b aftor tinw delogation 4in transit irom aml back t©
Csocioalovalila Via, Dabay,

Unfortunustel;, lowever, the delegationls visit
had w Lo Jut off inmoefinitely duo to the sssassination
of Bhzisati Indira Gandhi, In accordamce with the
wisies of the Cgech Uniin, aix! under advice fzoum the
AATWC, mdw 2w invitation, The datas
su gested by oe e viait fall botwesn the 10w25th
Wr. m’ 3

I therciore roneot o 0 kindly ronow your
yennrcus offer w 8t e wisit of the delogation,
headed by the President ci tha Centpyal Comaditee, Trade
Union of Textile, clotidng and beathe: Industry workers,
Com, (Og, Marie Trawvelowa, and arronge, as far as
poseitle, its visit W ome & e major cantras of
Taxtile or Leatimr Inlustzy in your state/centre,

£ (qamm—a Pacaas 2G5

It is, ofcourse, unlczstood that tie airefare
for tiw journey @ ool pack fxom your centree 18 ot
raysnle you, Only aponses on hoarding an® stay at
4 DO v comfortable Hotol o guast housec, a8
alsc oa local irensyort wvill have be borne by your
organisation,

contd, o2/
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Subjoct to final confirmaticn, on recedypt of approval from
the Cesech Comrades, I am suggesting the following teatative
itinerary for the delegatiocn,

- Arzival in Inida(Bombay) 8=14 November, 1985
Betwoen Sane daLsuhject to
- Leoave Bombay for Hyderasbad Avallebility of flight,

- Scay at Hyderabad

& Arrival in Bangalore
- Leave for Coinmbatoge
- Stay at Calrbatore

M4lls etec,

- Leave for Calcutta
(via Madras)

- Stay in Calcutta

- Loave for Now Delhd

- Seay in New Delhi

- Leave for Dowmony

One alight and day,

2 days and 2 nights,

Earlicst avallable £light
late on the second day
or morning flight,

2 days and 2 nighte
Earliocat £ldght from

Coimbatore 0
Calautta,

One day(full) and one night.

2l day aftern-on £light ox
late cvening ldqght, i£
any,

3 fulldays,

Morning Plight £rom Dalhi,

Kindly consult the oconcerned comrades and let @ hawe
your corments on the proposeditinerary as epeditiously as

poosible so that the

programe of the visit could be finalised

and commnicatedto the Czech Union,

oontile 3/
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Kindly reply by the 25U Auckat 85 She Iatagl.

You could aiso su gt exact dates on which you would
like t©o receive tho delcgetion 4in your State/Centre -
keaping in view your own convinience and the flicht schedule
of tw Alrlines,

With asincere regards,




ALL. JINDIf TEXTILE WORFERSI FEDERA TION

(AITY F)

President: AFUN SEN Goshala Gate,
Gen. Secretary: F. D. JOSHI Kishan Ganj,

DELFI: 110006
o \/

ALL AFFILIATED UNIONS

Dated: 3rd August, 1985,

Dear Comrades,

Sub: National Convention of Textile Workers'
Trade Unions on the Govt's new Textile

I am enclosing an invitation for participation of representatives
of Textile Workers' Unions in the National Convention mentioned above,
Although the invitation is being issued under the joint signatures of
AITUC & CITU representatives only, ample care has been taken to +
consult other National T. U. Centres having significant following among
Textile Workers in the country - i.e. the HMS, NLO and Dr, “amant.
We have reasons to expect their participation in the proposed Convention.
Contact has also been maintained with some leaders of INTUC in an
attempt to enlist their cooperation in one form or another.

You are hereby requested to ensure participation of a representative
of your Union in the Convention besides taking steps to persuade Unions
with other affliations (or no affiliation) to participate in it.

Please make it a point to send advance information whether or
not you require lodging arrangements to be made for your representative.
Such intimation should be sent immediately either to the AITUC office
or to the Federation direct.

With greetings,

Yours 'Comratde}y,

/,,' ‘\\ / (\\_\\ \ ) P
3 Ve SRR
v e

( B. D. JOSHI)
GEN, SECRETARY. e



President : ARUN

Phone : 528054

gfgs witdtg TFTETH IFT RIIOH

All India Textile Workers’ Federation

(AITWF)

SEN E Goshala Gate, Kishan Ganj,
Gen. Secretary : B. D. JOSHI / DELHI-110006

A; f)ypj vammes,{

(epy foprrk

W .( eb. J;“)'
p(70C

Dated ﬂllglisi _5_'_1 9‘35

Com.{(Dr) Marie Travalova,
President
Central Committee, Trade Union cof
Textils Clothing & Leather Industry Workers
11359 -~ PRAGUE=3
Antony Zapotocky Street,2
Czech.oslovakia

Dear Comrade,

On behalf of the All India Textile Worker$
Federation (AITUC), I take the oppertunity to
formally renew the invitation, pending since last
year, for the visit to India of a twc-member
delegation of your organisgtion, headed by yourself

Considerinog varicus circumstances including the
weathar, pre-occcupations of our affiliates with
certain inportanq, we suggest that your delegations’
visit takes nlace somewhere betwsen the 10th and 30th
November, 1985, with exart dates suiting your ouwn
convenisnce.

e request you, dear comrade, tc kindly let us
know immediately whether the above proposal is
azceptable to you. On the receipt of your acceptance
of the invitation, alonguwith intimation as regards
the exact dates you would like your visit to take
place, we shall convey to you the details regarding
your ltinerary in India to enable you to have your
eir-tickets made out accordgﬁly.

We shall be eagerly awaitinu acceptance of the
invitation by you,

ith most ccecridiael greetings and regards,

¥ 01 Yours comradely,
™ AR /
// o YA\ N 1
[fs( ' ‘\\ '4 T
12( ){B.D.Joshi)
=\ ‘Ggneral Secretary
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Telephone: 52 80 54
elephone 52,

ALL INDIA TEXTILE WORKERS! FEDERATION
(A ITWEPF)

President: Comrade Arun Sen Goshala Gate,
General Secretary: Comrade B. D. Joshi Kishan Ganj,Delhi-6.
Dated:19th Sept, '85,
TO ‘ _ .
'\__/ . -

All Office-bearers and affiliated unions of the H;ﬂ/,////
Federation.

Dear Comrade,

Sub: Implementation of the decisions of the
National Convention of Textile Workers held
in New Delhi on September 5-6, 1985,

® & 0 &0 & 00

I am desired to invite your attention to the
contents/ithe declaration unanimously adopted at the highly
important €onvention referred to above and already forwarded
to you., Possibly some of the leaders of Textile Unions from
your state/centre who attended the Convention, have by now
fully apprised you of the main contents including, of course,
the operative part of the declaration of the Convention.

Thbugh the medium of this circular, I take the
opportunity to ask you as a Constituent of the Federation as
well as an affiliate of the AITUC, to take the decisions
embodied in the declaration with all the seriousness they
deserve, It has to be realised that this New Textile policy
of the Government, which it appears to be determined to
implement, would spell disaster for the workers in the mill
industry,tens of thousands of whom will be rendered jobless.
Managements of mills both in private as well as nationalised
sector are going to get a free hand to impose back-breaking
workloads on those surviving the onslaught of retrenchment,
without the least improvement in inhuman working conditions
prevalent in most <¢f the mills, In the unorganised sector,
too, the workers, particularly the handloom workers, are sure
to continue to labour under increasingly adverse conditions
of work and 1l ife, notwithstanding the totally deceptive and
illusory 'concessions' promised in the policy statement.

We are therefore called upon to act unfailingly

and preface ourselves for sharp but long-drawn struggles against

the onslaught on our jobs and living and working conditions.
The affiliat' of the Federation/AITUC have got to play

a leading role in uniting, organising and mobilising the
Textile workers in all the three major sectors of the Textile
manufacturing s¥stems in the spirit of the declaration
adopted by the “onvention . Proper effective and successful
implementation of the declaration, of its operative part in
particular, entails the the fulfilment of the following basic
tasks for developing a nationwide agitation and struggle
leading to the realisation of the ll-point charter of demands
adopted at the Convention. These are:

(1) Explaining to the mass of the workers and
their Unions the contents of the declaration, if possible
by having the declaration translated and printed in provin-
cial languages, besides holding mass and gate meetings on
the widest-possible scale.

PeesateeeOneas
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(2) Building a united movement of the Textile
workers around the Central slogan of nationalisation of the
Textile mill industry-giving no quarter to narrow partisan
considerations or sectorianism,

(3) Taking bold initiatives to forge close
links among the workers engaged in different sectors as well
as sub=sectors of the Textile manufacturing system including
power and handlooms, hosiery, knitting, ginning dnd proce-
ssing of cotton, art-silk weaving and workers in the
indigenous synthetic fibre and yvarns manufacturing units.

(4) Enlisting active sympathy and support of
elements representing different interests closely linked
or dependant on steady crisis-~frec development and substantial
expansion of the operations of the Textile mill industry,
including, Cotton cultivation, Textile machine manufacture,
manufacture of Textile ancilliaries and chemicals, etc. used
in the industry, etc,.

(5) Last, but not the least, making every effort
to convince the common man abpout the genuinely patriotic
content of the ll-point charter of demands as subserving the

urgent clothing needs of the vast mass of unclothed people
of our country. “

You are requested to furnish reports regarding
steps being taken by your Union/Unions towards fulfilment of
the aforementioned tasks bésides details of actions launched,
or abcut to be launched in furtherance of the programme of
actions charted out in the operative part of the declaration.

With revolutionary greetings,

Yours Loqradely,
s
AL~ S e g
(B.D. JOSHI )

General Secretary.

RETRERERTERY
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INDORE, Anr 2%

The loases of the National Tex-
tile Corporation  (Madhya  Pra-
desh), which were exrliec compu-
ted in jakbs, bhave taken a
for the wors: and are now  com-
L puted n crores,

When Celone! J D, Kumar
ook over as charman and manas-
ging ditector of N1C (MP)  the
© Jouses were abont Ra X0 jabh and
X thes: were reduced to a bittle over

e 1 ng" -

-

23 Al 69 free' fresy

gy ."-.anmrw-mwpo.-. S poN Y

3%

TUN2-83  when the lossey  were
aboyt Rs 13 23 crore, indicate the
det:zeirgting foanciad condition,

Bt-is snid  that  the Ceatral
Burcau of Investigation had insti-
luted an inguiry oo the allega-
tion of corruption leveiled against
the manag:ment. But so far, tho
report has ot been submitted to
the congeined au horities’

Tnien Commerie Minister ¥ P.
Sngh somitrme back issued 2

ﬁ‘—v-‘w‘.. AT N i oy

Losseq of NTC(MP run mto crores

‘ﬂn” Repnrler

Hurdas has all‘:ged thet  union's
(emp’s 10 meet  Bhattacharya
were foiled by the wmanagement
and ity offic: bearers were misied
about the wherzabonts of Bhurta-
charya  lardas  sawd that  they
wan ed to meet Bhattacharya to
submit  a memorandunm to him
ehout the sityation m NVC (MP),
fhe memorandum was ulfimately
submit ed te two pther members
of th: commitice, Himmat Singh
for-

Jowenal .

‘w‘w-'wf*
A%

o

senior posts werz being held by
one person which increased the
chances of corruption]

The memozandum allegas that
officers whose credentisls  were
doubtful had“been ¢inployed on|
senior posta, It alsg accused  (he
wresent management of harassing
otficers of the mills pnd points
oul th: inadeat i which  sales
manages of Kolyanmal \hlh
Mehra, was alicgedly tramed and

. : poe 5 the e %
}Ra_ 10 1alh by the tirne  the 00 (o g to the chairman of and Kuoishnamurthy, o he forced ‘o resign,
yehatge was hended over 10 the 41 s 1¢ units 10 Show resul s of wa’:dcd to ’%hni acharya. . The memorandum accused {he
'—N(’N‘n? e pe e guit. But there hus been o im- ‘.Tw memorandum strongly oris Hanug. ment of extravagance and
Kuomr i vid 10 h:‘ woeded provemant an the wits 5mluding %lnwd the chuirmin .a“d m‘m:,lg. savid th.}( hnpc 1B of ,mancy
L oul the coprapt, clements an the 10 W10 (MP) ing Jirector of gross irregalmigics  were being spont on ravedling und
NI und unpu'ntn(:d \nrirms : . and pointed out that the carporas enlettatnment of e chaltman.
whemos N whus ptuh :\ hm member  commiize J“; G Bl ourchascd Pwo - SapidTe The mwmosinduns leings thart ]
i Nm il ot ‘
Iaed the hn »mlni sifualion ot 1bc ded " m:;n. ging d}”f“'.“" "'" warth about Re 20 Jokh but oy on the one handd, anploybes wece
NTY the BTC (Now | Do lt' 1 T N Poirg rmt ot A e being retrenched and on thy attesr, |
£ B w charges of cortuphion, m“'““"'“”"‘"_ senstituted 0 ook Gy e mere eerber st o Hluentind people were being ap-
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Forger

INDORE. )
| A case of forgery. in
| three employees of N

Textile Corporation (A
\ Pradesh) and iwo persons
\ | ging to private firms, ha:

lodged in the court o
Sarojini Saxena, here fol
investigation by Central |
of Investigation (CBI).

It is being said that tt
ruption among some offici
! ; the NTC here has been o
] the major causes for the
tinued losses faced by ita
ous units. The CB1 ipvest
and the subseguent filin
the case indicates the pn
corruption.

According tc informatio
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Phone : 4106

7, Vellala Street,
Pondicherry-605 001,

Date 24-8-1985"

Dear Comrade Indrajit,

I believe you might have secen my letter to Comrade Siddhante
in regard to the Anglo French Textiles problem and the contemplated
agitation of the employeess All the Trade Unions with the
support of the political parties observed a "Bundh" on 25th July
1985 in order to urge the Government for reopening the mill,

The New congress ministry at Pondicherry went on makin
promises from time to time that the Govermment of India wou?d
take steps to reopen the mill. But, time passed on and nothing
happenede.

A new development has comé?%ut now. At the instance of
Sri G.No Jatia, one D.K.s Ramanujam filed a writ petition to the
Supreme Court in Delhi to question the Government of India
as to why the Anglo French Textile mill stands closed since
about June 1983, thereby throwing out of employments about 7,5C0
workerss The Government of India, respondent in this case went
on asking for adjournment on some flimsy grounds. The case thus
stood before the Supreme Court for ovel-r one and half years.

It is to be noted that G.N. Jatia joined as a party to this‘®
case with the object of getting the judgement in his favour for
running the mill with the Bank credit and throwing the fault for
closure of the mill so long,on the Government of Indiae Goile
Jatia's plea is that in April 1983, when he was in financial
straits for running the mill and asked for a loan of Rs.75 lakhs,
it was agreed by the Bank representatives before the Government
of Pondicherry and an agreement was signed to that effect. But
the U Co Bank,went back on it's assurance and failed to give the
loan and hence he was unable to run the mill,

Now, the Commerce Ministry of the Government of India,
having been seized of the mismanagement and colossal fraud
comnitted by SeNe Jatia, was convinced that the mill should not
be allowed to”run by GeNe Jatiae

Hoping that the Supreme Court would give judgement in his
favour to run the mill with fresh loans from Banks, G.N. Jatia had
caused another person to file the writ.

The position of the Government of India is now not to take
over the mill by the NIC. Consistant with it's new Textile Policy,g;,b.
is also contemeating to find a way to hand it over to another
Textile mill owner. But all the Trade Unions are pressing the
Government to take over the mill, as it is a sound mill with
modexrn machines.,

2//000'00



.V “UBBIAH Phone : 4106

’ 7, Vellala Street,
/ Pondicherry-605 001.
/ Date ¢

Because of the undue delay in getting a proper reply from
the Government of India, the Supreme Court has now issued as a
directive to the Government of India on 6th August 1985 to give
it's proposal for a solution to reopening of Anglo French Textiles
within 6 weeks i.es before 16th September 1985, This directive
has also suggested to Qovernment that a meeting of representatives
of Trade Unlons, State and Central Govermments and also G.lls Jatia
and the petitioner in this case,shall be called in three weeks
ises On 26th August 1985 and discuss with them to evolve a final
solution which must be communicated to the Supreme Court before
16th September 1985,

? 2 3

I am enclosing herewith a copy of the recorded proceedings
of the Supreme Court of India dated 6th August 1985 in this
respectes

Following this, the Government of Pondicherry has requested
the Trade Unions to send two representatives to the Commerce
Ministry of the Government of India, Delhi. The Chief linister
of Pomdicherry, Chief Secretary and Law Secretary were called in
advance by Government of India for a discussion of this prob¥em.:

According to my information, the Government of Ipndia is
still thinking on the lines of propping up another Textile =
Industrialist who could under~take this mill, But as far as I
know, GeoNe Jatia will take a firm stand not to sell this mill
to any body and that the Government of India must direct the Bank
should give him credit to run the mill,

In this situation, the Government of India will be in a predicement
and ,if some pressure is brought to bear upon the Government, to
také over the mill it may clicke. The Trade Union representatives
will strongly plead that the Gove-rnment rmust take over the mill.

Taking in~to view, the facts of recent development in regard
to this problem, X wouf& suggest to you to talk to the Finance
Minister Sri. V.D. Sin?h who 1s already fully seized of all facts
of this problems In all probabality, a decisiocn would be taken by
the Prime iMinister afte r consultation with the Finance lilnisters
Therefore, your intervention before Sri V.P. Singh may fructify.

Our Trade Union representatives of AITUC , will call at your
AITUC office to take your advice in this matter.

wWarm greetings,
Yours fraternally,

W

(Ve SUBBIAH.')



67458
Certified to be a true copy

Deputy Hegistrar (Judl,.)
13-8-1985
Supreme Court of India.

RECORD OF PRDCEEDINGS
WRIT PETITION(CIVIL) NO.5 1535-38 OF 1984, (for prsl. Hearing)

Mr. D.Ks Ramanujam & Czxs,’ ees Petitioners
VERSUS

Union of India & Ors, ees Respondents
Date.t 6/8/85, This petition was called on for hearing today.

CORAM

Hon'ble The Chief Justice
Hon'kle Hrs Justice R.S. EFathak
Hon'ble Mrs Justice Amarendra Nath Sen

For the Petitioners: lMr. RKe Venkataramanai, Adve

For the Hhespondents: ire LeMe Singhvi, Sre Adve liry, MaRe Sharma, Sr.Adve
Mr. ReNePoddar & lxe AsKe Ganguli, Advse

Mre Rajiv Dutta, Adv.

Mre S. Srinivasan, Advs

Mr. S. Balakrishnan, Adv.

Mre AeSe I‘Jambiar, Adve

For sespondent
For Respondent
For Hespondent
For Respondent

UPON hearing counsel the Court made the following
ORDER

The writ petitions are adjoured for 6 weeks within
which the Govte of India will take a decision whether to take
over the mill or note. But the meanwhile the Secretary
to the Govte. of India, Department of Textile will convene
a meeting of all the parties concerned, and txry to work out a
Scheme which will enable the restarting of the mills by the
management. If the scheme is evolved at this meeting 1t may be
submitted to the court before the next hearing of the writ petitions.,
The meeting shall be held within a period of 3
weeks from today and the Additional Secretary to the Govt. of
India, Kinistry of Labour may also be asked to remain present
at the meeting because it affects a large number of workmen
wholare rendered unemployed as a result of the closure of the
mills,.

The intimation of the meeting will be given to all
those Trade Union representatives, as well as the petitioners
who attended the meeting convened by the Secretary (Textiles}) on
5«9-1984 as also to Mr. Venkatramani, learned counsel appearing
on behalf of the petitionerss

Sd/~ |
(JAGAN NATH SHARMA)
Court Mastere



V. SUBBIAH

7, Vellala Street,
Pondicherry-605 001,

W
Comrade Siddharta,
Secretary, AITUC,
24, Canning Lane6

W DELHI « 110 OORI,

Dear Comrade Siddhaxnta,

You are aware that the Anglo=French Textile Mill of Pondicherry
stands still closed, inspite of promise-galore of Prime Minister
of Endia, representatives of Parliament from Pondicherry, the
Chief Minister of Union territories of Pondicherryes The
miserable death of unemployed werkers family is mounting evexrydays
The joint agitation of all Trade Union in one voice failed so far
to move the Government of India for a solution to this probleme.
Lastly, Pondicherry State Government gave,as a final date-line
15th August 85,for reopening the HKill. MNo prospect is at sight.
Therefore, the Trade Unions action committee has convened alg
political panties, merchants Associations, mass oxganisations
from 9th to llth to evolwe tactical actions for forcing the
Government of India to take over the Mill without any further
delay. The CoPsIs is also unleashing 2 certain independent
action from l4th August '65¢ *

In the meantime, I understand from State Government quarters
that Pajive Gandhi is &ng a dufel mind whether to make the NTC
take over this mill or tb haend over the management of the mill
to a private Mill owner and it is said a final decision might be
taken after consultation with the Finance Minister Sh»i V.FP. Singh
who is fully seized of the various aspects of the problem of
Anglo=French Textile for over two years now. But&coking in the
context of the new Textile policy of the Government of India, which
is pro= monopoly and anti=-working class, there is greater
possibility of the decision by the Government to hand over
this Mill to any private trxtile Mill owners However, I feel
that we shall pursue our effort to pressurise the Government to
take a decision in favour NIC taking it over. As it is a
vigal moment now, I request you to explore the possibility of
contacting Finance iinister Shri V.P. Singh personally by
Comrade Indrajit or shoct an urgent letter to him putiing forth
our demandse

I am quite aware of the fact that you have done this just
receatly, twoc months ago on 6=6=85 But, anyway let us continue
our cffort.

flarm greetings,
Yours fraternally,

(ve SUBBIAHG)
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Hon’ President :

V. SUBBIAH
President :

M. MANJINI
Secretary @

K. SELVAM
Treasurer :

M. RANGANATHAN

( affiliated with A.I. T. U. C.)
s..;g.;mm sHI 0% G Grifeoreni Fns%nil

7, Vellala Street, PONDICHERRY-605 001.

Date.... .2 5..1983.
RECEIVEL |

-9 MAY 1985

» AO ll Tt Uo -
Dear Comrade Indirajit, s qi:--d

I am writing this to apnrise vou of the
latest development in regard to the Anglo-French Textile

Mill problem which remains still unresolved.

The Govermment of India has set up an
Investigation Committes tc go into the problem of
this Mill by parsonally calling the representatives
of trade unions at Pondicherry and discussing with them
to evolve the modality of reovening the mill.

This Committee was constituted with Sri Sureshkumar,
Additional Textile Comnissionar as its Chairman besides
a representative from IDBI, Sri Sathod, Advisor to N.T.C.
Sri Rafhmnama of CITRA and Id8w Secretary of
Pondicherry Sri Chandrasekara Menon. YOu are aware

tla t more than six meetings were held during the

course of two yvears by the Commerce Ministry of
Govermment of India both at Delhi and Pondicherry.
Having passed nearly two vears without finding a
solution, now the Govermment of India seems to take a
serious view for resolving the problem. As our
information goes, this InVPSthatlﬁn,EEMﬂlltpv,

briefed sufficiently with th= facts of[ pr°v1ous
meetings, looked at the outsgt inclined more in

favour of entrustinq the rﬁsp0n51b111tv of running

this mill to the N.T.C,

ee2ea
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7, Vellala Street, PONDICHERRY-605 001.
Hon’ President :
V. SUBBIAH
President : Date....ccviiiiiiviviannn..
M. MANJINI »
Secretary ¢
K. SELVAM
Treasurer ;
M. RANGANATHAN <20
But tn the meantime, it aponears that
G.N.,Jatia, Managing Director of the Mil;,manouvréd
and managad to influence the Mmm® Chairman and
anotker membar of this Committee to r=commend for
restoration of management of the mill back to
GoN.Jdatia, Besides, G.N.Jatia had also influenced
_ the Mg Congress-T Ministry of Pondicherry in favoure
o of allowing him to run the Mill, notwithstanding the

criminal lapses eommitted by him,

The Investigation Committee met at
Pondicherry on 27th April 1985 and callesd the
representatives of the trade unions for eliciting
their views. All the representatives of trade unions
have expressed in one voice that the mill should
not be given back to G.N.Jatia but must be taken over
by the N.T,C. They have marshalled facts against the
Managem=nt of G.N.,Jatia which brought the mill to
this pass,

Mr.G,N.Jatia who came to Pondicherry
for the first time after two years from Bombay,
met separately the Chairman of the Investigation
Committee and handed ovar his reprasentation to
the affect that he would be abhle to run the mill,
if the IDBI were to advance to him Rs.4 crores,
instead of the contemplated proposal for the IDBI

to run the Mill with &n investment of Rs.8 crores.

003--
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CebEVLIVALRLERAIRa00ens

He has rallied the Teochnical Officers of the
Mill at Pondicherrv and taken them to Bombay to arque before
the Investigation Committee which is to mest on 6th May
at Bombay for taking a final decision in regqard to this
issue., Mr,G,N.,Jatia, is obviously backed by the industrial
magnets, having pulls with the higher-ups in the Government
at the C.intre. *

The Trade Unions have jointly submitted
another memorandum on 29th April 1985, reiterating their
demands that this Mill must be taken over by the N.T.C,,

whose copy is enclosed herewith.

It is reported that the Investigation
Committee would submit its final recommendation to
the Textile Commissioner of Commerce Ministry on 14th
May 1985. In this situation it will be desirable if vou
can intervene before the Finance Minister who is also
the Commerce Minister, and who is fully posted with all
facts of this problem and persuade him to see that the
decision is taken to entrust the Ma&nagement of the Mill
to the N,T.C, which alone will solve the problem in this

given situation.

Hope you will drop a line in reply,

Yours fraternally,

P



Dates 30th April, 1985,

The Chairman and Members of Investigation Committee,
- ' P ——
appointed by Ministry of Textiles, e rra——
Govt.of India, { R C‘*”’F!VE.!

with rsgard to M/s Anglo French Textjles Lygi.,

PondiCherrY¢ / ™ LA A .
\/ =9 MAY 198

Dhasca Av ’o T. U. C

In pursuvance of the representation submitted e

Dzar Sirs, .

to you on 27.4.85 by the All Trade Unions -~ Action
Committee, A.F,T, Ltd,, Pondicherry, we wish to forward
this short Memorandum as a suvplementation to the facts
in support of our earnest plea to you to recommend to
the Govt. of India to take over the A.F.T. Mill by N.T,C.

We are confident that vou will make an objective
study of the facts of our case, from all aspects, for
evolving a solution from a lnng-range view of rehabilitating
the functioning of this Anglo-Freamph Textiles Mi1l to, L

safeguard the interest of 7600 employees and of national
interest.

We need not repeat here the illegal and
nefarious methods adopted by Sri G.,N.Jatia to swindle
the wealth of the Anglo-French Textile Mill and also
the bard earned emoluments of the employ=zes to the tune
of about Rupees Tan Crores. He maliciously outmanouvred
the Gavt, and Trade Unions by violating the labour
legislations and agreements concluded., On 2nd June 1983,
Srd G.N.,Jatia signed an agreement before the Labour
Minister of Pondicherry that he would resume production
of the M31l which he was gradually reducing and laying-off
a big chunk of labour force from October 1982 &n flimsy
grounds. But this Agreement of 2nd June 1983 was observed
more in violation leading to total closure of the Mill
from the end of June 1983. While the wheels of the Mill
ceased to roll, the Management of the Mill put up a
fictituous show of running the Mjll by blowing the siren
every day and marking the attendance register. What a hoax

he played on both the Govermment and employees of the Mill,

The Mj1l1l was brought to a state of total
closure without reporting to the Govt, as such, in
flagrant violation of labour legislation in force.

It is a tragedy that the Govt, failed to take cognisance
of this fact of undeclared closure and proceed legally
against Sri G.N.Jatjia. This attitude of the Gavt.
encouraged the Man3gement of Anglo-French Textile Mill
to act with impunity ever sinee.



Following our representations to the then Commerce
Minister Hon'ble Shri V. P.Singh in August 1983 in Delhi,
he announced his decision to take the management of the Mill
from Shri G, N,Jatia, fully convinced as he was, of the gross
swindle of the properties of the Mill and the mismanagement
which ultimately led to total closure. Hon'ble V.P.Singh
further assured us that he would constitute a Committee of
some Bank representative to take over the Manacemant of this
Mf1l, just on the same lines as the Binny Textile Mill in
Bangalore was being run.

This Committee was constituted in a meeting at
Commerce Ministry in Delhi on 18.8.83 which was attended
also by the Chief Secretary and Law Secret2ry of Pondicherry
Govt., besides the Trade Union representatives, In the
wake of this decision, the IDBI called a meeting in Bombay on
the instriction of the Commerce Ministry to evolve a wgrkaple
solution to run the Mjill, As far as we understand to
that meeting at Bombay held on 20 - 21st September, 1983,
Sri G.N.Jatia was also invited for mutually evolving a
solution, There also, Sri G.N.Jatia created hurdles. Now,
more than 19 months have elapsed. Sri G.,N.,Jatia never
cares for a moment the suffering of 7600 families of
employees, numbering about 40,000 lives, About 500 people

died of starvation and several hundres are standing on
the verge.

How can anybody, not to sepak of our responsible
Govt., ever think of allowing Sri 3.M.,Jatia to play this,
ducks and drakes, at the cost of life of the empmloyees of
the Anglo-French Textile Mill 2

W= are confident that vour Invastigation Committee
will take a decision in favour of Govt. taking over the Mill
and make N.T.C. to run the Mill and secondly, on no account
allow Sri G,N.Jatia to mismanage the affairs of the Mill
still further and throw the families of 7600 employees to
utter destitution and death. You might be aware that the
economy of this Union Territory of Pondicherrv is seriously

affected, for the last two years, as a result of closure of
Alglo-French Textile Mili,

He would againy respectfully urge your Investigation

Committee, in the given circumstance, to recommend to the

Govt. of India to take over the Mill and meke it run by N.T,C.

1.3-.
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If the Anglo-French Textile Mill is brought under W,T.C,,

its management could be integrated with Sri Bharathi Mill.
And after some time, should the Govt, take a decision in
regard to Swadeshi Cotton Mill which 1s running under IDR Act,
is to hand over to N.T.C., then; there will be. a better
prospect for integrating the Managem=snt of these three Mills
and constituting a State-Level Textile Chrporation under
direct control of M.T.C,

Such an integration in future, if materialises,
will go a long way to develop the Textile Indastry in a
prosperous way in the interest of economv of this small
S¢ate of Pondicherrv.

We earnestly hope that yvou will make a comprehensive

studv of this problem from all aspects for an effective

-
solution.

With regards,

Yours faithfully,

Sd/, M.Manjini, /! Toe

v [

sd/, D,B.Govindan, C 1 /¢

Sd/o E.Ganesan° ::FOJV“"%‘ W

u.'nf\e""\'
88/ 8 . Mythue Dk =

/ True copy /
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- RE
q(;f%
May 20, 1985,

shri Chandra Sekhar 3dingh,
Minigter of State for Textiles,
Governmant of India,

udyog Bhavan,

-
Sir, .
Ras Anglo=-Frenci Textile Mills in Pondicherry.

000'_500

It is reported that the committee constituted
by the government with regard to the above millas
has recommended its takeover,

We have been pleading for long that this mill
is not like any other "sick"™ and dilapidated mill,
but is a viable one the reason of closure being the
ucter incapability and inefficiency of the private
owner who took ovaer the mills some years ago.

The milld is already closed for the last
two years and the condition of the workers, numbering
over 7,000 with their families can well be imagined,

We, therefore, raequest you for expediting the
takeover of the mills, for starting production and
reinstating the workers_withfurther delay. red £

Thanki ng you, “
Yours faithfully,

/’] 27 P
( F.lleSiddhanta )
Jecretarys
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\ RECEIVE] | Phone : 4106

7, Vellala Street,

»
/Y}Z)f/ 2 U JOV 1985 Pondicherry-605 001,

A' |. T.U. C' J Date .1.6"'1.]..".]._985.

Dear Comrade Indrajit,

I am writing this to draw your attention again to the
quite longstanding problem of the Anglo French Textile Mill
of Pondicherzy which is still beqging for a solution, though

nationalisation. On the oBer hand, it stands for a fast

it stands closed for over two and a half years now,

The Prime Minister Rajive Gandhi and his congress ministry
at Pondicherrl have not lagged behind in making assurances to
the 7500 families of the employees of the mill, who are
undergoing untold miseries and starvation-deaths. The new
textile policy of the Rajiv Gandhi's Government is firmly against

modernisation of the indsutries with latest technology,leaving
them in the hands of private establishments. But however, the
Government of India seems to have made certain provosals for
constituting Pondicherry State Textile Corporation, instead

of the NIC taking it over.

The State Government assured our trade union leaders that
the solution is quite at hand. But while time passes on, the
proposals did not see the light of the day. Again, the
Chief Minister of the State Government of Pondicherry, tdld ¢
the leaders of Trade Unions that the NIC will take over the
mill and entrust it to the Pondicherry Textile Corporation which
is still under process. At one stage, another proposal appears
to have been on the anvil that the Mill could be taken over
under IDR Act, Now the latest position, is that the Government
of India will advance a substantial loan to the Pondicherry
State Textile Corporation, which is a still=-born child, for
taking over the mill and run it by itself. All these are flown
like kites from time to time just to hoodwink the workers.,

But nothing has materialised.

The Trade Unions of the Employees of Anglo French Textile
mill have been carrying on agitations to bring pressure on the
Government for a quick solution. In the recent period, on
27th and on 30th September, the workers road=-rakoed the cars
of ministers and then conducted picketting before the Assembly
on 24th of October. A total bundh was observed on 25th June 1985,

In these recent struggles, over 800 peopie were arrested and
thrown in jails and later released, o
a

The Trade Unions are again planningzcontinuous and intensive
struggleg for forcing the Government of India for a quick
solution. In this situation, while our trade union is conscious
of the fact that we must carry on this agitation to a higher
level, at the same time ti looks upon our AITUC centre, in Delhi
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! V. SUBBIAH Phone : 4106

Former Minister 7, Vellala Street,
Pondicherry -605001.

Date :
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to take some steps from their side to bring pressure
on the Government of India for a solution.

I request you to give your mind over this problem,
as it stands now, and give your suggestions in this
respect.

Warm greetings,
Yours fraternally,

[T

(Ve SUBBIAH.)
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ALL INDIA TEXTILE WORKERS' CONVENTION
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TEE DECLARATION

The All Indie Textile Workers Convention held in
New Delhi on 5-6 September 1985 expresses its grave
concern at the serious economic crisis prevailing in
the Cotton Textile Industry.The high price of cloth in
the market has made it beyénd the reach of common man.
The new textile policy announced by the Government with
great fanfare instead of supplying cheaper cloth to the
peopde , generate more employment and produce more eloth ,
will only further accentuate the crisis.

According to official estimates the Cotton
Textile Industry constitues 10 percent of the total
industrial production which provides jobs to 13 lakhs
in the mill sector , 32 lakshs in the powerloom segtor
and 75 lakhs in the handloom sector and livelihood of
six crores of people in the country depends on this
industry. The industry exports yarn and facrics worth
R5.1000 crores which amounts to 20 percent of the total
Indian Exports per year,

The big business houses who control this industry
have systematically attempted not to increase production
of cloth in the mill sector since 1951 which has resulted
in bringing down the share of the production of mill sector
to a mere 30 percent of the total cloth producfion in the
country, lea ving the rest of 40 percent to the powerloom
sector and 30 percent to the handloom sector, This
happened inspite of assistance of hundreds of crores of
rupees from the Government of India for modernisation of
industtry. The mill industry has also cornered the largest
bank credit in India and acquired notriety of keing the
most pampered industry by the Government of India,

Between 1976 and 1984 the Industrial Development Bank of
India alene sanctioned Rs.581,25 crores of loan at
concessional rate of interest, However the textile magnets
have diversified huge funds to other units owned by them,

The profit hungry mill tycoons prefer to produce
less and earn more by raising the prices of cloth, In the
year . 1978 the average value of a metre of
cloth was Rs.5,56 when per capita cff take stood at
11,60 metres., In the year 1981 when the average value per
metre went upto Rs.8.22, the per capita off take fell to
9,40 metres, Instead of making the cloth cheaper and
increasing the consumption of clcth indigenously the
Government of India allowed the mill owners to lncrease
the price of cloth which has been primarily responsible
for the dwindling internal market of Cotton Textiles,
There is no wonder that 80 Cotton mills have been already
closed down throwing over a lakh of workers on streets
while many more are on the verge of closure,.

As a result of the policies of the Government
of India, despite capacity of producing 2000 crores of
metres of cloth per year, India is-producing only less
than 1200 crores of metres of cloth thus réndering over
40 percent unutilised capacity.

The powerloom workers in India are facirg
acute privations. They are working 12 hours a day on a
paltry wage and do not get any social security benefits
or welfare amenities, There is no law to govern th:
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to govern the

working conditions in this industry., Taking advantage

of this, several mill owners have clandestinely entered
the powerloom industry. The Government of Maharashtra
declared a Minimum wage of Rs.652 in this industry but
withheld implementation due to pressure of powerloom
lobby., In Tamilnadu, the minimum wages. fixed by the State
gaxe Government have so far remained unimplemented,

The condition of the handloom workers is most
pitiable, Whatever rebate is given to the industry does
not reach the handloom workers. With costly supply of
yarn and that too not regularly , the industry is at the
mercy Of the sgspinning mills and yarn dealers, The market
conditions being ‘uncertain accumulated stocks often lead
to distress sale of handloom cloth., Mcreover the respons-
ibility of producing controlled cloth has been passed
on to the e ndloom industrva

To overcome the present crisis it is possible
toa dopt a national textile policy to suit the interests
of workers and people of India on the following lines.

(1) Production of cloth sufficeient to meet the
clothing reguirement of the mass of people at a
a cheaper price they can afford to purchase;

(2) Production of sufficient yarn at minimum possible
rates to handloom and powerloom through proper
distribution machinerys:

(3) Ensuing a necd-based wage to all textile workers
and introducing proper working conditions,

(4) Generate additional exmployment in all tk e
sactors in the industry including industries
allied to textile ;

(5) . Developing export market after ensuring further
development of domestic market,

(6) Further incentive tb cotton growers for producing
more cotton at remunerative prices,

Thewe objectives can be achieved only if the
industry is nationalised and run through genuine and
effective schemes of workers' active involvement and
participation in all aspects of management, .

The new textile policy announced by the
Government of India is a virtual acceptance of all the
demands being made by the mill owners for several years
to further increase their profits. There is no wonder that
all the leading textile millowners have welcomed this
poldécy with opem arms.

The new policy has permitted the mill owners
to go ahead with full scale modernisation whan there
is already a big unutilised capacity in the industry.
This reckless modernisation and automaticn which will
include shuttleless looms and open ended spinning frames
will severally curtail job potential of hhe mills,
powerlooms and handlooms, The Government has announced
liberal import permits for the automatic machinery causing
severe drain on forelign exchnznge regaurces, The textile
machinery manufacturing industry in India will not fine
any market for the machinery manui»ctured indigenously .
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Over and above this, liberal permits are promised for
import of raw materials and synthetic fibres, This
encouragement to synthetic fibres would ruin several
cotton growers in villages, who will be totally defenceless
when the synthetic fibre will flood the market, Tle
Government has given up whatever protection is available
to small scale industry who will be asked to compete with
the mill sectcr, This will only force many small and
medium powerlooms to close down their operations, Moreover
synthetic fibre will not be within the reach of the poor
people of India,

Though the new policy talks of providing cloth’
to poorer sections of socicty at "affordable" priges,
the Government ©of Indie considers Rs.l2 per metre as
such an affordable price., This price only takes into
consideration the need - - of higher profit by the mill-~
owners and not the paying capacity of the poorer-sections
of the people., A survey conducted by the Textile
Commissioner has observed that 95% of the people cannot
afford to purchase cloth above Rs.6~7 per metre, The
policy further allows bigger mills to concentrate on
synthetic fibre on the plea of "fuller flexibility"
while asking the handlooms to prcduce standard gloth
which carns less margin. -

With growing pauperisation of the peocople in the
country their purchasing power will decline considerably
making it impossible for them to buy cloth made available
to them at the "affordaple Brice."

The new textile policy statement repeatedly
expresses its keenness to protect the interests of
workers , However 1t only promiscs symbolic schemes
to give sume patrtry relief to the workers who would bg
thrown on street due to modernisation etc., Over and abowe
the statutory benefits forthis purpose the Government
proposes to establish a separate rehabilitation fund to
provide relief to such workers for a limited period, It is
now l. clear that no alternate job would be offered to
those workers . By advancing the concept of '"golden,
handshake" it is proposed to retrench workers indis¢rie
minately « With dwindling job opportunities there Bs no
possibility of getting any s urce of livelibood tb these
unfortunate workers,

The plea of boosting exports is being strongly
argued by the Government for introducing more sophisti-
cated machinery. With growing competition in international
cotton cloth market India would be foreced to sell, at a
less cost with huge budgetery subsidies from the public
exchequer, With increased protectionist polieies followed
by Western capitalist c-untries expectation of higher
exports may not materialise. Theé recent tax concessions
for the textile industry announced by the Government
though apparently talk of helping the consumers will
actually help the textile magnates and synthetic fibre
industry.

The National Textile Corporation is most
inefficiently managdédg 125 units o©of which 103 are
naticnaliscd, As a result cf burcaucratic bungling ,
huge funds have been drained away while NTC is rocking
with corruption.To cover up the failure of the inefficient

.
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administration the entire blame is sought to be put on

the workers and the trade uni nsy In several NTC mills
trade unions have fought against mismanagement and
corruption to improve the performance of the mills,

The Cotton Corporation of India has been a den
of corruption., Its procurement agency is still based
on the traders who exploit thé producers and make
quick money , a part of which goecs to the officers
conniving at thesemal-practices. It is necessary to
revamp the entire apparatus cf the CCI so that
profiteering in cotton trade is checked, Private trading
in cotton should be prohibited by introducing monopoly
procurement of cotton and ensuring fair prices to
cotton growers,

This Convention drawg the attention >f workers
working in cotton textile mills , powerlooms and
handlooms that their movement must champion the c¢ause
Oof the peasantry. Unless the conditions of the poor
peasants improve there would be no market for the cot-ton
cloth in the country,

This Convention therefore calls upon the textile
workers of all affiliations to raise their powerful
voice against the new textile policy of the Government
and launch a countrywide movement on the following
demands

1. Mationalisation of all textiie mills ingluding
processing and big powerloom units without
compensation and running them with genuine and
effective schemes of workers active involvement

and participation in all aspects of management,

2 5 Adoption of suitable technotbgical policy taking
into consideration the need te ensure full
utilisation of capacity of preserving job

potential of the industrye. *
3. Stop import of sophisticated machinery and ensure
3 use of indigenous technology.
4, Ban on closure, stoppage of shifts, retrenchment,

lockout, reduction of lcoms, vacancies and
lay~offs in the textile industry,

Se Withdraw all excise duty and taxation on yarn ard
cloth consumed by poorer sections and bene fits
of tax reductions to be ppssed on to consumers
through supply ©f cheaper cloth through. effective
public distribution system.

O Supply c¢f cheaper yarn and other raw materials
to handloom and powerlooums and hosiery and
fixation of adequate Minimum wages to handloom
powerloom, hosiery and ginning workers
Substantial increasc¢ in sunsidy to handlooms,
Ensure strict implementati.n of production
for handlochs,

l Fixation of remunerative prices to cotton growers
and introducing mcnopoly procurement of cotton
by Government directly £ rom the producers,

8. Stréngent action including imprisonment against

mill owners misappropriating PF, ESI and earned
wages of the workers, '
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9. All the bank loans of sick units to be recovered
from other assets of the management of textile
units and stoppage of all assistances to such
blacklisted capitalists,

ik ()pe Ban on selling landed property by textile magnates
by ¢losing down the mills.

1. 5e Complete overhaul ¢f the burceaucratic administrae
ticn Oof NTC and CCI and stringent acti n against
ceorrupt officials,

The Convention calls upon the workers in textile
mills, powerlooms and handloom industry to realise the
gravity of the situation and make a common cause with
cotton growers, handloom and small powerloom owners
and the consumers of cloth so that a nation-~wide
powerful movement is launched against the anfiepeople
textile policy of the Government and for demanding
nationalisation of cotton textile industry, It galls
for the implementation of the following programme of
action all over India unitedly,

1. Ohservation of 4th November 1985 as the
NATIONALISATION.. OF TEXTILZ INDUSTRY DAY by
holding demonstrations , rallies in all the
textile centres all over the country , and
submission of joint memorandum to gongerned
authorities, :

7 Observation of 2nd December 1985 as ALL INDIA
DIRECT ARTION DAY by organising all forms of
direct actions such as industrial strike, holding
of Dharna , organising picketing , courfing
arrests, and cther forms of protest actions to
highlight the following issues.

* Nationalisation of textile industry,

*

Supply of cheap cloth to the people,

%

Full and effective protection to handlocm
and powerloom industry and workersg

* Against proemonopoly and antiepeople textile
policy of the Central Government,

& To protect employment and ensure need based
wgges to textile workers,

* To ensure remunerative prices to cotton
growers and monopoly purchase of cotton by the
Government diregtly from producers,

8k Observation of a SPRIKE WEEK in March 1986 in

consultation with other vrganisations and interests
by mass scale courting arrests throughout the

week during the budget session of fhe Parliament

in New Delhi.

The Convention further decides to organise a
National Seminar in January 1986 bringing together
economists and social workers , trade unions , small
ha ndlooms and powerloom owners, cotton growers and
consumers of cloth so that widest possible opinion
can be mobilised against the retrogade textile policy
of the Government of India.

The Convention fervently appeals to the people
of cur Country to realise the sceriousness of the threat

&=
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of the threat

to the premier industry in India which deprives them
of the basic right to adequate ¢lothing at cheaper.

price and extend their full support to this legitimate
- movemnaent . '

The Cunvention appeals to all the textile workers
and other affected interests to do everything that is
possible to meke the programme a grand sucgess, It
appeals to trade unions which could not join the
Convention to come forward to strengthen the united
movement sO that the Government is forced to reverse
it retrograde policy towards this most vital indugtry,

To ¢arry forward :th& struggle in an effective
manner , 'to give it a still broader base, the
Conventiocon decides tc ¢onstitute a National Agtion
Committee of Textile Workers,
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Department of Teaxtile,
udyox; Bhavan,
- HaW Dol \

25, 94 1985,

shri ganjlv Mishra,
Daputy Secratary 0 the Government of Iadia,
Ministry of sSypply & Textilae,

-

Pear &irx,

3ubs Creation of Kehabilitation Fund aag
envisagad in the New lextile pPolicy

In repRy to your letter [i0,4/15/85-.034, datad
the i12th Septouber,1585 on the above subject, i an dasiroed
to state as followss

The ALIUC ag wall as the All-India Taxtile Wockers®
Pederation had made their position clear in ragard to
the new taxtile policy announced by the Govamuent anag had
rejectad the major contentions amxi premises of the sald
policy. wWe alaso donot accept the conseguences arising out
of agplication of that policy of which one ias tha eclosure
Oof mills on the ground of socalled non=viability. .

we also rafuse tO counteasance any schema of noder-
nisation, reaovation or introduction of high taschnology
wilch results in reduction in amployment, Naturally, tHcLroe
fore, wae strongly objact to very idea of retranchwant in tha
industry. Thao proposed creation of Rehabilitation Fund as
anvisaged in the new Textile Policy is ab~initio repugnant
to the basic concopt briefly raferred to arc explained in
details in our mamorandum submicted 0 the Expert Cumnittee,
copy of the same is belng appandod herawith,

Without prejudice to the above maentioned categoric
szaxi of our organisation we have thg following remarks
offers

1, The proposel Rohabilitzation fund ahould be
aexclugively bullc out of funis to be realised from the omplo-
yers concamed, and the fund will ramain with the Governmant
for digbursementy

2. evaery workman suffering retrenchment as a raesult
of rationalisation, renovation and mechanisation, 9tc,
rmust ba guaranteed £ull wagaes, il.e.,Wages he was draving
at the time of retrenciwent £or the entixe duration he is
not provided with alternacive job of eguivalent nature and
carrying thoe same panunarationg

3. In case of young wOrkors appropriate measures
musgt e takaen by thoe Govermmont €0 enaure properx training
for a job o eyuivalent nature and remuneration, ie must
algo be paid the san: wages during the periol of training.

Thanking you,
Yours faithfully, -

Ny —

/Lm’ d M /:;Zcret.ary A

améd Vioce=President.All India TeOxtile
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\ Nos4/15/85=C8m
\ Government of India
_/,”A\h Ministey of Supply 2 Textile
- P Deptt, nf Toxtiles
-
4 LR

Mew Dethi, the 12tk Septemhey, 1085

The General Secretary,

A1) Indie Trade Union Congress,

24, Canning lLane,

New Delni" 4

/

Subjeet?: Crontion rf Rehabilitation Fund as envisoned in the
A ney Textile Pnlicy,
'\{‘\" sene

fs you are ayare the ney Textile Pelicy providas for the
crention of & Rghahilitatien Fund wuhieh intends tr provide
tempeorary relief tn the unrkers rendered unemplaoyed on 2ecercunt
of the Pe-rmenent closure nf textile mills,” ecopy eof %he
Textile Feolicy stotement is attoched fop recdy referencs
(_r"31"=‘ 19.7.1"3"‘9!‘5).

2. 1t §s proposed tn set up tkis Fund to provide interim
relief in cases of permenent closure cof textile units which
are nn 2cccunt of lack of potentiel visbhility as enviasrned in
the ney poliev. s you are aycre the policy envicsrnes tkse
closure of cuch wnits ybere there moy not be any possihility

-4

nf rayival,

You are kindly requested to send your crneidered
views/suncestion rensrding the modus aperendl of the propcsed
Rehabilitation Fund, In the event that you uwish to
communicote your idess in rmersen a meeting heas heen srranaed
by Sgcretary (Textiles) nn 27tk Septomher et \%.80 F.M, in
Udven Phavan, whick you are uyelecome to 2ttend, It is kindly
requested that not mere then tur representative n® the union
may attend tte shove meeting.

Ynurs foithfully,

A <7
i
F

(Sonjiv Micre)
Deruty Seecretary to the fovernment ~f India

RN A6Y
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- GOVERNMEMT OF IMDIA
MINISTRY OF SUTPLY AND TEYTILES

DEFARTMENT OF TEXTIIE S

STATEMENT ON_TEXTILE POLICY

The textile industry has a unique place in the
economy of ‘cur country. Its contribution to Industrial
production,emplayment and export earnings ié very
significent, This industry provides one of the basis
necessities of 1ife, The employment provided by it
is 2 source of livelihood for millions eof rpecple, most
of whom live in rural and remote arcas. Its exports
centribute @ substantial part of our total foreign
exchange earnings., The healthy develcpment and rapid
grouth of this industry is, therefore, cf vital

importance.

P In the past few years, the development of the
textile Bndustry has been quided by the policy .
framowork announced in March 1981. While censiderable
progress has since been achicved in several areas

under this policy framcwork, the objectives of the
textile pelicy outlinoed in the Textile Folicy Statement
have net been fully achieved. Thus, the poer capite
availability for and the per capita consumption of
cloth, of our growing population, still remain at a
very loy level. There is evidence of an increasc in

the incidence of sickness, particularly in the organised
mil) sector, reivlected in a large number of closed
unité. There is a large unsatisfied demand for durable
synthetic and blended febrics at cheaper prices which
is not being met by indigenous prnduction. The full
cxport potential of textile products remains to be

realised,

S The textile industry has experience fluctuations
in its fortunes in the past a2lso. However, an analysis

of the current difficulties faced by the indusry reveals
ﬂ.“2.
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that the present crisis of the industry is neither
cyclical nor temporary, but suagests deeper structural
weaknesses, Therefore, the Government have reviewed the
the present textile policy ond after careful considere-
tion, have formulated this new policy for the restruct-
uring of the textile industry in India with a longer

term perspective,

4, The existing textile policy scts out 2 number of
objectiveé. While cach of these objectives is important,
the multiplicity of objectives has inhibited the
achievements of the main task of the textile industry,
that is to increasc the production of cloth of
acceptable quality 2t reasonable prices to meet the
clothing renuirements of a growing populatioﬁ. Henceforth,
the approach to the textile industry would be guided by
this me2in-objective. In the pursuit of this =main .
objective, the employment and export potential of the
industry shall be kept in view, The avoilability of
cloth at affordable prices for the poorer sections of

the population shall be augmented.

Se The textile industry has, so far been viewed in a
compartmentalised manner either-in terms of various
sactors namely, organised mills, pouer looms and
hadloomsy, or in terms of fibre use nemely, cotton
textiles, woocllen textiles, man-made textiles and silk
textiles., Classification on such grounds have led to
structural rigidities in the textile industry. When the
industry tends to be vicwed in parts rather than as an
integreted whole, it inhibits the technology use anc
production~-flexibility commensurate with the pattern of
consumer demand, Sudh distinctions have led .to the
application of & policy mix which 1s sector-specific or
fibre-specific resulting in the emergence of special
interersts on the one hand and fossilisation on the
cthere ‘To achieve the main objective of the textile
policy, it is necessary to eliminate the existing
structural rigidities and to evolve a more integrated

viey of the textile industry, Wby
|’ » ... 3.
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6. The proposed restructuting of the texti® industry
would have the following three main dimensions :i-

(a) the industry shall be viewed in terms of the
stages of its manufacturing process, namely,
spinning weaving and processing;

(b) the industry shall be provided with fuller
flexibility in the use of various fibres;and

(c) the industry shall be subject to more pragmatic
policies regarding creation or contraction of
capacities by units in order to increase
competition and promote healthy growth 1in the
industry.

i, In the spinning sector, all steps will he taken to

ensure optimum utilisation of the spinning capacity. The
availability of raw materials for the spinning sector

would be augmented. The infrastructure for the distribu-
tion of yarn would be strengthened. At the same time,
necessary measures to encourage and increase spinning in,
the Khadi sector would be taken in view of its large
employment potential,

8. In the weaving sector, the distinct and unique role
of the handloom sector shall be preserved, The growth
and development of this sector shall receive priority,
The composite mills and the powerlooms have their own
respective strengths and weaknesses, For the purpose of
policy, powerlooms in the organised mill sector and

in the unorganised powerloom sector shall, as far as
possible, be treated at par and allowed to compete on the

basis of their inherent strengths and capabilities.

9 In the procéssing sector, the independent power
processors and the processing houses in the mills wnould
be treated at part and each wonuld be allowed to operate
on the basis of its competitive strength. The small hand
processing units with limited output will receive

special consideration,

I..l4
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10, The multiefibre appepeeph tmplicit in providing
fuller fibhre flexibility -would be guided by the
follouwing considerations:-

(i) Full fibre flexibility es betueen cotton and
man-made fibres/yarn woculd be provided to the
textile industry. Greater fibre flexibility in
the use of wool sh”ll be provided in a phased
manner te units licensed for cotton and
man-made textilesy woollen units shall be
given full fibre flexibility;

(1i) Adequate availability of man-made fibres/yarn
at rcascnable prices shall be ensured by
increased domestic production supplemented as

nedessary by imports;

(iii) Creation of capacity by new units and expansion
of capacity by existing units for pdoduction of
synthetic fibres/yarn would be so dotermined
as to realise cconomies to scale in order to

reduce costs of production; ’

(iv) Fiscal levies on man-made fibres/yarn,and on
the intermediates used 2s inputs for the
production of such fibres/yarn, shall be
progressively reduced in such a manner as to
facilitate absorption of increesed domestic
production so that the benefit flows to the
consumer in the fom of lower prices of
synthetic and blended febricss and

(v) The .export window shall be kept open for

man-made fibres/yarn,

1Y, The pre-eminent role of cotton as the main ray
materials of textile industry would be maintained,
Utilisation of indigenous cotton would be ensured by
domestic consumption and by export of cotton,yarn and .gther
manufactUreg.Cotton growvers shall alwyays be assured
off-take of their produce at remunerative prices.Cotton
needed by the t extile industry would be made available

in adequate quantity and at reasonable prides.The role

and functions of the Cotton Corporation of India would

be reformulated to include price stabilisation operati-

ons . For this purpose, the Corporation wuld....
....5
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have the necessary access to international markets,

The present varietal imbalance of cotton shall be
corraected by a mix of policies aimed at encouraging
incgeased use of long and extra long varieties of cotton
on the one hand and higher production of short and
medium staple varieties on the other.

s Capacity expansion by existinrg units and capacity
creation by new units wnuld be permitted subject'to the
general industrial policies including the provisions

of the MRTP Act and FERA, As a corollary, units would
also be allowed to contract capacities including closure

of a unit or part thereof, whérever necessary and justi-

fied, provided the interests of the workers are fully

protected, This approach would increase the degree of
competition among units in the industry and create an

environment conducive to a reduction in cost and an
improvement in quality.

181, The unplanned growth of powerlooms in the
unorganised sector has mostly tended to concentrate in
a few areas. A significant provortion of the powerlooms
remain unregistered and unauthorised. Henceforth, there
shall be compulsory registration of all powerlooms,

The organisation of production in the powerlocm sector
should be guided by the objectiwves of raising productivity,
inceeasing efficiency, improving workers welfare and
facilitating locational dispersal, In keeping with

these objectives, a suitable package of measures would

be evolved in order to bring about a healthy develop-

ment of the powerloom sector,., It would be ensured that
powerlooms do not vialate the locational guiddlines

for industries, particularly in large cities and
metropolises, Effective measures would be taken to see
that the powerlooms do not encroach upon articles reserved
for exclusive production by the Handloom. The organisa-
tional set up required for the above purposes shall be
strengthened,

14, In order to preserve the unique role of Handlooms
and enable them to realise their full potential as also

to ensure higher earnings for the handloom weavers, the
following main steps shall be taken:-

teseB
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The develapment of handlcoms through coopera-
tives and Central/State level corperations

shall be intensifieds

Greater emphasis yill be placed on the moderni-
sation of looms and provision of technoleogical

and other inputs for improvidg productivity of

handlooms and the quality and finish or

handloom productsg

Spacial efforts would be made tn cnsure adequate
availability of yorn and other taw materials to
the handloem sector. The infrastructure of
procurement and supply of such inputs at
rec2sonable prices to the hendloom weavers shall
ba strengthened through the operations of the
Nationnl Handlcom Development Corporation and

the State lcvel handloom agenciess

The production of mixed and blended fabrics on
handlorms shall be encomraged with a view to

impraove the .wages and earninags of the uweavers;

Protection to handloems will be provided by
reserving articles for their exclusive product-~
ion in the handlonm sector under the "Handloom
(Reservation of Articles for Production)hct,
1985", The provisions of this Act shall be
strictly enforced and the machimry for doing
sr shall be suitably strengthened;

To improve the competitiveness-of handlooms
steps would be taken to remove,ds for as - possiby,
the cost handicap of the handlooms vis-a-vis

the pouerlooms by suitable fiscal measures;

To improve the marketing of handloom products,
infrastructure of marketing complexes, training
of markcting personnel and intosive publicity
shall be organised.Steps would be taken to
upgrade the technical,managerial and adminis-
trative skills of personnel employed in the

handloom sector;
'0'007
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(viii) To strengthen the data base for the handloom
sector for better planning and execution of
handlooms develomnment programmes, a census of
handloom shall be undertaken, The machinery for
implementation, supervision and evaluation of
handloom programmes shall be strengthened,

15, In order to improve the working conditions of the
handloom weavers and to© provide direct benefit to them,
the following schemes, amongst others, would be introduced:
(1) a Contributory Thrift-Fund scheme to provide
assistance to the handloom weavers during times
of need;
(ii)a Workshed-cum-Housing scheme to provide a better
place for work =2nd living to the handloom weavers.,

16, The responsibility for the entire production of
controlled cloth shall be transferred to the handloom
sector by the end of the Seventh Five Year Plan, The
quantum of controlled cloth and janta cloth which was
fixed at 650 million metres shall be sulitably increased
in order to provide a larger quantum of cloth at affordable
prices to the poorer sections of the population. Measures
will also be taken to improve the guality of cloth

and to ensure that it reaches the target group. The
public distribution for controlled cloth would be
strengthened and streamlined.

17. All encouragement would be given to the expansion of
the Khadi programme in view of its large employment and
income genmerating potential in the rural areas,specially
among women, Steps would be taken to improve the production
process, upgrade the skills of workers, raise productivity,
diversify the product range and strengthen the marketing
arrangements under the Khadi programme.

....8
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18,1 The-incidence of grouwing sickness in the textile
industry,particularly in the orgamised mill sector,is a
matter of grent concern.The reasons for sickness are
manifold and complex which include firmancial difficulties,
managerial incompetence and negligenece, obsolete plant
and-mechinery,inadequate maintenance,incarrect -product~
mix,poar marketing,excess labour and poor industrial
relations,While steps necessary to improve the health of
the industry as a whole and-to prevemt sickness are
indicated in this Statement,unit specific problems would

have to be tackded on 8 cehse to case basis,

18.2 The measures needed for the revival of a sick unit
have to bhe baged on a detailed and objective study of
the causes that led to sickness and identification of tho
steps necessary to revive the sick unif. P distinction
shall have to bec made between units which 2are potentialy

viable and units which are not.

18.3 In the case of potentially viable units 2 rehabili-
tation package might, interalia,cemprise of provision

of additional balancing equipment, replacement of existimg
machinery, chamge of product-mix,bstter marketing
strategy, retionalisation of labour including improvement
of work-norms, strengthening of management and organisa-
tion and adjustment of capacity-in the different steges
of manufﬂcturing. In such cases, suitable financial
package would nced to be worked ouf.ﬁ nodal agency would
be designated to evolve and manage this package.The
financial and technical performance of such units

shall be closely monitored.

18.4 In some cases, the units,although potentially
viable, may have been- led to sickness by inept manage-
ment or mismanagemenf. In such cases, the existing
management may have to be changed. Change of management
wvill be essential in cases where restrqcturing nf

capital and liabilities is contemplated.

JUNRN-



18.5 The measures en;;c;;ted in this policy would enable
some of the units to come out of their present difficulty.
However, where a unit has no expectation of becoming
viakle in a reasonable period of time, there may be no
alternative but to allow the unit to close provided the
interests of the workers are protected. Takeover by the
Government or nationalisation of such sick units doas

not provide solution to the problems of sickness and

the Governmment would not, a rule, intervene in such cases,.

18,6 In the process of revival of sick units and in the
event of closure or ligquidation, the interest of labonur
shall be fully protected, All possible avenues must

be tried before retrenchment to minimise the social
costs of transition implicit in the restructuring of the
textile industry. Rationalisation of lab ur and
revision of work-norms would need to be negeotiated

with lahour to arrive at a satisfactory sclution, The
funds needed for payment of retrenchment benefit to
labour shall be part of rehahilitation package and

loans needed for such.compensation shall be provided on
concessional terms, Displaced workers would be given
priority in securing employment in other units under

the same management or otier industrial units in the
same area., Concessional finance would be made

available for providing opportunities of self-employment,
Workers shall also be encouraged to form coopratives to
run part or whole of the units. Schemes shall be formu-
lated for training and re-training of labour to facili-

tate redeployment,

18,7 It is of utmost importance that the interest ot

the workers who might be displaced b permanent closure

of units is fafequarded, For this purpose, schemes

shall be formulated to provide relief for an interim

period in addition to the statutory benefits. A
Rehabilitation Fund for the workers of the textile industry

would be created to provide relief to such workers for
a limited period. Such a Fund shall, inter alia, be

financed by a suitable cess on the textile industry.
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18.8 It is nmecessary to monitor closcly the parfermance
of textile units to detect any sigh of incipient
sickness so that timely corrective measures can be taken,
For this purpose, the monitoring mechanism ot various

levels shall be strengthendd,

19.1 One of the main reasons for the present difficul-
ties of the industry is inadequste modernisation and
renovation of old and obsolete plant and machinery.
Despite encouragement and incentives by the Government,
the industry has only modernised to a limited extent.
Government polides would aim to accelerate the pace of

modernisation in the industry.

19,2 There has been very little modernisation in the
ginning area, which has adversely affected the quality
of cotton and hence the end-product of the industry.
Expeditious replacement and modernisation of existing
gins would receive priority. Concessional finance shall

be made available for this purpose, .

19,3 Modernisaticon in the spinning,weaving agd process-
ing sectors shall be-undertaken on the basis nf carefully
indentified needs of each unit as to installation of-:
belancing eouipment, renovation of existing machinery,

replacement and technology upgradation.

19.4 For the purpose of modernisation,adequate funds
would continue to be provided &n adeguate measure under
the soft loan scheme of the IDBI. In order to enable the
industry to generate intermal resources for modernisa-

tion, 2@ Textile Modernisation Fund shall be createn,

19.5 A national level Standing Advisory Committee or
modernisation of the textile industry shall be set up,
which weuld include representatives of management and
lebour as also suitable technical_experts and represen-—
tatives of financial institutions. This Committee shall
identify on a continuous basis the needs of modernisa-
tion and the type of modernisation that the industry

shauld adopt,
RIS
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19,6 It will be ensured that in the process of implemen-
tation of modernisation programme, the interests of

workers are adequately protected,

19,7 The indigenous textile machinery manufacturing
industry shall be given encouragement to reduce eosts,
upgrade technology and improve the guality of machinery .
However, liberal import of such textile machinery, which
is not manufactured indigennusly,*shall be permitted

at or near the international prices. ‘

19.8 For expeditious modernisation of the handlonms,
research for evolution of improved types of handlooms

and adequate arrangements for ensuring swift and smooth
transfer of technology from the research institi-ns to
the handloom weavers will be given priority.

19,9 More powerloom service centres shall be established
to enable the powerloom weavers to improve their skills
in regard to maintenance of equipment, design development

and quality of weaving,

19,10 The Textile Research Associations would be actively
involved with the process of modernisation and its
monitoring and their.role expanded, so that they may also
cater to the needs of the handlohoms and powerlooms,

20, The Natinal Textile Cornoration contributes signifi-
cantly to the total production of yarn and fabrics in

the organised sactor., A number of mills under the NIC

have been able to eliminate cash lesses through a programme
of rehabilitation., Greater effort 1is needed to implement
programmes of selective modernisation so that as many

units as possible beceme profitable. The continued
operation of units,which are incapable of becoming viable
would mean a continued drain on scarce resources and

such units or parts thereof may have to be closed down

to prevent any further losses. In such cases, the interest

of the workers would be adequately protected.

,,t,l?
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With the implementation of a programme of medernisetion
of equipment, strengthenimg and improvement of management,
raising-productivity of labour 2nd improvement of york-
culture, it is expected that NTC would provide a stabili-
sing influence and healthy @ mpoetition in the textile

industry.

21. Exports from the textile sector contribute a signifi-
cant portion to the total foreign exchange earnings
derived-from exports. There are however, certain cons-
traints, both intecrnal and external, which have meant that
the full potential of textile cxports has not yect been
realisad, In the international context, the Government
shall strive to bring about aliiberadisation of weorld
trode in textiles uyhich would alleviate the external
constraints on our exports. In the demestic sphere, all
necessary steps would be taken to exploit cur comparative
advantage in this sector and te make our export of textiles
more compctitive in the world market in terms of both
quality and priceé.For this purpose, the framew rk of
policy, wuld ensure that inputs for export preducticm
including copital goods, are mAde available at or near
world prices, At the same time, it would be necessary to
intensify efforts in the area of product and market
development, reoricent markaeting s trotegy ard create capabi-
lities for fashion and design development. Exports of
products from the handlorm sector,including silk products,
have crnsiderable potential in the world merket, A1l
encouragement would be given to assist in the realisation
of this potential, In so far as export production is an
integral part of the total production base in the industry,
the measures for-restructuring and modernisation of the
textile industry,outlined in this Statement, shall provide

the neBessaory impetus to ecports.

22. The Government would continue to lay emphasis on the
development of sericulture on account of its employment
potential in the rural arees, high ipcome generating
capacity and abilitv to earh valuable foreign

exchange through exports
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Encouragement ~nd support will cnntinue to be given to

the Central Silk Board and the State Governments for rapid
development of this industry in all parts of the country.
Greater attontion will be given to schemes relating to
production of quality seeds,. plantation of improved varieties
and expansion of sericulture activities over larger

areas and achieving a higher yield per hectare, ‘The existinc
extension and training services for educating the farmers

in the improved techniques of silkworm rearing and

control of diseases would be strengﬁhened. -Efforts

shall be mads for the éeveldpmenf of-technélogy in

reeling, weaving and processing for improving the

quality of the silk fabrics,

23, Govermment would continue to promote the growth of the
woollen sector in order to ensure adequrte availlability of
woollens and blankets at reasonable prices to economically
weaker sections, particularly those living in the hill »
regions of the country, Programmes would be underta’en

to augment the indigennus raw wnol productisn in terms

of both quantity and quality. Since the indigenous raw
wool production is not enough to meet the requirements of
the industry, liberal policy regarding limports of quality
wool as well as shoidy wnuld be continued, Research

and development programmes will be promoted so that cheaper
and better quality woollen products are developed for the

domestic as also export markets,

24, The knitting and apparel manufacturing sectors
contribute significantly to employment generation and
export earnings besides meeting the domestic demand for
clothing., The Government shall pursue policies for
strengthening, modernising and developing these sectors,

25. The existing marketing and Adistribution system of
the industry would be reviewed to introducsd changes,
wherever necessary, 1in order ton evolve a more efticient
system which would reduce costs and margins and provide
both consumer satisfaction and consumer protecti-n, .
The institutinsnal mechanism £ market research would

ba strengtien=d,

1%
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26. The textile industry has been subjocted to a
number of controls and requlations, many of yhich have

teld::

beeome irrelegent or unnecessary with the passage of
time. Such eontrols would be reviswyed for elimination,

phasing out or modification, as the case may br.

27. Government hopes that the policy fremework cutlined
above would facilitate the necessary restructuring of
textile industry in India, would equip it to make 2an
increasingly significAnt contribution to output,
employment and exports in the country and would satisfy

the clothing needs of all scections of the populaticn,

AR
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- 3 RECORD NOTE QF DISCUSSIONS
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OPENING SESSION 3 (Shri Chandra Shekhar Singh,
Hon'ble Minister of State Eor
Supnly and Tegxtiles -~ in Chair)

Dr, H.P. Bhattacharya, Managing Director, NTC(Hold
iny Company) while welcamingy all the participants to the
Seminar, particularly expressed his jratefulness %o
Shri Chandra Shekhar Singh, Hon'ble Minister of State for
Sup; ly and Textiles and Shri Anjaiah. Hon'ble Minister of
State for Labour whose commitments to> the cause of workecs
participation in Manajement were well known and their
joint presence in this forum underlined the tremendous
importance attached to the experiment, He also particularly
referred to Central Trade Union Lcadzrs and senior officers
from the Textiles and Labour Ministries for having accepted

the invitaticn for participating in the Seminar.

2. M«D., NTC stated that the concept of Workers'
Participation in Management had growvn over a neriod of time,
This concept drew its inspiration from the concept of
industrial democracy, In fact involving employees in decie
sion making was a natural process of industrial develooment
aimed at to draw out the untagped ercrgy, skills and
motivation of the employees for bettar use, Labour partie
cipation thercfore aimed at pooliny “ogether the potentials
of the workmen and the acumen of the management to the

best advantaje of the industry. It 11s0 attempted to
provide work satisfaction to the workmen and thus narrow

the gap between employer and employe:,.


M.De

3l While tracing the history of participative managoment
in India, MD, NTC referred to democratic process of decision
making having its roots in village panchayats. Fe then
referrced to the setting up of works commitees uncer the
Industrial Disputes Act of 1947 and the scheme oI Govt, °of
India introduced in 1975 which envisaged getting w of the
Joint Management Councils at Shop Floor and Plaint level, He
further pointed out that the movement for increasing
participation of workers in the managoment of NUC Mills
received a shot in the arm in may 1983 when a hold new
approach in this dircection was introduced to sct up
Management Committees with more broad based furctions in two
selccted mills in Gujarat and Maharashtra, Unccr this
schenie, the frontiers of jarticipation were exitended to
oover some of the key managerial areas like puischascs,

sales, production nlanning, cost reduction, better machiery
utilisation, guality consciousness an! cnst reductiorn,
Encouraged by the success of this experiment in the two
mills, such mangoment committees had bhecen set up invdd
mills and it was proposed.-to extend taiis scheme in aboue
60% of nationalised mills by the end 3f Doe,, 85.

4, MD, NTC further stated that analysis of the working
of the management committees rcvealed that workers were more
enthusiastic in discussing, analysing and £inding snlutions
to the various problems of the mills, Suggestions were made
by workmen for improvement in work process, thereby reducirg
the cost. There was greater involvement of labour in
liscussions on matters which were hitherto considered asg
falling within the cexeclusive domain »f the manygement such
as utilisation, cfficiency, production nrogramme, sales,
purctase, ctc. Formation of thesc committees had helped

in overall improvement in workeculture and higher morale
amongst work force. Further improvemesnt in physical para=
meters such as reduction in waste, rcluction in value loss,,

increase in utilisation >f machines, increase in
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productivity, decrcase in rate of absentceism ctc. had kcen
achieved, A greater success of Manajgement Committees h-d
=1s0 been in the areas of industrial relations and bectter
appreciation of problems faced by the management by the
workmen. He alsc referred to twowlays traininy orovyrar e
for workers representatives involwed In these Conmittees
arranged shrough NTC Staff College at €oimbatore to give
impetus in this 'directicn, He also mintioned that NTC
Scheme of workers participation in Management hal becane 'n
example for other mills so muchso th-:t there were quericer
cven from pubhlic and jrivate sector mills abhut functioni vy
of ti ese Committees, He also referrciy to his celection f-r
giving key note address to the Chief Gxecutives of public
sect.rs in the third conference of B3 held on 29th May, 1985
which was a recogniti#on of KTC's sinc:zre effox-s townnids
inveolvingy workmen in decisinn miking »rocess,

5% Shri Te. Anjaizh, Hon'ble Minister o State f£or Libour‘
in his key note address emphasised tlho importance of nartie
cipative management in present econxic life of the country
when ranid all round inlustrialis~ticn was one of the
srincipal instruments for achieving cconomic growth, increase
in production of goods and services "nd also the availabili-
tv of grezater iob opportunities, Thce success of the

strategy for rapid economic development was Iargely dependent
on industrial nrogress and no orderly iniustrial improvement
was possible without a climate of in‘ustrial hammony.  3Such
industrial harmony was possible only through a proper anpre
ciation of the rgle and responsibilities of both manajenent  °

and workers and by providing each ites due nlace,

6o Shri Anjaiah, further stated that the concept <
workars participation in industry wais first introduced in
the Industrial Disputes Act, 1947 by setting up works

Committees, Joint Management Councils were later on
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introduced n 1958, Workers Dircctors were introluced

in Banks in 1970, Two morce voluntary schemes wecre intr ow
Juced one in October, 1975 and the other in Janvary, 1977,
Jne related to units engaged in manufacturing ard Mining
industries and employing not less thin 500 workers, Sc-ond
scheme rel sted tn commercial anl sersice organisations

in Public Scctor employing at least 100 workers, On the
basis of review of the working of those schemes and @xdC r-
ienc 2 gained, the Govermment introluced a new schame on
30t! Decembor, 1983 which was annlic:ible to 211 Central
Publ ¢ Sector unlertakings. He allel that the schame ha’
Alsc been discissed with renrcsentatives of Central Tradsa
Uni+ 2 Organisaciongaxl the view expressed in these liscuss-
i was to maze cvery effort to strongthen the schame,

Hon ble Prime Ministecr also emphasisel the importance of

w . riere piarticipation in management 1wt only in public sec-
tom byl 2720 ‘n the rwest of the inlustry in the oryaniscd

cector, in his 'May Day' address at dhanbad,

7o “hri Anjaiah, further statec that NTC was one of
the important nublic sector undertalings in the countrys
H> referred to the introduction of [articipative arranje-
r2nts ir NTC mills and appreciated that the results hal
been encouraging. He hoped that NTT would play a leading
cole iy the implem:ntation of the scheme which shoyuld be
extended to 2ll the units and also =t various levels.

He also referred to the commitment for successful imnlce
mentation of the principle of participyation of workers
in *he management of the undertakincs, establishments or
othcr organisations engaged in any :niustry enshrined in
~he Directive Princinles of State prlicy incorporated in

“he Constiiution.

8. Sh:'i Anjaiah expressed his wppreciation for the
interest tiken by Shri Chandra Shekiar Singh, Hon'ble

linister of State for Supply and Textiles in introducing



the concept of Workers Participation in NTC Mills. He
referred to the unfortunate strike in Bombay Textile
Mills and hoped that strikes, lock ocuts etc, could be
avoi led by Workers'! participation in management, He
tharked Hon'ble Minister of State for Supply and Textiles
for interest taken by him in reducing sickness in textile
and jute mills and thus helping the workers in their

continued employment,

9, Shri Chandra Shckhar Singh, Hon'ble Minister of
State for Sunply and Toextiles in his inaujgural a'dress refe
erred to his pcecrsonal sense of involvement in the programe
of workers participation in managjcement. He stated that

he was associated with this movanent not only as a Member of
Parli-ment but also when he was Encrgy Minister and subsce
quently as Chief Minister of Bihar. He added that this

was a good opportunity to translate all ideas that the

narticipants possessced into action,

10, He stated that Inlia's experiments with workers
particination in management had their origin in Mahatmn
Gandhi's conecent of t-ustceship. CGandhiji opposed the
capitalist theory of ownership of the means of nroduction
and rcjected the Marxism dictum on the labour theory of
value, His concept of trustceship made the workers a
comowncr with the capitalist. He alded that the aparchene
sion of the minagement that the scheame of particinative
management would be used by the workers as another high
level £orum for collective bargaining nd increasiny the
financial load of the orjyanisation ind the fears of the
labour that this arrangament would He manipul ated only
to increcase the workload on the workers and conceal
infomation on vital mattcers affecting the undertaking
should both be set asile by evolving a system whereby

an cnviromment of full trust and responsibility could

be created and participation should encompass all lovels
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of decision maKing and more so their faithful implemene
tion. He advocated that nublic sector uniertakings
must try to achiceve complete ilentity of interest
between the management and the labour., This could come
forth only with the association of the workets in the
lecisinon making process. The public scctor had to »nlay
the role of a leader in Jdeveloping a new industrial
culturc basc 1 sn converjyence of »¢rception anl a common

Jursuit of national ohjoctives.

11, He stated that when NTC w-s set up in 1968, it
ha1 only a few mills, the number «f such mills hal now
incrensed to> 125, In these mills a situation wns
crzated by the mill owners that the mills were either
clnsel or on the verge of closure. Hence Govi, took
over these mills to Drotect the irterests of workers.

He alled that NTC was able to impsoove its rerfomance in

the r cent Hast.

1324s Hon'lhle Minister for supply and Textiles ex—
sressed his hagpincés that managenent committues set up
in 44 NTC mills unlr the scheme of wohrkers participation
in manxyement had succceded in increasing productivity
and utilisation of machines. The proluction of cloth and
yYarn hal increased, Many NTC Mills also cut Jown

lnsses. He = ldied that in the neac future i1t was proposed

Y

to g0 31 kig way for modernisation of NTC Mills,
iLBs Hon'ble Minister for Supply anl Textiles pointed
out that midille management in an organisation played a
cruciil role., It not only implemented the orlers and
policy of management but 1lso provi-ded feed back to the
minyjement., Hence middle level manyjers might bhe given
traininy anl ducation te ensure success of this

QLOogramme,
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14, In conclusion the Hon'ble Minister referred to

the cmphasis 11id by Hon'bie Prime Minister on faster
Jrowth to catch ud to the world, He stated that for this
Juryse it was extremely necessary to have contented and
efficicnt wirker and workers participation in management
coull hely s in having such a congenial wtmosbhere,

NTC shoul ? 11g2 21im 3t cutting down losses and start cirne
iny oHrofits. He thanke 1 Shri Aninaiih £or having accepted
his invitation to ‘‘eliver the key note aldlress 21t the

Seminar,

15, Shri S.K. Joshi, Director(Personnel), thanke:d all
the particisrzants £for havingy atten’eld the Seminir and
expressed his jratitule to Hon'ble Minister of State for
Supply and Textiles and Hon'ble Minister »>f State for
Labyur for sparingy their valuable time and gul ling the
Jdeliherations »f the Seminar. He »ointed sut that this *
Scminar wis Hf crucial importance to management and
emhlnvecs of HNTC for accenting the challenge of speedily
cutting “bwn loisscs of NTC Mills and start earning pHrofits
1s had een rightly 1 lvised by Hon'ble Minister for Supily
an} Textiles. The emphisis 111id by Hon'ble Prime Minister
n faster growth to catch uwy with the worll by imdroving
2roluctivity absoriking mylern technnlogy and fuller
vtilisation of capacity would remain udpermost in the
minis »f 111 Harticipyints and he 2ssurel the Hon'Dble
Ministers of State for Textile and Labour that the
valuakle gui lance given by them would lcal them in their
deliberntions 1nd wouwld ke imolemented in its true

soyirit when thev went back to their mills. He adlel that

as a stu:ent of in'lustrial relations he had enriched his

[99]

knowle'lye from a number of articles in journals anl books
coptributed by the Hon'ble Minister of State for Supply
anl Textiles on the vital topic of workers participation

in manayement.



16, He further stated that he was confildent that

with the asscemblance of such a lharge number of particinants
from various intcrestegroups for inter-action amongst
themseclves in pursuit of natural objectives by éxchangiq;
views, sharing of cexpericnces and then coming Hut with
concrete ideas and suggestions to make NTC's Scheme of
particip.tive management meaningful and result oriented;
would go a lony way in creating a new inlustrial culture
based on convergence of perception as had been alvised by
Hon'ble Twextile Minister, He adlded that studies hhd
revealed that systems where all members of the organisa-
tion were able to influence decisions resulted in higher
levels of efficiency. These studies stressed the
importance of making fuller use of the LATENT potential

of workers throujyh methods based on assumntion that the
average worker was willing to accept responsibility

ard would respond to the opoortunity of using his intellece
tual faculties in larjer measure, oShri S.%, Joshi, once
ajyain thanked all those who were nrisent that lay for

gracing the historic occassion in the life of NTC,
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17a The Semninar was then thrown oh>en for Jdlscussions.

BUSINESS SESSION- I (Shri Chandra Shekhar
Sirgh, Hon'ble Ministecr
for Supply and Textiles =
in Chair)

Shri A,N, Buch, Presilent, Textile Labour Association,
Ahmedabad,

18, Shri a.N, Buch stated that -‘zhatama Gindhi
envisaged damocratisation of industiies even in 1917,

NTC came into existence when mill aimers closed the
ni:ls an? the Goveriment tocok over the management, There
were at nresent 125 textile mills uwnder NTC, He
appreciated the scheme of workers pairticination in
Management introduced in NTC mills wut stated that

such a scheme had been implemcented 'nly in a few mills, «
He requested Hon'ble Minister for Spply and Textiles

to have the schemz implemented in cther mills in dhmedabad,
and invited him tn come to ahmedabal for inauguration

of those committees, He also state! that workers would
not hesitate to take more workload -ut the salary of
supervisors should not be increased ifter reducing the
numbcer of workers. He exhorted the workers to prove

that NTC was not a weak organisatior and to consider

all aspects incluling purchase of cozton, ¢tc, in

these committecs, He also stated thit zonal confcrences
on workers piarticipation in mangemeat might be held,

He adled that workers were preparced o contribute 12%%
from their wages to the capital of NTC mills. Thus
capital could be built for NTC mills and the necessity
of taking lecan f£rom banks could be avoided. If, hovever
there were lossces Jue to the fault of management then
such losses should be reimbursed by :the Govt, He pointed
out that NTC mills in ahmedabad work:G even when curfew

was imposed Jlue to listurbances,
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Shri P.X. Ganquli, Secretary, CITU:

i O at the outset he thanked NTC for orjanising thc
Scminar on a very important subject 7iz Workers' Partici
nation in Management, He however staited that the workers
should be educated for participation in this sbheme.

He further state! that sresent set vy in the eountry was
capitalistic where interest of anplovers was taken more
carc of than the workers. Hence when Govt., extended this
schene which was favourable to workers, they readily
accested the same, He pointed onut that the workers
particination in management initiatel by Govt., in 1975 was
not very successful, The Central Gort. had come forward
witi. another schame of workers participation in manage-
ment in public sector unlertakings it 1983. He felt that
this schame would also not be succesiful unless workers ,
narticinated in the scheme wholehear:zedly. Such schemes,

if implemented and accepted by the wirkers would avoid strikesf
lock outs etec. He pointed out that _n practice democrati-
sation of decision making was still 1 far cry. NTC had

linkcd the scheme with policy anl Jezision making which was
very significant and he cxhorted the workers to particioate

in the NTC scheme wholeheartedly. H: also referred to the
recent textile policy which might haper the interests of
workers, The textile holicy 7id not mect the requirements

of growinj.popullation as ner capita consumption of

cloth was reducing. He added that import of machines

and hish level of technology was not necessary as such
technology proluced costly cioth whereas it was necessary to
nrovide cheap cloth to the masses of the country. Textile

policy showld have envisaged nrovision of cheap cloth



to the masses of the countrv. He »Hointed nut that
Central Trade Union Orjanisations were not consulted

in framiny the textile p»olicy. There was no representa-
tive of workers in the Committee constitited to formulate
the textile nolicy. He also state’ that public sector
was not being given much importance in the cconomy of

the country.

20, After Shri Ganguli conclu ed his spheech, Shri
Chandra Shekhar Singh, Hon'ble Minister of State for
Supply and Textile referred to the recent statements o
Hon'ble Prime Minister which clearly stipjulated that tha
commitment of the Government towar s ~ublic sector remained
unaltered, He also recollected th:t Textile Expart

Committee had representatives of workers.,

e

Egpi V.A. Satam, Representative, Brartivyva Mazloor SQmjh

.
2 1 He was happy to note that :the provision made in
ithe Dircctive Principles »f state fnlicy in the Consti=-
tution for workers Harticipation ia management was being
implementel in NTC mills., However representatives of
workers in NTC scheme of workers Hirticijnation in Manage-
ment were not oHroportinonate to the repsresentatives of
Manajement. Hence workers representatives were not
effective., He also urged that ultimate Jcision making
was in the hanls of Boarl of Directors and there was
representation of workers in only 2 few Board of Directors
of public sgector unlertakings. As the workers were rot
taken into ¢»nfilence by the manygement, the efficiency
of NTC mills could not e increasel, He further stated
that he -did not ajyrce with the vicws of Shri A.N. Buch
that numlter of workers might be reduced and the workload

1

could e increasel., The numbecr of workers shovld not be
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reduced. He further Hointed out that in the meetings of
Management Committces, the workers mainly discussed a>out
facilities available to them. Thev should be educated
to Jdiscuss all ashects of the wirk.ny of the oryanisation.
He =2l1lso urge? that workers colderative socictiées shoul d
be encHurajyed to take over closed nills. - He particularly
referred to Sriniwas Mills in ZBombay which w=2s lviny closed
for the last 16 months iue to liffoerences xtween two
brothers whe were owners 9f the mills. He state? that
7,500 workers of Sriniwns Mills h2!l given a mem»ranium

ir the name cof Hiyn'ble Textile Minister to give Sriniwas
Mills to workers cosperative sncienv. He concluded by
soyingy that the workers should me iven narticipyation at
all lewvels of lécision makiny name .y sho)» level pHlant

level, rnill level and Board level,

Shri Hari Bhau Naik, Gencral Secrec.ary, Indian National

Textile Workers Federation, Bombav,

224 He expressed his grztefulrn:ss to NTC for organise
ing a Seminar on workers participaczion in Manajgement.

He stated that scheme of workers porticipation started

in NIC mills was 2 progressive measure. This scheme was
important as mangement and workers jnined their hands

in efficient functioning of the mills. He added that
workers sarticipation in management was embo-liel in the
Directive Principyles of State Policy in the Constitution.
However, an atmoshphere had not so £ar been created for
making it statutorv. After the scleme hal “een implemented
in many public sector unlertakings it could he consilered
to make it statutory. He alded theat efficiency of an
organisation increased by workers participation in

manyjement, He however, pjointel out that workers should



get jiob satisfaction. In this context he referred to his
visit to Japan where they hal achicved sionificant progress
due to molernisation and rationalisation. But the
interest of workers should Alsn ™e kent in vicw and no
worker shoul 1 be retrenched. He further statel that
arooer ¢nvironment was necessary £or the sucessful im:lce-
méntation of workers participation in manajement., The
laour policy of Nationnl Textile Zorporation required

to e improvedl., There wag strike in Bombay textile mills
and workers in Bwmbay jJot house renat allowance. Mills

in Gujarat 2l s0 g0 such 31llowance lue to irnlustrial
arard,  fut the workers of mofussils mills in Mzharashtra
1 not cet aouse tent allowance. He also stated that
wierevaer rationalisaticn was “lone retrenchment compensa=-
tion should Dhe given. He alded th.t in those mills where
scheme of workers participation in management had leens
implemented, there had een improvement in shysical
puertormance an i the machine utilisttion hal incrcased.

InsoHite of such imyrovement NTC incurred losses which

)

reeled to e checked upe He a’dded that 98% of the losses
were not Jue to workcers but to other reasons. He also
requesteld the Hon'ble Minister of Textiles not to close
any unit of NTC, He csncluded by saying the NTC scheme
of workars narticination in managerent should be given
whole-hearte 1 suporort, THEHHN A ﬁiﬂigmmwﬁ
BT 8 T 3G '

Tne Hon‘ble Minister of St-te for Textiles at
this staqe intervenel and assurel taat no unit of NTC
would be closced and the working of 111 these vnits should
be improve 1,
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Shri Vasant Guotes Secretary, Hind Mazdoor Sabha.

23, He stated that workcrs particination in manaccment
should be done in real sense. Workers cared nmore for the
mills as they depenled o>n the mills for their livelihood/
existence., Thev would always co-coerate in iacreasing
JrDiuction. But when wn orJganisation was running into
losses and if wonrkers participyated in managenent at that
time they would get lefamatinsn. The workers should he
ecucater] to know the working of the industry so 1is to

ef fectivel y marticipate in the comalttee mectings. Further
th2re should be resrresentation of whrkers ir the Boarc

of Directnrs. In the Boyard of Dircctors there should not
D¢ only nne worker Director and 10 »ther Directors., The
numbe ; off wocker Directors o»n the 2ard should be mor 2.

He also advocated workers particisicion in the private
sector mills where large portion o Hrofit was not *
accHunted for in the bhooks ani by uch participation the

workers would be able to check such malpractices,

Shri N.MM1. Barot: Presi lent, Nation:l Labour Orgyanisation

Ahme Jabad,

24, Referriny to NTC mills, he pointed nut that sick
textile mills were taken nver by the Central Govt. when
A regolution was adopted by INTUC in Nasik. NTC was a
larjge organisation having 125 textileée mills whéreas even
the larjest private scctor group dil not have more than
10 textile mills. He stated that even some conperative
mills were sick and Govt, should hcly them for their
successful working. He stated that he belonged to
Mazloor Malazan whose constitution was Jdrafted by
Gendhiji ! tmself. He stated that 80% to 90% of


nitt.ee
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the funids of pHrivate mills were 31so provide?d by Govt,/
Bankg, c¢tc, and hence workcrs participation should be
introcuced in the pHrivate sector as well, He further
»ointed out that training of workers was necessarv so as
to make them aware of their respongihilities. Public
sector compinies were joint venture of workers ahd managee
ment anlt Dboth shHyuld he vigilant towar ls their luties to
make them successful. He also referred to the Hropyosal

of Shri A.N. Buch that workers eould contribute from
their salaries to create a fund for running the mills,

He however stated that workers particination should be

at all levels i.e. shop level, plant level and at the Board
level. If the workcers Hrogressed, the industry would
orogress.  He also aivocated that ~ublic sector should
deviate from srivate sector in laour pollcy and create
such an 2tmosphere in the organisation that the workers

felt thmt it was thelr own oryanisation.

25, The Hon'ble Minister for Textiles 1t this stage
thanke 1 211 the Central Laur Lealers for particinating
in the Seminar and expressed his hapriness ower all the
Central Labour Leaders agreeing for the necessity of

havingy workers Harticipation in management,

BUSINESS SESSION - II (Dr. HP. Bhattacharva, MD,
NTC in Chair )

Shri Vallabbhai 2atel, Repnresentative- Jehangir Textile

Mills Aheme 1abad.

26, He refcrred to inauguration >f Management
Committee under NTC Scheme of workers narticipation in
Manajement in Jehangir Textile Mills on 25th May, 1983
by Shri Ve.P. Singh, the then Hyn'ke Minister for



Commerce, He stated that the task issigne? to the managce-
ment committee was {Eficult Hut all the members of the
committee worked harl =md the resul:s were satlsfactoryv,
He DHointed out that wvaw material lice cotton, a3d co=nl
were not availa®le in alequate muartity at times which

was one of the reasons for losses. He alvocateld that mill
manajyement shoull be delegated Howers to make small -~mount
of »~urchases., He further pointed out that marketing

of LTC Hroduct also required to be .roked into,

Shr:. Chanier Kant Pawar: Worker Reon::sentativz, New Hird

Texiile Mills, Bombay.

27, He spoke in Marathi and he:ze his specech could
not be noted. after his speech’ D(P) NTC Ltd. requested
all the participiants to either shca< in English or in
Hindi,

Shri K¢-Shivabassaspa, Staff Reprecintative, Sree Yall ammg
Cotton Mills,

. e

28, He stated that Sree Yallamr - Cotton, Woollen &
3ilk Mills was the f.rst mill to irtroduce the scheme

of workers participation in managen:nt unler NTC(APKKM)
Ltd, He aided that there was np »nrilem which could

not be solved by liscussi-ns. Fort-ightly meetings of
the committee were held and suggestions were invited

for the agenia of the meeting, He :lso stated that
nrogress made and action nlan of management were explaine
cd by the workers representatives ity the workers so

as to get their croperation,
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Shri Sant Lal, Worker Representative, Panipat Woollen
Mil ls Kharar (Chandigarh)

e He annreciated NTC scheme of workers narticipation
in management, He however, regqueste: that functions of ™
these Committee should be increased 30 as to include v~ rige
workers disputes and welfare, If such matters are also
considered in the mectings of management committee then
confidence of workers could be gainc i, He criticized the
orivate mana jement and urged that nc NTC mill should be

given back to the »rivate management,

Shri S.K. Shiv Sajar, Worker Represc; tative, Indu No, 4

Bombavy,

30, He stated that NTC scheme of workers particinsation
in management had been introduced ir many mills under ’
NTC(MN) Ltd. Such narticinition was ilso envisage:d under
20 nhoint Hrojgramme of Ex-Prime Miniuster, He stated that
formation of these committee had reralted in increase in
profitability, reiduction in hard was=ze, increase in
spindle utilisation ctc., But there wis a2lways shortaje of
money Ind hence distrees sales were niade which resulted

in losses, Hec also stated that the minagement committec
were not allowed to enruire about sales nolicy. He adled
that N?C mills hal old machines, Mod: rnisation was,
theretore, nccessary, Rationalisation of workers could

also he bne by agrcement with the Unions.
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Shri A, Swamy, Workers Representative, Balaramaverma
MillSs

e He aporeciate ! the NTC schee of workers particina-
tion in manajement and stated the minagement committee in
his mills was also discussing griew inces, improvement In
workingy conditinns, c¢tc,. in its mectings, He state 1 that
hefore formatiosn of this committee, workess 1id not
appreciate whenever manijement char 21 the averaje count o
of »Hroduction., After faormation of these committee, such ma
matters were liscussed with the mar rement in such
committec mectings and the workers had appreciated the
necd for chanjyoe in the average cour: of proq-luction,
Further they hal also unlerstosd lirditations of the
management in giving facilities to 'orkers esnecially
incrcasing wajges which matter had to e taken with the
Union Govt, He alvocated more autorimy to the mills
mantjement and also regquestel that such Seminars shouldl

be conducted neriodically.

Shri T.N. Sharma, Workcrs re»nrcscniative, Associatced]

Industries, Assam,

323 He state 1 that NTC scheme of workers narticipation
in management was not being implemented in his mills
nroseYly. Manajement was ndot caring for the problems of the
workers, He was of the view that th2 problems of the
workers should also be discussed in the committee

mectings on the same line as increase in production, c€tc,
He further stAate:l that management was not implementing

the Jdecisions arrivel at the meetirnys of the management

committec,



Shri S,K.G. Rag, Gencral Manajer, Yallama Cotton Millis.

33. He statcl that Manajement C mmittee set u» in his
mills under NTC schemc of workers p rticipation in
minajement had been functioning for absut one year and
significant Hrogress had lxeen made uring this pcriod, He
associated even other departmental teads who were not
memhers of this committee, in thce m.cetings of the
committee so that various aspjects of the mills coul 1 e
successfully liscussed. He allel th-t even personal
nroblems of workers were discussed in these committee

to create a family atmosphere., He pointed out that
General Manager was an important furctionary in the millis
and unless he took active interest in the functioniny Sf
the management committee such committee woul.l not be

successtul,

Shri A.C., Kohli, General Manager, Livalabath S»ny, Mills,

34. He statced that earlier they used to have Joint
Manajyement Council under the schem¢ of workers narticina-
tion in manajement, In the new schenme ennunciated by NTC
more items such as sgales, purchasce ctc,, have heen
incluled within its ambit. Formation of such committee
had generatc 1 go >l will amonj the workers resulting in
improvements in the workingy of the nills. He citcd that
idle spindles in his mill which usc ! to be 1% heforc
formatiorn of this committee had bheciy reduced to 3% . He
added that considerable coal was us:d for warming the
Jenartments which had been saved with the cooneration of

the committee memhers, He however, 1dvocate? training of



workers representitives to understand various aspects of

the working of the mills expecially sales, opHurchase, ctc,

Shri D.V, Inshrani, General Manager. ahmd., New Textile
Mills,

35 He stated that the mecetings of the manajement
committee in his mills were held ir corlial atmoshohere,
Such participation of workers in mauagement committece
ha?l hel»ed in winting their coonpner=tinon with the result
that profitability hal increased considerahl:s, The
Management Committee in his mill also concentrated on
raticnalisation of workers., He noinied out that success
of the manajement committee in his rills could e judged
from the fact that not a single casc was filed in the
Labour Court against his mill durirny thc last Six Months.
He alled that in the recent Jistur! ances in Ahmedabal the
workers came on Jduty and workcd, Ho also »>ointed out some
nroblems such as conflict of intercst between labour and
staff memlers, On thc whole the marajement committee in
his mill achievel many successes ard therc was enquiries
from private mills about the workiry of management

commnittee in his mills.

Shri G.G. Naravana, (B0, Vidharaba 4ills,

SiEe He state ] that there had bezn increases in
spinniny anl weaving utilisation anl reduction in hard
waste after formation of management committee in his millse
He ad%ed that losses in the mill hal reduced from Rs, 9,00
Lakhs to Rs, 3,00 Lakhs anl hc exosected to breake-cven

duriny next few months,
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Shri G.L. Karnani, C80, Chalisgaon Textile Mills, Chalisyaon

Sl He stated that manajement comiittee framed under
NTC scheme of workers participation :in management had
contributed financial savings upto Rs.e 1.5 crores since

its formation, With the formation of such a committee

the workers were able to understand the problems of manaje-
ment. He concluded by sayini that his mill was now in

IO 1

Shri 3. Jawahar, General Manager, Kal eeswarar Mills'B' Unit

38, He stated that members of thoe manajyement committee
in his mill actively narticinated in ts meetings, Agenda
of the meetinys also included probler:; of absenteeism,
facility of workecs, etc., He also staoted that workers
representatives in the manajgement cormittece were given *

fraining by NTC staff College, Coimbatore,

Shri R.K. Sharma, Gencral Manager, B jli Cotton Mills

SO0 He stated that management cormittee set upn under
NTC scheme of workers narticimation :n management had
created an enviromment of faith and @ooperation in his
mills, Production had increasecd, I pnointed out that
strike notice was given by CITU but :t was a failure due

to efforts made by workers represent-tives on the managew-
nent committee, He further stated that working of the mill
had improved considerably and recentlv his mills which

was carlier in Grade *C' had been uwp raded to Grade 'Af,



10, He stated that Management Committee under NTC scheme
of workcers narticipation in management was set up in his mills
in Junc, 84. They were following the quidelines given by

the Holding Company. He stated that due to the efforts of

the minyganent commitctece there was improvement in guality

of varn and they were getting better prices for theix nroduts,
Men ner 1000 spinlles had also become equal to SITRA norms,

He hoewever advocated that workers representatives on the
monagement committee should be given training on all aspects

of the working of the industry.

SESSION - III (Dr, H.P. Bhattacharya, MD,
NTC Ltd, in Chnir)

e

41, At the outset Director(Personnel), NTC Ltd, read out
the brief adlress of Shri S.S. Vama, Sccretary(Textiles)
Ministry of Commcrce who was not able to attend the Seminar
(the aldress of Secretary(Textiles) is included in part IV
of these »roceedinys)e Functional Directors/MDs of
Subsi?iary Chrmorations were invited to give their views
esnecially on the observations incluled in the address of

Secretary(Textiles) .,

Shri P.R. Anandamurthy, MD, NTC(APKKM)Ltd,, Bangalore

42, He stated that in the spncech of Sccretary(Textiles)
it had becen stated that management committees had not been
set u» in loss making units. He informed that they had
introluced such manigement committee in 5 mills and introdu-
ced this sdieme recently in Azam Jahi Mills which was the
bigyest mill unier NTC(A)KKM)Ltd., and was problematic

mill incurring losses.
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ri V. Murali, adviser(Personnell, NTC(TNP)Ltd,

-

43, He suggested that the term df ranagement committecs
should not be restricted to one year ani their term should
be increased, He also suggested that -7ards should be given
at the Holling Company level to the ma:iyement committees
whose working was adjudjyed the best an | which imniemented
Jood sujygestions leading to financial ':nefits, He further
suggested that information dn implemen tion of the scheme
of workers omarticination in management . ncluding suggestions
made and implemented by various manager :nt committees be

inciuled in the House Magazine of MTC(1)).

Shri_B. B, Virman', CMD. NTC (M?)Ltd,,  dore

44. He statedc +that as per the exis .nJ scheme of workcrs
narticinatior i manaj..e¢nt three work. 's' representatives
for the comnittece were t> e nominated »y the representative
unions in Maharash.tra and M.P. He, ho 2ver, sujgested th at.
wWherever rerresentative unions were no - strongy two renrescehe
zatives be taken from renresentative v tons and 2 others
2lected by the workers or nominated af :r ascertaining the

i

OONSRNsSUsS O- WOIrKCIS,

Shri M.M,S. Rana, Dircctor(Personnel), ITC(UP)Ltd.

45, He stated that in States like ' st Bengal, UP, Punjabﬁ
Rajasthan, etc. therc were no nrovisior to have a represen-
tative union. TFurther, there was no y ;d strik to Jdetermine
the strength of a Union, He, thereforc, suggested that
workers renresentatives in the managem 1t committees should

be appownted by election from amongst thwe workers, He also
surgested that if workmen “director was ppointed on the

Boar<d he shoul | also be selcected by th nrocess of election,



He also stated that involvemznt of Gencral Manajer of

the mills was very important for makiny a success of

the scheme of workers participation in management, and

the General Manager should take active interest in the
functioning of the manajement committees. He also suggest-
ed that the workers resresentative in the manijement commie
ttee should be elducated to underst nd the working of

Textile mills.

Shri Kailash Sinyh, Director (Pers-nnel), NTC(MN)Ltd,

46, Shri Kailash Singh, Direct-r (Personncl), NTC(MN) ..
o
Ltd, statcd that the Jecisions of the manajement committees .«

were taken Dy consensus anl someti- €s one man's view mifHES

become consensus. He, therefore, sujyjested that the
Drincisle that decisions were to be Hy consensus should
be followed in its true s»irit inl one man should not
impose his Jdecisions.  Further, the lecisions of the:
Manajgement Committees should e irmslemented in reasonable

time,

Shri R. Sahni, QiD, NTC(UP) Ltl,, Kanpur,

47, He stated that NTC scheme >f workers participation
in managjement hal cr ated a faith wmongst the workers

that it was their own mill. The J:cisions of the
manajement committecs were for the improvement of the
mills an? the workers roepresentatirzes should tell the
advantages of the dccisions to the workcrs. He stated
thit Hublic sector was 1ike an opea ook and the
maniyement of a1 mill should not hesitite in yiving Jetails
of sales. Hurchases, etc, to the workers renresentativesges
He »ointel out that management committee was set up in
31j1i Cotton mills. Memxrs of tre manijgement committee
had helsed in imbdroving the workiry of the mills with

the result that the mill had ¢ -n agraled from *'C!

1

grade to ‘al' arade,



Lt. Col. N, Devilas, Director (Personnel), NTC(APKKM)Ltd,

48, He stated that the NTC sthome of workers Harticisae
tion in management would e terme? s successtul %f we
achieved the atmos) here of hetter unierstanding-with wvorkers,
While it might not be Dossible to turn loss making units
into profit making units by settir: u) management committecs,
we coulé win the confi lence of the workers and that

itself was an achicvement.

15, At this staje MDs of NTC(!IN) Ltd, NTC(TNp) Ltd,,
and NTC(APKKM) Ltd. were reoqueste:r to sun up the delebrae

tions and giveitheir concluding ol servations,

Shri R.S.R30, QMD, NTC(MN) Ltd,

50, He statel that NTC scheme »>f workers particination
in manajyement had not‘only Jut reroonsibilities on the
workers but also on theé managemen’ ., .actually the responsie
biliticsxof management had increacs2d to a greater extent.
Some trade union leaders had statc ! that workers could »ut
in their best cfforts to increase sroduction, Hro luctivity
cte, Thereafter it was the resporsihility of the manage-
ment to understiand the view noint £ the workers and

solve technical »roblems. He poirted out that they started
"work imoroverment 3drive® in mills unler NTC(MN) Ltd.

They unlertook onc day work improvement drive, forthnightly
work imbrovement .lrive and then or2 month work improvemetit

drive,"

%hey ahad now declared 1935-86 as the work improve-
ment year. The workers could discuss among themselves
about work improvement matters and thercafter sujjestions
could ke given through their rcpresentatives in the

managenment committees,
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51. He further hointed out that management committees
in mill uvnder NTC(MN)Ltd, had hel-el in improving work
atmoshhere during last Hne year. He however, cautioned
that while the manigement committezss had heloded in
improving the working of the mills, one should not have
much hoped from the manigement committees as. thev could
act only in a limited way, There were matters such as

recession, etc. which were i>eyon? their control,

Sbri N.M. ananthasa manabhan, G4, HTC(TNR)Ltd,

52 He stated that NTC scheme H»f workers narticination
in managament had ecn introducel n 7 mills out of 14
mills under his subsi liary. He s*ited that at the initial
staje when this scheme was launchoe 1 there were certain
Jroblums in implemcenting this schane such as multiplicity
of Unions. The workcrs also had 2pprchensions that these
committees would make inroads in .rade union movement,

But all Jdifficultics had been ove ‘come and the Jdoubts of
the workers had also hecn Jespellcd, First manajement
commitrtee in a mill uwnler NTC(TN’)Ltd. was set up in
anril, 1984 an? such committces were now functioning in

7 units, It wis Hroposed to have these management
committees in amothor two units slortly. He stated

that workers involvement in Managcment had really helped
in imboroving the working of the mills. In case management
wanted to take any mcasure for ir broving the working of
the mills and if it affectel the vorke-s, then such a
measure wais icceoted if workers ropresentatives told the
same to the workers and might not bDe acce»ted if told

by the management without consultingy the workers.

Hence there was temendous scope tc implement various
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ideas. In all the units where management conmittees had
been set up there was jreat enthusiasm in workers. He

also stated that visits of members of marajement committees
of one mill to another mill had helped in imblementing

this scheme in many mills. He also stated that the Chief
Executive of each suhsidiar: should take active enterest

in the scheme to make it a success,

8.3 He sujjested that a committee could also he set
up at the subsidiary level to monitor the functioning

of management committees in the mills. He also su»dorted
the sugjestion male by Shri V. Murali that the managcment
committees should h ve theirterm for more than one year,
At present the term of the manajement committees in mills
under NTC (TNP) Ltd, was extcnled with the consent of
memhers., He also informed that NTC(TNP) Ltd, conducted
refresher courses for the members of the manajement
committecs and officers of the subsidiary Corporation »
delivered lectures on their respective subjects to the

members,

Shri 2.R.A. Murthy, Q4D, NTC(APKKM)Ltd,

5450 He stated that manajyement committees had bheen
set up in his subsidiary in a limited number of mills
when such a semina was held last vear. Since then large
nunbxr of mills hal MHecn covered under this scheme and
it was heartcnirng to hear that these committeces had
created a good image. He however nointed out that the
intrh>duction of the scheme in a mill had not alwavs been
a smoothsailing. The trale unions put obstacles/
hinirances in selection of rebrcsentatives of workers,
In some mills there were 27 unions an?! it wis lifficult
to selcct the renresentatives. In a fcw cases unions
agrced for rotatinnal representations i.e. for one year
representatives of some unions and for another year
resrcsentatives of some other unions., However, wherc-

ever management committees had becn set up there was
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nOsitive chanje in industrial relations atmoshohhere.
Barlier to the formation of such committces, the >roblems
of thée management were hanlled solely by the manigyement
but now the repjresentntives of workers also helped in
solviny them. With the fommation of management committecs
the imnlementation of certain measures adosted for
contrnlling the workers had hecome easy for imnlementation,
He adiled that with the £formation of these committecs

the quality of yarn produced by mills had improvel, He
1lso stated that some minor probléms in functioningy of
manajyement committecs had hbecen overcome. He ajrecd with
the view exnhressed in earlier soheeches that General
Manager of the mill had a crucial role to pnlay in
effective functioning of this committee., As rejaris
achicvements of manajecment committces, he specifically
nointed out that members of the management committec in
one of the mills under his subsi liary had meeingys with »
EST Doctors and there was significant drop in absentceism,
Purther, the mills ficed the problem of half Jay abscntceedism
resorted to by workcers and this problem had also bheen
tackled to/extent with the hel» of representatives of
workers in the management committees., These committees
hadalso helped in r:duction in waste, lubricants etc.

The outlook of workers in maintaining cleanlihness in

the mills had also improved, He concluded Dy saying that
he was giviny all encourjement to the unions to implement
this scheme and he honed to extend this scheme to a few

mere mills under his subsiliary.

Shri J.,P. Gunta, C\P, NTC Ltd,, New Declhi,

55, He thanked all the »articinants for attanding
the Seminar. He Hointed out that such a seminar was

alsc held last vear wherein representatives from mills
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and subsidiary were only 50, In this Seminar the number

of repnresentatives from mills had increased to abmout

200, This indicated that the scheme was making good
Jrogress an! he hoped that this srogress would be miin-
tained, He added that due to shortage of available time
they could not give opportunity of addressing the seminar
to many participants. He however, hon»ed thit obstrvaitions
made by wvarious syeakers including Hon'ble M;inister of
State for Su:ply and Textiles and Hon'ble Minister of
State for Laibour would be communicated by the representa-
tives to their fellow empnlovecs. He again thanked =11
the General Manajers of the mills and other officers

whe sphared their valuable time for garticipating in the
Seminar. He especially thankel Dr, H.P., Bhattacharya,
Managing Director, NTC Ltd, New Dclhi for taking lcen
interest in its Hroceedings and making the Seminar A
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WORKERS' PARTICIPATION IN MANAGEMENT-

AN NoTsCe EXPERIENCE

LIST OF INVITES AND PARTICIPATS

CENTRAL MINISTERS

Shri Chandra Shekhar Singh,

Hon'ble Minister of State for Supply and Textiless

Shri T. Anhaiah,
Hon'hle Minister of State for Laboure.

LEADERS OF CENTRAL TRADE UNIONS

Shri A.N. Buch,

Pres ident, C
extile Labour Association,
hmedabad.

Shri Haribbau Naik,

General Secretary,

Indian National Textile Workers Federation,
c/o. Rashtriya Mill Mazdoor Sangh,

G.D. Ambekar Marg,
Parel, Bombay.

Shri N.M. Barot,
President,
National Labour Organisation.,.

Shri y.A. Satam,
Representative,
Bhartiya Mazdoor Sangh,

Shri Vasant Gupte,
Secretary,
Hind Mazdoor Sabha.

Shri P.K. Ganguly,
Secretary,
Centre of Indian Trade Union.
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MINISTERY OF SUPPLY & TEXTILESQ

5. Shri Suresh Kumar,
Joint Secretary (Textiles).

0. Mrs. DOeepak 3andhu . .
! D§. r?nglpal Infotmation Q0fificer.

MINISTRY OF RABQUR.

1. Shri Karnail Singh,
Joint Secrecary.

NATIONAL TEXTILE CORPORATION LIMITED

12. Dr. H.P. Bhattacharya,
Managing Director,

13, Shri S.V. Iyenq,
Director (Macketing)

14. Shri M,5. Rathoraea,
Director (Technical)

-5 ~ Shri S.K, Joshi
Pirectcr (Personnel),

16. Dr. P. Natrajar,
Principal, NTC ttaff College.

17 Shri J3.P. Gupte,

Chief Persgnne. Advisgr.
18. Shri J.B. Diwa_.g,

Chief Adviser .Finmance)

19. Shri A.K. Sard:zna,
Chief Adviser (Marketing)

20. Dr. S.K. Bhatia,
Chief Adviser (Technical)

21. Mrs. N, Bhatnacar,
Adviser (PR).

22 Shri J.P. Geoel
Manager (HK)

23, Shri K.C.\. Nair,
Manager (IR).

24. Shri R.G. Mehta,
Manager (Pj).
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NTC (APKKM) LTD., BANGALORE.

25. Shri P.R. Anandamurthy,
Chairman-cum=M.D.

26. {t. Col. N. Devidas,
Director (P).

27, Shri S.K.G. Rao

General Manager, . ]
Srtee Yallamma Cotton, Woollen & S1ilk Milis.

28. Shri Thanoji Raoy
Rep. of Workers, Sree Yallamma Cotton,
Woollen & Silk Mills.

29. Shri K. Shivabassappa,
Staff Representative,
Sree Yallamma Cotton, Woollem & Silk Mills.

30. Shri K.M.M. Malavya,
General Manager, Natraj Spg. & Wvg. Mills.

31. Shri S. Narayana Rao,
Staff Rep., Natraj Spg. & Wvg. Mills.

32, Shri K. Ramulu,
Rep. of Workers, Natraj Spg. & Wvg. Mills.
Manager,

Mysore Spg. Mfg. Mills (Processing Factory).

34. Shri Narashmhaiah,
Workers Rep., Mysore Spg. & ME&g. Mills
(Processing Factory).

35. Shri H. Krishnamurthy,

Workers Rep., Mysore Spg. & Mfg. Mills
(Processing factory).

NTC (DPR) LEID., NEW DELHI.

36. Shri M.Mm. Gulati,
Director (P).

37. Shri Charanjit Singh,
Manager (Pers. & IR).

38. Shri K.N. Seth,
General Manacer,
Panipat Wonllem Mills, Kharar.
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43.
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45,

46,

47,

48.

49,

50.

51.
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53

54.

55.
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Shri Ved Prakash,
Workers Rep., PFanipat Woollen Mills, Kharar.

Shri Sant Lal,
Workers Rep., Panipat Wocllen Mills, Kharar.

Shri Piara Singh, _
Workers Rep., Panipat Woollen Mills, Kharar.

Shri $.K. Sharma, .
General Manager, Shree Bijay Cotton Mills.

Shri Ganpat S5ingh,
Workers Rep. Shree Bijay Cotton Mills.

Shri vijay Singh,
Workers Rep. Shri B8ijay Cottan Mills.

Shri J.S. Rathore,
Workers Rep., Bijay Cotton Mills.

Shri Mohamad Ayas,
tliorkers Rep., Bijay Cottsn Mills.

Shri P.N. Mathur,
Workers Rep., Bijay Cotton Mills.

Shri R._. Puri,
General Manager,
Kharar Textile Mills & Suraj Textile Mills.

Shri Sukhvant,
Workers Rep., Kharar Textile Mills.

Shri Shiv Moorat,
Workers Rep., Kharar Textile Mills.

Shri Raj Singh,
Workers Rep. Suraj Textile Mills.

Shri 3agan Nath Sharma,
Workers; Rep., Suraj Textile Mills.

Shri Madan Kumar,
Workers Rep., Suraj Textile Mills.

Shri A4.C. Kohli,
General Manager, Daylbagh Spg. & Wvg. Mills.

Shri Mansa Ram,
Workers Rep., Dayalbagh Spg. & Wvg. Mills.
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60.

61

62

63.

64

65.

66.

67

68 «

69.

70.
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Shri Onkar Nath,

Workers Rep., Dayalbagh Spg. & vg.
Shri Bansi Lal,
Workers Rep. Dayal Bagh S5pg. & Wvg.

Shri Ram Khilwan, :
Jarkers Rep., Bayalbagh Spg. & Wvg.

Shri Krishan Dev Pathak,
Workers Rep., Dayalbagh Spg. & Wvg.

Shri Tilak Raj,
Workers Representative,
Dayalbagh Spg. Wvg. Mills.

Shri R.K. Kochhar,
General Mamager,
Mahalakshmi Mills, Beawar,

Shri Kaloo,

Mills.
Mills
p’iills. -

Millse

Workers Rep., Mahalakshmi Mills, Bewar.

Shri Jaswant,

Workers Rep., Mahalakshmi Mills, Beavar.

Shri Babu Lal,

Workers Rep., Mahalakshmi Mills, BegiwarT.

Shri Laddo

Workers Rep., Mahalakshmi Mills, Beaware

Shri 5.K. Sharma,
General Manager, Edward Mills, Beau

Shri Prithivi Raj,
Workers Rep.,; Edward Mills, Beawar,

Shri Gopal,
Workers Rep., Edward Mills, Beawar.

Shri Babu Bhai,
Workers Rep., Edward Mills, Beawar,

Shri Daya Ram,
WUorkers Rep., Cduard Mills, Beawar,
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717 Shri J.5. Rawat,
General Manager, Udaipur Cottan Mills.

72 Shri M.K, Mathur,
Labaour Welfare Officer, Udaipur Cotton Mills.

73 Shri K.tL. Darak, :
labour Works Suppretendent, Udaipur Cotton piills.

74. Shri Mohabat Singh, Workers reprgsentative,
Gen. Secy. R.M.M,S., Udaipur Cotton Mills.

75. Shri Ram Singh lJorkers Representative,
Jt. Secy. R.M.M.5.; Udaipur Cotton Mills.

76 Shri. A.M. Mathia, Workers Represaentitive,
Secy. R.M.M.S., Udaipur Cotton Mills.

NTC (GU3RAT) LIMITED, AHMED:8AD

77 Brig. Udai Singh,
Adviser (A & P).

78 Shri K.K. Aggaruwal,
Gen. Mgr. Jehangir Textile Milis.

7S Shri vallbhbhail Patel,
Work ers Repe., Jeshangir Textile Mills.

80. Shri Arjanbhai Parmar,
Warkers Rep., Jehangir Textile Mills.

81. Shri Lazmanbhai Patel,
Workers Rep., Jehangir Textile Mills.

B2. Shri D.V. Israni,
Gen. Manager,
Ahmedabad, New Textile Mills.

83. Shri Navnatlal Patel,
Wiorkers Rep., Ahmd. New Textile Mills.

84. Shri Kalidas Yadav,
Workers Rep., Ahmd. - New Textile Mills,



85. Shri Modmad Jikri,
Workers Rep., ihmd., New Textile Mills.

B6. Shri R.P.S. Yadav,
Gen. Manager, Himadri Textiles Mills.

87. Shri Chhagan Lal Parmar,
Workers Rep., Himadri Textile Milis.

B8. Shri M.H. Phakan Yadav,
Workers Rep., Himadri Textile Mills.

NTC (MN) LTD. BOMBAY.

89. Shri R.S5. Rao
Chairman-cum-Mg0D.

5Q. Shri Kailash Singh,
Director {P).

99 ¢ Shri M.D. Karkhanis,
Manager {IR).

92. Shri P.GC. Wagle,

CEQ, Indu No. T..

93. Shri vithal R. Tamhankar,
Workers Rep. Indu No. 1.

94. Shri R.r. Savant,
Workers Repe. Indu No. 1.

95, Shri K.C. Mohapatra,
CEO, Indu No. 2

96. Shri Sadanmand Chawan,
UOI’kerS HBP- Indu No . Ze

97 « Shri Tana ji Baburao,
Workers Rep. Indu No. 2.

98 . Shri S.5. Joshi, CEO
Indu No, 3 and 4.

9g9. Shri Ramchandra Belvekar,
Worker Rep. Indu No. 3

100. Shri 4nnma Shirsekar,
Workers Repe. Indu No. 3.
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105.
106.

107«
108.
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_110.
111,
112
113.
114,
118S.

116.
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Shri S.K. Kshirsagar,
Workers Rep. Indu No. 4.

Shri 8.M. Hatkhr,
Workers Rep. I@du No. 4

Shri S.G. Kamat,
CEO, Indu Noa, 5:

Shri B.p. KhadE,
Workers Repo Indu Noe S

Shri B.B. Ghosalkar,

- Workers Rep. Indu No. 5.

Shri T.R. Bagadi,
CEQ, INndu DYe workse.

Shri Ganaji Parab,
Workers Rep., Indu Dye Worksa

Shri N.A. Farnanaes,
Workers Rep. Indu Dye Waorks.

Shri N,3. Mathusx,
Ce0, Model Mills.

Shri V.B. Anwane,
Workers Rep. Model Mills.

Shri P.B. Raulkar,
Workers Rep., Model Mills.

Shri G.G. Naravane,
CEQ, Vidarbha Mills.

Shri Dalghand M. Gokhals,
UWorkers Rep. Vidarbha Mills.

Shri Chandrashegchar Dadhich,
Workers fep., Vidarbha Mills,

Shri M.K.N. kurup,
CEOQ, RBBA Mills.

Shri Punjabrano Shinde,
Workers Rep. RBBA Mills.
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117, Shri Nana Boyer, i
Workesrs Rep. REBBA Mills.

118. Shri P.M. Gangurde,
CEQ, Savatram Mills,

119. S5hri Harichandra Pathank,
Workers Rep. S5.R, Mills,

120, Shri Pandurang L. Kawade,
Workers Rep. S5.R., Mills.

121, Shri T.R. Bhakhari,
CED, RSRG Mills.

122. Shri B.N. Jadhav,
Workers Rep. RSRG Mills.

123. Shri Tikamadas Rathi,
Workers Rap. RSRG Mills.

NTC (SM) LIMITED, BOMBAY.

f24. Shri Sushil Sein,
o7 Chedwm BeBum=Mg D

125. Shri M.S. Divekar,
Director (Tech.)

126, Shri S,5. Wadhuwani,
Adviser(P).

127. Shri Y.J. Khare,
Mamager (IR). /

128. Shri S.P. Kulkarni,
CEOQ, Bharat Textile Mills, Bombay.

129. Shri N.L. Gelathar,
Workers Rep. Bharat Textile Mills, Bombay.

130. Shri uttam iAchharam Jadhav,
Workers Rep. Bharat Textile Mills, Bombay.

CEC, Mumbai Textile Mills, Bombay.

132. Shri. S.5. taud,
Warkers Rep. Mumbai Mills.
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135,

136,

137.

138.

139.

140 .

141.

142.

143,

144 .

145.

146,

147,

148'

Shri B.G. Telekar,
Workers Rep. Mumbai Textile Mills.

Shri A.K. Channa, )
CEQ, Jupiter Tex£1le Mills.

Shri B.K. Pawar,
Workers Rep. Junpiter Textile Mills.

Shri M.R. Salunkhe,

Workers Rep. Jupiter Tewtile Mills, Bombzy.

Shri P.S. Joshi,
CEQ, New Hind Textile Mills, Bombay.

Shri C.V. Pawar,
Workers Rep. New Hind Textile Mills,

Shri Namdas Sawant,
Workers Rep. Neuw wind Textile Mills.

Shri 3.S. Mahagik,

Invitee=New Hind Textile Mills, Bombay.

Shri G.L. RaBmemi,

CED, Chalisgaon Textile Mills, Chalisgaon.

Shri P.D. Bagul, .
Workers Rep. Chalisgaocn Textile Mills,

Shri C.M. Sontakke,
Workers Rep. Chalisgaon Textile Mills,

Shri Y.K. Patel,
Workers Representativee.

Shri K.D. Patel,
Invitee,

.

shri R.A. Ggdiyar,
CEQ, Nanded Textile Mills, Nanded.

Shri vithalrao Shinde,

Chalisgaan.

Chalisgaone

Workers Rep. Nanded Textile Mills, Nanded.

Shri S.S. Rahegaonkar,

Workers Rep. Nanded Textile Mills, Nanded.
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149,

150.

51.

152

153.

154,

155,

156.

157.

158.

159.

160.

161.

162

163.
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NTC (TNP) (TD. COIMBATORE.

Shri N.M. Ananthapadmanabhan,
Chairman-cum=M30Da

Shri V. Murali,
Adviser (P).

Shri S, Jawahar,
Gen. Manager, Kaleswar Mills '8! Unit.

Shri M.S. Arachiam,
Workers Rep. Kaleegswar Mills '3' Unit.

Shri L. Kasbar,
Workers Rep. Kaleeswar Mills '8' Unit.

Shri K.R. Krishmpamoorthy,
Gen. Manager
Balaramaverma Textile Mills.

Shri A. Swamy,
Workers HRep. Balaramaverma Textile Mills,

Shri S. Sudaliyandi,
Workers Rep. Balaramaverma Textile Mills.

Shri S. Velayutham,
Workers Rep. 8Balaramaverma Textile Mills.

S5hri 5. Elangowvan,
Ltabour Welfare Officer,
Shri Rangavilas Gng. Spg. & Wvg. Mills.

Shri v.P., Gopal,
Workers Rep. Shri Rangavilas Mills.

Shri C. Veluswamy,
Workers Rep. Shri Rangavilas Mills.

Shri Jayaraman,
Workers Rep. Shri Rangavilas Mills,

Shri R. Guruswamy,
WYorkers Rep. Om Parasakthi Mills.

Shri V. Palaniswamy,
Workars Rep. Om PRarasakthi Mills.

L
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164, Shri P. Umapathy,
Workers Rép. Om Parasakthi Mills.,

165. Shri Ponnachi,
orkers Rep. Om Parasakthi Mills.

166. Shri Raju, .
Workers Rep. Poineers Spinners,; Kamudkudi.

167. Shri arjunan,
Workers Rep. Poineer Spinners, Kamudakudi.

168. Shri A. Shanmugam,
Workers Rep. Cambodia Mills, Coimbatore,

169, Shri A, Thamburaj,
WUorkers Rep. Cambodia Mills, Coimbatore.

170. Shri £.P. Subramanian,
Workers Rep. Cambodia Mills, Coimbatore.

171. Shri 5. Pattulingam,
Untkers Rep. Sri Sarada Mills.

172. Shri R. Velingiri,
Workers Rep. Sri Sarada Mills.

173. Shri R. Subramaniam, .
Workers Rep. Sri Sarada Mills.

"« NTC (UP) LIMITED, KANPUR

174. Shr: R. Sahni,
Chairm2n~cum=-M.D.

175. Shri M.M.S., "Rana,
Direcotr (P).

176. Shri R.K. Sharma,
Gen. Manager, ijli Cotton Mills.

177. Shri Shankar La._,
Wecrkers Rep. Bi 1i Cotton Mills.

178+ Shri Baboo Sinc,
Workers Rep. B.ili Cotton Mills.

179. Shri Bhaguaﬂ Dacs,
Workers Rep. BI;li Cotton Mills.
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180, Shri P, Chandra,
Gen. Manager,
Shri Vikram Cotten Mills, Lacknouw.

181. Shri Ramji Lal,
Workers Rep. Snri Vikram Cottan Mills.

182. Shri Inder Pa_, .
Workers Rep. Shri Vikram Cottaon Mills.

NTC (WBA30) LIMITED, CALCUTTA.

183. sShri K.C. Purcait,
Chairman~cum-".D.

184. Shri D.F.Sarknel,
Director (P .

185, Shri S.N. Trinathy,
CEQ, DOrissa Cz:zon Mills.

186, Shri R.K. Barirs,
Wortkers Rep. 0r.ssa tton Mills.

187. Shri Satyagrat. Mohanty,
Workers Rep. .rissa Cozton Mills,

188. Shri S5.K. Dutz, -
CEQ, associazed Industries (Assam) Spg. Unit.

189. Shri T.N. Sh--ma,
Workers Rep. Associatez Industries.

190, Shri K.C. Maranta,
Workers Rep. iSsnsiated Industries.

191, Shri A .K. Ma-imdar-,
CEOD, Gaya Cozwon = Jute Mills,

192. Shri Ganmesh Pracaag,
Workers Rep. Ca‘2 Cotton Mills.

193, Shri Ishuwzr Dava.,
Werkers Rep. 3aye Cotton Mills.

NTC {MP) LIMITED, :!DORE.

194. Shri B.B. Virman.,,
Chairman—cum=M.D

195. Shri A.K. Agarwa
Gen. Manager, Innre Malwa United Mills.



SEMINAR ON WORKERS PARTICIPATION IN MANAGEMENT.-
EXPERIENCE OF NTC HELD ON 11,7,.1985 IN HIMACHAL
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III. (a) SPEECH OF SHRI CHANDRaA
SHEKHAR SINGH, HON'A3LE
MINISTER FOR SUPPLY AND
TEXTILES PRESIDING OVER
THE SEMIM.AR,

(b) KEY NOTE ADDRESS OF
SHRI T, ANJAIAH, HON'BLE
MINISTER OF 3TATE FOR LAOUR.

(c) BRIEF ADDRESS OF
SHRI S.S. VARMA, SEMRET.ARY
TEXTILES, MINISTRY OF
COMMERCE, READ OUT BY
DIRECTOR (PERSONNEL),
NTC IN THE SEMIN.AR,.
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SPEECH OF SHRI CHAIIDRA SHEKHAR SINGH,
HON'BLE MINISTER F .2 SUPrLY AND TELTILES
PRESIDING OVER THE "WORKE2S' #2ARTICIP,LTION

IN MANAGEMENT — AN NTC BXERIENCE " SEMIN/.R
TO 3BE HELD ON JULY 11, 1n35
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ntz witt workers® onarticipnacion
in managemran: have their origin-f2 Mahatana Gendhi's

coscent of trusteeshin., Ganilhijr opoesed the capitalist

\..J.

theory of ownership >f the means £ »Hroluction and
reiected toe Marxian 2ictan ca who Labour theory of
vaiiuc. lis concepc of trustseship maxes the workers a
comowner with the caritallst,

2 The idea of workers' pavticipztion in management
was given a councrzte share in toae First Five Year dan
doccument wrere it was staced Y"the vorker is the princinal
instrument in the fuliilment of the tanje ts of the plan
and the achicvement cf ecopomic -rogress”. <In the same
vear, the Cunf2rence ¢  vLadour and Velfare Officers
gencrally acozpted the nrinciple ol ass_clating the workers
in the admiristraticn of indust.sies, =hough it was felt
hat the wiole process would Do graduaal and evolutionary
IR DoLtuset ol 2l luT5, a Wihnte Pepor was issued which provie
ded for Joim: Councils with cequal represaentation from both

erployees anG alovers at the shon znd nlant levels in

all ecstablishwants omploving morce than 500 workers. A
rew nrvicla T wag added in 1676 to the Rircctive
Princinles or State Pclicy ol Ll.e Constitution which nrovie
des that “the State shouid t=ke stosc by suitable legise
lation or in any other 1orm to cecure the sarticination

of workers in the manay2ient of undertakings, establishe
mehts oY other oryanisations exnywxred #7 any inlustry”

S Thouyn a nimber o~ Coverment reso

for incroducim the wchene cof werkers' participation or
involvemen: in managenaent of entexpricops, it has not vet

made much headirav,
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4. The apprehension of the management that the
scheme of particip-tive managcment would be used by the
workers as another high level forum for collective bar-
gaining and increas.ing the financial load of the orjyani-
sation and the fears of the labour that this arranjcment
would be manipulated only to incrcase the work-lo2d on
the workers and conceal infoarmation on vital matters
affectiny the unlertaking, should both be set aside by
evolving a system whereby an envircnment »f full

trust and responsilility can be created and narticipation
should be encompass all lcevels of decision making and

more soO their faithful implementation,

5. By the very nature of responsibilities, managers
arc decision makers whereas workers follow their instruc-
tions or decisionse 2ecision making is the basic activity
and embrac@s within its ambit the activities of the centire+
manijerial ladder. It is this privilege and prerogative
which distinjyuishes managjers from the workers, Manajers
Jdecile while workers obey. Thus, while managers cultivate
a culture of oneness with the enternrises, it also creates
A cleanvage betwecen the managers and the workers, who feel
alienated from the undertaking in which they wcrk. This
feelingy of aliemment is somewhat too overpowering to

admit a raticnal outlook which must be done away with

by creating a suitable enviromment of understanding and

co=operation betwecen the management and the workers,

S Public Sector Undertakings must try to achieve
complete identity of interest betwcen the management

and the labour. This can come forth only with the associae
tion of the workers in the decision = making srocess.

The Public Sector has to play the role of a leader in
developing a new industrial culture based on convergence

of perception and a common pursuit of national objcctives.
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7. NTC was set up in 1968 with 16 mills unilcr
Governmment management, To-lay there are 125 mills un'ler
the management H>f NTC with 9 subsi iary corporrations,

A new approach to workers' particination in manzyoement
was introduced in NTC mills in May 1983 by setting

un 3 Management Committee with 2 renresentatives fronm
the labour., The Management Committces look after the
areas of purchase, sales, proluction projramme, utilisae
tion, prolductivity, etc. Encouraged Dy the usefulness
of sugjyestions made by the Management Committecs in the
day-to=day functioning, 44 NTC mills have already bcen
covered unler this schemes, It is expected that by
December, 1985, 60% of the nationaliscd mills will

be covered under the scheme, Recently NTC has decided
to increase the numbcr of labhur representatives to
three on these committecs, I hopne these measures would
result in tanjible imbhrovement in »reductivity and
nerformance of these mills.

8% These Committees have also succecded in affecting
consi lerable savings in expenditure, increased productivity
and utilisation, Their jurisdiction als0o covers such

of the areas which arc traditionally considered to be

the nrerogatives of management, These Committees have

not been fHund very cffective in those mills where there

is no renresentative union or a sole spokesman £or all tho
workers, For the swme rcason, the Committeces are

comparatively more successful in Gujarat and Maharashtra.
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S I would like to mention the specific achievements
made in five units »f NTC(SM)Ltl. where utilisation »f
spindles have consilerably gone up ranging hetwecen 6,11

to 18;34%. Looms utilisation have alsd gone up from

8.78% to 15.44%, Similarly, the yarn and cloth »nroiuction
has eonsiderably increased, Similarly, in Maharashtra
North mills the spinningy and weaving and weaving utilisation
have one up considerably high, In one of the units of
NTC(APKKM}Ltd. the Manajement Committee Members condicte . n
getwtogether with ESI Doctors for detailed :liscussions which
resulted in drop of absentecism from 27% to 20%. In the
same unit due to workers!'! p:urticipation in managjemart, mill
smoothly switchel over to finer counts. So also inventory
was reduced from R, 11,90 lakhs to pse 7.50 lakhs,

19, I may mention that NTC took 2 lcad in setting un
scheme of workers! participation in management even before
the Govermment of India .announced its scheme vide Resolu-
tion dated 30th December, 1983, The schame of participative
management should be enlaxged not only to cover more mills
but to make it more meaningful and result.oriernted, Making
a succaess of the NTC is a challenje to the manajement as
well as to the labour, I am reminded of the Broadcast to
the Nation on 5th January, 1985 of our young and progressive
Prime Minister Shri Rajiv Gandhi that "United, there is no
challenge that we cannot meet'", NTC, I hope, will take

the role of pace=setter as a public scctor orjyanisation

in textiles,

11, Following the basic appreach and nrinciples
bequeath&d to us by Jawahar Lal Nehru and India Gandhi, we

should all join together to fulfil the hope expresscd by



the Hon'ble Prime Minister of cuttiny losses completely
and makiny NTC a profit -miking orgyanisation, I woul
conclude with the following wohrids of the Prime Minicster,
Shri Rajiv Gandhi :=

Improvement in proluctivity, absorotion of
modern technology and fullicer utilisation of
capacity must acquire the status of a national
campaigne. If we lonk ahead to the future,

we must grow very much faster to be able to

catch u» to the world g.e.e"”

anl with these woyrils, I inaujurate the Seminar

and wish it all successa.
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KEY NOTE ADDRESS OF SHRI T ANJaIaH UNION LA30UR
MINISTER AT THE ONE-0OAY SEMINGR ON WORKERS'
PARTICIPATION IN MANAGEMENT - EXPERIENCE OF

NTC ON 11TH JULY 1985 AT HIMACHAL BHAWAN,

Frienis,

I am hanpy to be h¢re with _you on this occasion,
to share with you some of the thoughts on the Workers!
Participation in Manajyement, The imbortance of the
- participative management was felt ncever before as it is
tolay. Our country is passing through a critical nhase
of its economic life, Repid all rounld inlustrialisation
is one of the nrincipal instrumcnts for achieving
econ mic growth, increase in nroduction of oo is and
secrvices anl also the av-rilability of grcater job
opportunitics, The success of the strategy for rapid
economic development is largely dependent on inlustrial
progress and no or lerly inlustrial Jevelcpment is
nossible without a climate of inlustrial harmony. Such
inlustrial harmony is nossible only thryugh a nroner
A2reciation of the role and responsibilities of both
manajement and workers and by nroviding ¢ach its due
place. Economic growth process in a ‘leveloping country
like ours inevitably tenis to be determined by promotion
of human and social welfare coupled with the basic
faith in the inteliect and lignity of man, which

are the mightest lcvel of srogress,

2. Workcrs'! Particinyation in Manajement means
involvement of workers or employees in the managcment
of an organisation., Though the pattern, scope and
degree of involvement may vary, the basic idea is to
give workers a say in the mainjgement of the enterprise

or organisation,

3. The concept of workers' narticination in inlustry
was first introluced in thc Iniustrial Jisputes act, 1947,
by setting up Works Committees, Joint Manajcement Councils
were later on introluced in 1958, Workers Wirectors

were intrb>luced in Banks in 19270, Two more Voluntary

L]
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Schemes were introluced, one in Octolbxr, 1975 and the

January 1977« One related to units cengaged

other in
in manufacturingy & miningy inlustries and employin:

not less than 500 workcrse. Sccond Schame rel atel

to Commercial & scrvice Organisations in Public Sector
employing atleast 190 workers. Govermment have taken

a review of the workingy of the above schanes and in the
light of this review and experience jained so far
Govermment have intro luced instcad L A new comprehcnsive
Scheme for Workers! Participation in Central Public
Sector Undertakingys, The Scheme was notified by the
Govermment vide its Resolution dated the 30th December,
1983, The scheme is anplicable to all Central Public
Scector Unlecrtakings,

4, The Scheme hal 11s0 come up f£or liscussions in
the recent meetings held by me with the representatives
of the Central Trale Union Orjanisations ;nd the
representatives of the Employers' Orjanisations, at
both th ese meetings, the view expnressed was that every
cffort should be male to strengythen the sScheme and

our efforts in this regard should be speeded up. Very
recently, the State Labour Ministers' Confercnce which
was convened on the 1lth May, 1985 also gave full support
to the idea. In his 'May Day' alldress at bhanbad, the
Prime Minister has also emphasised the importance of

Workers' Participation in Management and has mentioned
that it should be imnhlemented not only in the Public

Sector but also in the rest of the inlustry in the
organised Scctor, Chnscquently, it is enjoined on us

to take necessary stens in fulfilment of the announcemernt,

5 I am informed that the NTC has introluced particie—
pative arrangements in May, 1983 and that the results have

been encouraging and now there is grecater involvement



of labour in many more mills, NTC is one of the important
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Public Sector Undertakings in the country and I hope
it will »nlay a lecading role in the implementation of
the Scheme which should be extended to 3ll the units and

also at various levels,

6o 4s you mpe aware, the Directive Principles of
State Policy incorporated in the Constitution

reqguire that the Statc shall take steps by suitable
.legislation, or in any other way, to ensure the
Darticipation of workcrs in the management of the
unlertakings, establishments or other organisations
enyiged in any in'ustry. We are committed to thc
successful implementation of this Principle, I am
sure that the deliberations »f this Seminar will make
a positive contribution towards the fulfilment of

this commitment,

tkkn
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BRIEF AODRESS OF SHRI S.S. VaRMa, SEGRETARY(TEXITLES)
MINISTRY OF COMMERCE READ OUT 3Y JIRECTOR (PEiRSONNEL)
NTC LTD. IN THE SEMINAR.

WORKIRS ' PARTICIPATION IN MAMAGEMENT

In the course of my visits to certain mills of NTC
I had made pointed enquirices into the working of the scheme
of the workers' participation in management, Certain :s).octs

15 O

2

of this matter required to be brought home more cluarly €o

the managers of NTC mills. I had hence suggestced €y the
Manaying Jirector, NTC, to orjanise a liscussions on the

subject and I was lookiny forward to narticinating in this
projramme, s it happens, I have to ldeny myself thz onportunity
to attemd this Seminar and shall be grateful if <thce i

mentioned below are placed in the Séminar for congi @oation,

2. Functioniny of public sector units and espuocially

NTC, has heen suffering from a yeneral sroblem of low Hroluce
tivity and no profitsy This scenario has to unlergo a changes
@S Hur 2rime Minister mentioned the other iay in his o lress
to the Chiefs of Public Sector Unilertakingys, 2 Hublic sector
unit must not earn lossess He was categorical in snying that
it is not sufficient that the »ublic sector as a whole ‘loes
not make losses but each in'ivi ual unit in the public sector
must move away from loss makinjg status to a profit making
status, Profit making by public sectour units which can and
should be achieved by improvingy their efficiency and nroluctie

vity should not be looked down upon,

3. The responsibility to achieve this objcctive of cost
reducticn and quality improvement to achieve higher surpluses
and eliminate losses rests not only on the Scmioer M- nagers
but has to be shared by all employees of the public sector.
Indeed, in the enviromment of a public sector undertoking,
the Managers cannot achieve their objective without unstinted

cooperation from the worke rs,



4. Thus it is not sufficient £or a few representatives
of the workers to sit on the Loard of manxjement »f 2
Govermment Company. The association of workers in achieving
manajerial objectives should take nlace at the shop £1o-r
level upwardg, BEvery worker should be in 2 HDosition .t make
some sujgestions for improving the proluctivity and cutting
costses It is the bounden Jduty of the Managers to devise
proce Jures for collecting such suggestions from the worke © 3.
Workers of every shop or lepartment or section of actiwvity
should be associated from the lowest levelzg and it should be
one of the ptime tasks of the General M:nagers to sce that
such suggestions are collected, evaluated and w:herever Zound
useful and practical, nromptly implemented, Workers being
very closely involved have intimate knowl::dge albout all ashects
of the working of the unlertaking. Their voice should e
heardy The attitude towards workers shoul:l be one M orrticies
pation and ccoperative cffort, I would be hay>y to sce the
change in attitude towards.workers in public scctor unlcritne
kings starting with the seniormost levels, Imnhrovin; the
invirorment on the job often loes not cost a lot of money
but if the attitude are corrected, the worke rs will fecl
looked after,

&% The rate at which we have sought to introluce wirkers!
participation in.NTC has been rather slow, #AlsO we haive not
taken u» any 2f the loss making units for such particination,
Probably, the apohrehension is that such sarticiyation will
only lead to more expcniditure for the welfarc activities cf the
workers and may lcad to reduction of workenorms and increcase
in expenditure on non~proluctive items which a loss making
unit cannot afford., Such an apprehension if it is there
should be removed, It should be categorically unierstood that
workers' marticipation should help in achieving the prima
objective »f the textile policy i.es to produce morc cloth

of better quality at chemer price, In ny opinion , it is
more necessary to brinjg about workers' particip=ation in

loss makiny units,
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6o The management must pren-re itself for Jrecater answore
ability for their actions. Measures shoul ! be taken to
imnrove internal communication re jarding maragement lecisions
so that workers unlerstand such lecisions and imnloment them
willingly and effectively. Increase ih the nroductivity an!
improvementin quality are objectives which shoul:l be'uxp_ained
carefully to the workers and their full ccoperation oubtained,
With better communication, attituldecs of the workers wiil slse
unlergjo a change, Workers in a public sector unit caanot

and should not ask for a price tag i.ce. increase in thelr
wages if the nroductivity of the workers is improved, The
nublic sector units, if they have to justify their <xistoncs,
have to e much more competitive and must relluce their « sts
of proﬂuctioh. Any nractices ajrcements or agranconcats
which restrict productivity or wroiluction must be rowvicwed
and removed, We should accept that with better unorstanding
the workers can and will contribute more effectively in ’

making NTC a more healthy and stronjer orgyanisition to
stand competition in the textile sector.
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tober 19, 1985,

Comrade aesri Mal,
General Secretary, _
Textile Labour Union,

' :_tgj asthan,

Dear comrade,

Your lettar of 45.10,85 reuvarding
Krdshna Mills has been received,
RSP AITUC union sheuld not enter into any
agreement or c¢ommitmant ia favour of cucih: harsgh

-conditions, Your stand is correct and we should Iy .
-. 80 Keep other unions with s, 3ecoudly, we saould

ask the Governmanc ©O firsc take over the wills and
then only the Uniou/s will agrece to enter ingto
negotiations and agrecments, if possﬁ.ule. as tc how
tia mill will be rune The questlion of agreaeing te
prior commitments about wage, honus, WA etc. freeza,
ratrencicnt S, dorcg MOt arisee o
You have pectilps suen in navgpaperg taat
in ahmwedabads there has been an open rift in the
Mazdoor Maha jan, the recoynised Uaion, on Lhe quescion

oL prior comnutmen: oefoza the Goverament Lakes over
the mills,

Bren 4f the workera go for accepting
suca harsh conditions, the union should not involve
itaelf a.a any ag:cemeat caon taining such comiitrons.

Greet ings,

Yours fratersally,

~7 g~

(Toi. sgddhanta)

copy teciCamrade Vishwanathan,Genzral c;ec'lseumfau
Rajasthan 3Jtate TUC,wami Kumaranand al
‘Sanlti, 3ehind Shalimar Clnema,

JAIPUR 302991,

O Ipmy
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B P
”%\)\% . May 30, 1985,

Comrade Kesrl Mal, - T
Rajasthan Textile Workers' Fed:ration,
Beawar,

(RaJasthan ) Pins 3059%901.
Dear comrade,

We are in rueceipt of the copy of
- your letter dated 25,5.1985 to Comrade Viswanaths.

We donot know 1f the enquiry comiittee |
you have referred to, has been set up by the
state Govermment.

One expert Committee was set up by
the Govermment of India last year which is reported
. 0o have now submitted its report.

To this committee, we have submitted
a memorandum whicihn has now been printed for sales

Greetings,

Yours fratarnally,

e

(LaNediddhanta)
Sacretarye

Copy to Camrade Ke.Vishwanath,
Rajasthan 3tate TUC,
Swami Kunmaranand Smarak Bhawane
Behind shalimar Cinema,
JAIPUR 302001,
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ALL INDIA TRADE UNION CONGRESS e (7. 9.)
M. P.STATE COMMITTEE
93 FHE , fats,. L 45

Dear Comrade, .

The All India Textile Cohference hadd riven a
——— e

eall for Dircet Action on 2nd December. However as
——

you1 are aware T,J. Convensi n has called for observence

off 3rd Dee. as an All Indiaday of Prote=t azaiast Bhopal
Gas tragedy.Therefore I susgeztthat 2nd Pee Dirsctien
action cay be shifted by ten days to aa date near about
15¢h dee. PLease consider thi- serioisly and do the
ngedf 11.

. ureelings,
. . Yours fraternally,
V\}(/ ~ //f Frri /‘7'1' -
RECEIVEI

15 NOV 18¢»

ALT.UC |
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ses SHRI 1NDRAJIT GUI TY LEA ’_/ 126E PARLI. HOUSE ND

REFER CUR UAMORANNM DAYTD 23/7/85 ON GOVIS PROPOSAL FOR RENLTIONS €
upm/acw WTIES O VARIOUS MAMADE I 5RE/FIL AIENT YAR ).7 UNTERST
GOVTE TILL crlously CONSI DERING REDLTICNS IN ATIES TO BNEFIT CONSW
AND UFHA MOVE GilL QLY HILP A FEU FIBRE/FILAINT YAN 50A0MOIS0E PO |
UNITS #HO AL READY REAPING HIGE PiOFITS AND MAKES PRICES OF THCIR HAIES
CLEAR INIICAT 18NS OF THEIR GUL LEN PROFITS /,/ SHARES OF ONE PART ICULAR UN
GONE UP ¢ NEARLY 15 TIMES /,/ THERE 1S NG PRICE OR DISIRIBUTIONS CONT ROt
FIBRCS/FILAINTS YARN NOR GOVE INTERESTED IN IUWPOSITIONS OF ANY <UCH CONTI

/e/ ON THE OTHER HAND REIUCTIONS N THESE TUTIES BILL HIT COTTON FATMER
EXFREMELY /,/ COMUPT IONS OF COTTON WILL GOTOWN MACING CUTTON QLT IVS IR
UNITEREST NG FOR THE FARMER /,/ OUR EXORES GF COTTON CULT I VAT JONS GARUEL
JYARN SILL BFFER HEAVILY /,/ OUR ENTIRE TP ILE INIUSTRY D EX6IT ARE
BASED ON PROINCT IONG AND CONQMPT JONS OF COTTON YARN/FABRICS /./ 85 IS F.
THIN 8€ CAN £XP0TT SNTHETIC FABRICS /,/ MAOR PORIJONS OF CONTRYS POFUL
USING COTTON FABRICS AND COT TON YARN §5 UseD DX ENSIVELY  8Y HWILO US /,
THEREFORE THERE §S ABSMMT LY Mo SPiRHFICT JONS FOR ANY REIUCTIONS IN 0
ON FIDRCS/FILMTNTS  YAPN UMLESS GOVT #ANTS TO KILL COTTON FAMER /,/ M
REIUCTIONS IN TUTIES GIVEN TO INIUSTRY RILL GMLY GO TO INCREASE PRUFITS O
FEN FIBSE/FILMINT YARN PROTUCERS WS THE MOMINT ISTIES ARE RETUCED KANUFA
URERS #X WILL PUSH UP THEIR PRICES /,/ "NTIRE FRICE STRUCTURE BGK &1WSCI

MAK T FACTOPS CONDERIING DAMAND AND UPTLY AND TILL THERE JS ATEQATE
PROTUCTIONS N COUNTRY AND AL COTTON FAMER §5 FULLY PROTECTED THERE
TOTALY N JUSIFICTIONS FOR REIUCT BONS OF GOVT CONSITERS MAY BE ONLY
THE FOore OF ©XCIST IUTIES ON COTTON BLENDED YARN/FABRICS 30 THAT CONLAM
OF COTT ON 1< MCOURGED AND AL BENEFIT OF CHEAP YARN GOES TO HaNm
/POSERLOMM WEA/FRS/PRCERDNS AND THEN ULT I MAT ELY TO CONYRIERS /,/ UNLER
C M MCES REPEAT UNDER NO CIFCWMST ANCES THERE SHOWL.D BE ANY REIUCT N
IN PO /ECIE  UTIES ON FIBRE/FILAJENT YARN TOENRICHX FER FIBRS/YA

PROMICERS /,/ RBARDS ¢0oCOTTON FIGUERFOAM o cee

o

CoPTMs/1840
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IcN"  OF THE EXPERT COMMITTEE ON TEXTIIE INDUSTRY

(EXTRACRDINARY ) PAFT I .. SECTION 1

TO BE PUBLISHED IN THE GAZETTE OF INDIA

COfERNMENT OF INDIA
MINISTRY OF CG+M-ERCE

FedbbFegt e 40

v

o

New Delhi, the 32th Cbt.,1984

— e - e - e w——

No. 8/6/84-TPC, In yiew of the importance of the textile industry in the

national economy, the Government have decided to set up an Expert Committee,

under the Chaimmanship of Secretary, Department of Textiles, to review the

present situation in the textile industry and to suggest measures for its

proper development in the future, The constitution of the Committee shall

be as follows:~

1'

3.

Shri Harbans Singy,
Secretary 000 %
Department of Textiles

Shri K.V, Ramanathan,
Secretary
Planning Commission, -

Dr. Bimal Jalan

Chief Economic Adviser and
Ex-Officio Special Secretary,
Ministry of Finance. -

Dr., Y,K, &lagh,

Chairman

Bureau of Industrial Costs
and Prices,

Ministry of Industry.

Shri S.5. Marathe

"Vinay' No. 9 Saharjecvan
Cooperative Housing Society Iid,
Off, Ganesh Hind Road
Pune-411007. "

Chairman
Industrial Development Bank of India
Bombay-.

Shri S5.K, Misra,

Development Commissioner (Handlooms ),
Deptt. of Textiles.

ceel/~

Chairn;.an
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£. . 8. Prof, N,K, Chandra,

Indian Institute of Management,
P.B.No. 16757, Alipore Post Office Road,
Calcutta~700027,

9. Dr. T, Radhakrishnan,
Director,
#hmedabad Textile Industry's Fesearch Association
P.0. Polytechnic
fhmedabad-380015

10, Dr. T.V. Ratnam,
Director,
South India Textile Research hssociaticn,
P.B.No, 3205
Coimbatore-641014

11, Shri Bagaram Tulpule,

€6,8_3 Bachani Nagar
Off. Daftary Road, Malad Bast 1
Bombay- 97,

12.Dr. Deepak Nayyar,
Econoric fdviser,
Ministry of Commerce

13. Joint Secretary,
Deptt. of Textiles

14. Textile Commissioner,
Bembay s e o o« o Member Secretary

The terms of reference of the Committee will be as follows i-
i) To study and review the present structure of the Textile Industry,
particularly the relative role and cfficiency of different sectors
of the industry, namely handlocm, powerloom and the organised mill
sector, with a view tc suggesting meaures for integrated and
harmonious development of these scctors for augmenting the
production and availability of textiles Wwoth for domestic
consumption as well as exportsp
ii) To examine the existing industrial licensing, fiscal and trade
policies with reference to the teytiles'industry and suggest
necessary changes for modernisation and growth in the industry;
iii) To review the existing system of control and regulations

and suggest changes, whereever necessary;

.o /-
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iv) To suggest measures which would improve the ecenomic viability of the
textile industry and to ﬁpﬁmulate steps which.would bg pacessary-to
prevent and tackle sickness in the industry, including structural ad just-
ments in the form of redeployment of Iabcur and capital;

v) To study the need for modernisation of the textile industry and cutline
its requirements in terms of infrastructural facilities, eapital geods/
technology and financial resources for the textile industryp

vi) To examine the factors underlying trcnds in domestic consumption and
domestic production of textiles, keeping in view the varietal mix
of the output and the long term reguirements of the industry;

vii) To suggest specific roles for different fibres in the context of
a dynamic mwlti-fibre policy, taking into consideration such factors as
consumption and production trends, employment dimplications in the
agricultural sector and ecoclogical ccnsideration as between renewable )
and non-renewable snurces;

viii) To suggest measures for enguring stable raw material priess,*inctuding
the possibility of buffer stock operations in raw mrterials,

ix) To suggest measures to increase ewports of diffirent types of textiles,
particularly value added products, having regard to past perfrrmance,
patttern of worl trade and comparative advantape of the Indian textile
industry;

x) To examine the distribution and marketing channels with reference to
domestic consumption as well as exports and to suggest measures
for making these more efficient and cost effective,

The Committee way, if necessary, consider any other aspect related

to the above terms of reference,

4. The Committee will formulate its own procedure of working including

engagement of consultancy , if considered necessery, for any specific

area of its work,

5., The ®mxpenses on T& and D, if any, will be borne by the respettive

departments in respect of Govt, officinls, whereas non-officials will be

entitled tc claim Th & DA as per 0,M. No. P,6(26 -E.IV/59 dated 5th
September, 1960 of the Ministry of Finance (Department of Expenditure ),



e
as z2mended from time to time.

6, The Committee will submit its report within a period of six months.

7. The Headquarters of the Committee will be at New Lelhi but it may

meet at any other place in India,

sd/-
( N,K, Sabharwal )
Joint Secretary to the Government of India

ORDER
Ordered that a copy of Resolution be communicated to all concerned,

Ordered also that the Resolution be published in the Gazette of India

for general information.

sd/-
( N.K. Sabharwal )
Joint Secretary to the Government of India

To

The Manager,

Government of India Press,
Mayapuri,

New Delhi,



QUESTIONNAIRE ISSUED BY THE EXPERT COMMITTEE
ON TEXTILE INDUSTRY

Note 1. In addressing the issues listed below, the response
need not be limited to improvements in the existing sys-
tems. Where appropriate structural changes or proposals
for new mechanisms could also be enviséged.
- Name or organisation:
What interest do you represent ? (producer/consumer/
trade/academic/cotton/wool/man made/processor/etc. )
(P1. specify as considered appropriate)

I.GENERAL 1, Plecase analyse the evolution and the present
structure of the textile industry in India and state
whether you think thet the present structure is the appro-

priate one for meeting the future needs of textiles, both
for domestic consumption and exports. What do you think
should be the future strucfure ? (You may comment on the
cotton, artsilk, woollen, handloom, powerloom, organised
industry, processing, hosiery/garment sector etc.)

2. What in your view would be the relative efficiency
(viz.,capital/labour cost per metre, cost of production,
capacity utilisation, machine efficiency, employment
potential, export potential, dispersal effect,
organisational pattern, quality etc.) of the different
sectors in the context of the Indian economic environment?
Please try to quantify, wherever possible,

3. It has often been suggested that specific roles

must be laid down under law for each sector/segment so that

- Y
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the sectors can function in a mutually complementary
fashion and without mutually destructive inter-sectoral
competition. Would you agree with this suggestion-and

if so, what would your suggestion be in this regard?

If a role is to be defined for each sector, how do you
think this could be implemented ?

4, Please compare the direction and level of develop-
ment in the textile industry in India with that of this
industry in other countries, both developing and developed.
What lessons can we draw for restructuring the industry
in India?

I1. POLICY AND REGULATORY FRAMEWORK

1. What are your views on the existing industrial
licensing policies withmwference to the textile industry?
What changes would you surgest in these policies to enable
modernisation and growth in the industry?

2h What are your views on the fiscal and credit
policies with reference to the textile industry? What
changes would you suggest in these policies and why?

3. What are your views on the import/export and trade
policies with reference to the textile industry? What
changes would you suggest in these policies? Please

give reasons for your suggestion.

4, What would be the impact of your suggestions in
the industrial licensing, fiscal and credit policies,

import/export policy etc. in terms of the capacity and



~fficiency of the industry?

( Note: In your renliss to juestions 1 to 4 above, you
may like to give your viaws senarately. for each
sector/segunentJ.
5e How do you view the existing system of controls and
regulations? What changes would you consider necessary in
the context of the evolution and the future pattern of the
textile industry? You may also like to comment on
snecific oxist’ng control provisions in the following manner,.

Existing measur~s

Refarence to control Brief Changes Reason for #
Crder content neaded changose

III. CONSUMPTICN PATTRRNS AND TRTNDS

1e How do you perceive the changes in the demand for

textiles in the aggregate and the consumer preferencrs in
the next 10 to 15 years? What imnortant factors have
influenced this demand and preferences and what is the
inter-nlay of thess factors?

2 What would be your suggestions for improying the
consunption of textilss and clothing of theo veonle? What
would you suggest the industry and Government do to mest
the suggestion for increasing the consumntion? (You may
also like to give your views with referrnces to the
product, price ote. ).

3e According to you what have be~n the trends in the
domestic consumption of toxtik:§? Has the domestic

production of textiles kept n@ce with the trend? What

coned/-
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would be the emerging nattern of the conéumntion &f
textiles in the country? What would be long term
raguirements of the industry? What ares the immlications
of consumntion trends for the textile industry and how
should we nlan to meet the requirement of consumption
and production?
IV. PCONQMIC VIABTLTITY. )
1 It has been argued that thore is wide-spread
sickness in the diffearent sectors of tho textile
industry. Would you agree with this view and, if so,
what are the causes of this sickness? Would you identl-
fy the areas/sectors where the sickness is most
pervasive? What are your views on tha viability of_the
textile industry and what suggestions Would you have for
nraventing and tackling sickness in ths industry?
2e It is argued that there is an excess canacity in
the textile industry in the ageregate as also in the
individual sectors such as sninning, weaving, processing
etce Would you agree with this view? If so, what
would be your specific suggestions for restoring the
balance in this rrsnect?
3 It is often stated there is need for structural
ad justments in the form of redenloyment of labour and
capital. Would you agree with this view? If so what
would be your suggestions for bringing about the
structural adjustmente. _
4, How would you re-concile the need for integrated
and harmonious developuent of the different sectors and
the r0les to be assigned to them, the and for interplay
of market forcrs, & Business initiative and planning for

structural adjustment?
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5. In case you feel that structural adjustment may be necessary
what difficulties do you foresee in the implementation of the
suggestions and how would you suggest that these could be

overcome to enable implementation ?

V. POWERLOCM SECT(R

1. It has been argued that the powerloom sector occupy a distiﬂct
role in the textile sector; it has led to employment and wider
dispersal of economic power, What in your view has led to the
growth pattern of the powerlooms in the past ? (Pl specify in
detail the reasons), How do you view the growth of this sector?

2. Do you sece eccnomic and other advantages im the separation of
the spinning, weaving and processing sectors? No you perceive this
to heagrowing trend?

3. Would you suggest that the growth of the powerloom sector needs
to be regulated in the context of the argument of providimg
apportunities for the growth of handlooms? If so, in what

manner do you suggest that this can be regulated (i.e. economic,
administrative,legislative etc)? Could you list the specific
areas/steps necessary to prevent growth of tke powerloom

sector? !

4. What suggestions would you have for plamning and giving
direction for the powerloom sector?

5. It has been suggested that Government policy must encourage
consodMéation of powerlorm units to ensure healthy development
instead of the fragmented and haphazard pattern obtaining

presently, What would your views be in this regard?



VI, COMPOSITE MILIS

1, How do you- perceive the prosent position of the compogite

mill sector in the textile industry? What do you perceive as
the role for this sector in the futurc? What are your

suggestions as to how this sector should develop?

VII, PRODUCTIVITY AND MANAGEMENT

il o How do you perceive the efficiency of the textile induséry in
the context of the global pattern of development of the textile
industry? How would the productivity of labour and capital

compare in terms of international standards and trends? What

are its implications and what would be your suggestions in

this regard? .
R What are your,perceptions of the présent pattern of managment
structure in the textile industry? What would you perceive as their
strenghts and weaknesses? Wouold you suggest induction of fresh
enterpreneuial blood in the industry and , if so, how would you suggest
this could be done in the overall pattern of the growth and roles that you
suggest for the industry?

VIII, HANDLOOM SECTCh

1s How dec you perceiye the development of the handloom sector of
the textile industry? Would you agree tc the approach that the
empasis on the development of this sector is justified not

only in terms of the employment it generates but also on

account of the fact that the growth and well-being of handl-

looms should necessarily be an integral part of any programme

of rural development? How would you rate the contribution

of this sector in the export -~ effort ?

coned/-
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IX.

e

What would be your suggestion about the pattern of develop
ment to be assigned t» the handloom sector? Yould you
like to identify specific areas where handloom can develop

without competition from the powerloom or the organised

mill sector? It has been argued that the future of handloom

lies mainly in areas of exclusive designs involving

traditional skills and in the sphere of non-wearable coarse
varieties where handloom weaving enjoys a considerable
advantage in: terms of the production process, Would you
subscribe to the view that the pattern of development of

the handloom industry must be only in these areas?

'Yhat are your suggestions for the healthy development of
tha handloom sector? What specific assistance and measures
would be required for strengthening this sector to play *

its role in the textile industry,.
¢

What are your suggesfions regarding (1) steps to be taken
for technological upgradation in the handloom sector

(ii) supply of the raw material requirements of the hand-
loom sector at stable prices (iii) marke ting development of
the handloom products (iv) increasing the pace of co-opera-

tivisation in the handloom sector(v) increasing exports.

MODERNISATION

What is the extent of modernisation reguired in the
textile industry? What would it amount to in terms of
finmcial resources and technology? What would be the

extent of technology upgradation required?

What have been the main impediments in the modernisation
of the textile industry in the past? What would be your

suggestion and for overcoming these obstacles for

improving the situation ad accelerating the pace of

modernisation in the future?

—
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3. In order to acieve the modernisation requirement, what
would be required in the form of infrastructural facilities
and financial resources for the textile industry apart from
capital goods/ technology? What would be your suggestions for

achieveing this objective?

L, What are the issues in modernisation that we need to.address
ourselves to in the context of the orguments regarding

excess capacity in the Textile industry?

b It has been contended that looking to the existing capitzl
costs of modernisation and the trends in consmption,

modernisation is not an ec -nomically profitable propcsition
for a majority of the textile units, in the country, Would
you agres with this view? If so, what are your swnecific

suggestions for accelerating thepsce °of modernisation?

Note: In the questions relating to msdernisation please indicate the ,

o position with regard t» the different sectors of the industry
other
as also those pertaining to‘theésect)rs SUCh as spinning,

processing ete.

Xe FIBRE REQUIREMENTS ANp POLICIES

Te What would be your suggestions regarding the specific riles
for different fibres in the context of a dynamic multi-fibre
policy? Would this be in keeping with the consumption

trends a+d patterns ©f production?

2l It has been argued that the textile 1lndustry needs to
use a greater amHunt of man made fibres and yarn in its

production,

.9/,



What would be the implications of this suggestion on the employ-
nent in the agricu%tural scctor? What would be the ecological
impact as between renewable and non-renewable sources?

Would your suggestions regarding the role of different fibres

be same in the context of cexport requirements?For export per-.
formance what would be our comparitive advantages and how should
we developmin the sector?

It has been argucd that the fortunes of the textile industry
has been having a cyclical pattern arising out of the prices

of raw-materials. Would you agree with thig view? what would

be your suggestions for ensuring Stability_in fhe prices of
:'t;-. ettt e X P )

raw-ma Tials? . o IREAS ?
It has been suggested that one éf the means for achieving
stability in prices is by buffer stocking operations in respect
of different raw-materials. 'wOuld you agrec with this sugges-
tion? what would be your suggestions for operating this buffer
stock and what itemp you fe:l nced to be covered in the buffer
stock operation? .. L:;f‘ L re e

How do the prices of different raw-naterials required by the
textile ihdustry compare with the international prices? what,
in your viecwyare the main reasons for the difference in

prices and what suggestions would you have in this regard?

It has been argued that the prices of man made textiles are
much higher in India as compared to international prices in
view of high taxation for these items. Would you agree with

this view or do you feel that the cost of production in India

of man made fibres and yarn is also much higher than in other

ooco.lo/-
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countries., What would be your suggestions for achieving inter-

nationally comparable standards in the cost ~f production of

different raw materials.

XI. EXPORTS

1. It is argued that our present share of world exports is not
commensurate with our export potential? what steps do you
think should be taken to step up the rate of export growth in
real terms and increase our share of world trade?

2. What, in your view, are the major factors whichat as a cons-
traint on export performance of the textile sector? What steps
should be taken to remove these constraints?

3. Wwhat are your perceptions regarding the past performance of
exports from the textile sector? How to these relate to the
pattern of world trade? what would be the comparative advantage
of the Indian Textile Industry? wWould we continue to have the
comparative advantage in the future also? Wwhat would be your
suggestions for increasing exports of textiles to take full
advantage of the area of comparative advantage?

4, What would be your suggestions relating to the industrial
licensing, fiscal import/export and trade policy in meeting
the requircements for export production? Does the import policy
encourage growth of production base for exports?

S. What arc your impressions regarding the utility of the Free

g | Trade Zones and the 100% Export Oriented Units for development

’ of textile exports. What steps would you suggest to make them
more effective in increasing the country's export earnings?

6. Do you have any suggestions with regard to specific aspects
of industrial licensing such as reservation,creation and cx-
pansion of capacity, export obligation etec.for enlarging the

eeaell/~
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export production base and improving its efficiency ?
7. We have not been able to establish ocurselves as a dependable
S suppliers of goods in international markets both in terms of
quality and in teims of meeting sample specifications. Wo
you agree with this view and what are your suggestions for

improving the quality standards/consistsncies of our product
in export markets ?

8. It has been argued that exports of value added products |

C '
should be increased, What would be suggestions regarding

the kind of precducts that need to be encouraged ? what |
suggestion would you have to achieve this objective ? l
9, what are ycur suggestions for the development and growth of

the hosiery and garment sector ? What would be your suggestionsf

. for increasing the expori of hosiery and garments ?

(You may also like to comment on the different Government
policy framework relating to these sectors, techniecal/
technological requirements man-power reqguirements, fibre/
yarn usage, product diversification linkage with yarn,

fabric aad garnent/Yosiery manufacture ete.).

XI1. HMARKETING ANU JISTRIBUTION:

1. How ‘do you perceive the existing distribution and marketing
channels for textiles in respect of domestic consumption ?
Would you feel that they are efficient and cost effective ?
What would be your suggestions for improving the efficiency
and cost effectiveness of the existing distribution and
marketing channels ?

2. What would be your suggestions regarding development of

new trends/concepts in marketing of tectile products ?
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3. It has been argued that the existing pattern of distribution
of textile products introduces @ number of intermediate stages
before reaching the ultimate consumer, which pushes up the
ultimate cost to be consumer ? Do you agree with this view and
if so, what would be your suggestions in this regard ?

e What are your views regarding the Controlled Cloth Scheme (in
the National Textile Corporation) and the Janata Cloth Scheme
(in the handloom sector) ? Do you think that the schemes are
beneficial to the interest of both consumers and producers ?
What would be your suggestions in this regard ?

5. How do you perceive the distribution and marketing channels
for export of Indian textile products ? What would be your
suggestion so as to make the distribution and marketing
channels more efficient and cost effective ?

XI1I. OTHER ITEI4S.

1. Jo you like to add any other point not covered by the terms of
the reference of the Expert Committee ? You may wish to add
any other point not covered in the questionnaire,

2)< \REPLIES TO THet QULSTIONNAIRE MaY BL SLNT WITHIN a PealOv
OF FOUR WEEKS,

Note: "\'THE RESPONSE TO THii QULSTIONNAIRE MaY COVRR ALL THk
QUESTIONS OR MAY EXCLUSIVELY KELATE TO THOSE SPECIFIC

QUESTIONS IN WHICH THE RESPONUENT IS PARTICULARLY INTLKESTEU.

—— e ——— o ——



7e Coom. RQ/{/S/\W) Rao . ‘
' Genral Aeesy fary,
National Corns - L5

ok e

Jléferemf /Daﬁdcf Eu#wt?x Zlu\.cav‘lf /w /3@1/&44/ /47

ZI/‘L/Q%O'IM (/h Fa/?/éldmgnf /’7%0[!471’ ?7&46«/@/ em/gyg‘g/ &
Q‘”” N f/ dgﬁJQ'n /a,) AN Zen /dycuu i‘a.?/.wt Q/A-malﬁfrféﬂ{k

e P e

(397;7 Maa«,/muz gl.(/&afl“’ Ja/mﬁlcc/ [L"DZQ /6‘19/# M«M'r/bro&xf&m
cad ﬁu/}s fu// K wwu/edfr

7% o—nafds( cﬁf MaWJzJ @ b Aa W@Z/ja%c’ﬂ
. R ﬁa?‘da‘menf

2"91 P&W w *m/éé// —Z‘Zp(yetv/ &‘faéfr Gt Cuvaé ae,lwu
s ' Q?a&”o’% Tha Cuéfrnf ?ow‘&/kuam’ ﬂz &m@ée-‘rm oF afegueny
. L W3t lece L5 ﬁ(_o Aac»c)f lrwen Za/e;f Bley HMML
=S 2 e N(fLMI ;fn{w -ac-t-!nwee LA8 e t—f /ZQJ:/.’mc/ ’LUZ// %(C/ /714‘77’24.9

wpw
- Ve .
. : B T =t 3 St ceel
= . . e Al e S SETYEL A&da’( ,WQZ{U/ 7]

B St P w2 o s 2 c })7»
Cm S’M eo. aac///__._w,__ i s M ey

Stuw/m% u/9 s/az:“ C’oan&/

Qu.‘ ‘V\L/ Cepar ﬁwm Coo uLngLi

PaAe fé/bw/brnw (Z—man/ e &/ ma {a/ée Copoeo auel

Cct.slg,wf/ . SLAa ﬁu()( /u/ﬁora 20 ,Aa,u(é'-e( cuey &MW
., Pelee offieiad aul Ll) Donies Hbsre- 985 y1o A edipnticsboswin
| : m"’" o o \/n,&,éa,b.c' qulcc S _te S f‘am-évl heatdos.

WW»% Cawnis a.?,awvs/— e . A iy ﬁ“?r agm 0717,.

-eceqp) Cj%;wwie ot ZoiCaris e Mme AGhen )\aoﬂmm 'tak.m
O‘%‘*'/W‘H» {511.# Pleovas lexte. o..&’fry  { UBREAES] ;1Y g o ed Yy IR,

A Egn

Sl

» CGTM} -—@—» WGLA{/{Q’ %d,w' Mas,(a? Ardary

P e e B



I m - ) o
= . wreApr wetfae 0o & Ay
( e wfafa )
afger WA FAFY o
fRres1 emRet-a=eil -

7T AT Fag i e =g ATRE

T frmrt wet AR T Se TRym T

5 | i‘!ﬂ‘-‘m\‘a‘!u% - = -
mﬁ?m!rm%m“ - ‘r
_?:@8\ IR TR SRR R T ol

f'k__m*

Boe T @ R Zww R m&%am

l : R“ T R TS wel A O ;‘

A saats <° Mh ;L:k‘m |

. _g-.r ‘-Lﬁ' e B S W swawE 2 ST
] = STErFar B GIETERTRG, anteR SN
ORI & TR L S o B Ferd o B
—..”“" E" fn"s FRCEA :;&‘\mé A E‘.—‘?&‘R ;"“

B e it e

e, et g ":::s&
Mjlnm aw\@aﬁ? A S 3SR o il
S A e | ::n:; T~
- % '.a ’qu;m’i R iﬁo a S mﬂtiii
= .1\" E s3x @ TR a ﬂﬂrﬂim\ﬁ'ﬁ ‘

\f \/m T

R v v S,
bl .4 © A Al

<RI T T 2 booingy



, i ARAT weafaer arit & qaag
( A=d afufy )

afgs widm gaFT feiwd
o1 e -l

7 EICR CICE B ST
Frerr aef '\.// fag 223 19y
QfRgeeneeeseeesens aTEWTIa ar 4t ayy 41y, el ahETTE Gy - 4985 -
T TER gha Ow ﬂ"f"‘m’
W Tt aRgiaee qred, 3T arm a1,
w utet ¥ ooft mau: ,
uetgn, '

w27 TS, 1985 oY wgtyw Tm  aeremarg oraf-
& 9T ¥ HET g Fad ura o gerar W ard g g gt
fam ofgarfeaY a7 Vet wie @ stearsay amororg @ Arw
AT Tty wreETa @ awatat cr’rm Y gTIT & T
gerv Y aT 9 2T foerd ¥ M aiva are Y N DAt
s atearem ¥ N arer I & g e oF Rl wTIT ere
fag o7 B MT @ Y P Feerd @ PR o aves oam q”r
reTd Wl e W arget T & T ardy & e
Taat gt P =Y ﬁJ ©7T dars fmiga goar Fd aY &
geafs: aTd oF WS ATHT 3 e aryd ot ds 3e 2 l
K ge fafm @ B o= eoar ¥ walfega gfon oY
N PTG MY ETT R W afusr Pl o Fesrae) gs  oor
Frar T 9at N garita wrerw@arn agewr @¥aT  ad@ierare &7
gfew 3 foes o= e T T =T Y ¥ ) Fm afmr i
WY a7 ot W Faers 0 T % 1 P Taed 9 o W
T SNt sfynger et V1 &Y B wm wIw
< MY affaY ¥ faare o¥E evdere’ gete W AT ardt ¥
Pavess P a1 FAYad SYE g1 auwTy o ST feeT X T ¥

'am glerle- - )
1= [afw= emrarT 9at e sar o z’m,..g _’-ﬁrm c-.f.ﬂra
2:- qory R ar=aYe ¥ o 9% | arq ST aryTie

josgm oy Iy §
o 273 }\’"QT\G: il AL

wirl
NS o :
Mﬁ%‘@i@
SEn, X Sxwedr



e =
EHATEE |

/

ST ~ g m?
wF"w wou & faams =,

LAAL Y

ki R T A T qem

zqz—ﬁmata (& )

e WE F Y@ T A0

FAFA 9T gfaw q1er AL 2,

sfgs Mg 9% GewmT &
foar agraat =0t sy wsila
HFI A AT AT AT
Araatg aqu gfae sfaal  gra
gararra & faqw fyerg & fady
¥ agr g0 o gIFHEAT fAq7
I AT Y sifus gua §
Faar @@ qIEr ;@R AN
FTAFU FI AT FTIAM A 7 S
fadw & 9 asa #1 aw famra
TIEA FT HTHAT (HAT TGT 9T
afgs wWRAT FAFT wIWA
F1 qed) foar si3fema & qour-
a1 § JgdasId NgIrEw Ky
¥ 9@ §FT WA A/ AR

HATH gu agere qiww A gy

Wi uF 41 g€ )
T AT FLIUT 93T T
\
Fi3fraw  ama- Frgfaez

91t & wfeg & go do famidy
wfgs Wi FAFT weWT &
AR ®Y THo THo AT,
d1HTA & 949 497 0¥ YaqA
qiqe o gaqaw  faard, aq
OrF A1 & UHFE "G, VA
genfae faw, weaEz,

ey wagfeee Jw W qamgdla

qI8d-
p

arfa Fara %’;:a‘rfaa fear
ITT FEXAT F  foreorr  sreqey
AT GATYA g yrATd 7 oqwr
FN FLqEATT Y |

aHl awrEl ¥ e AT A
qZq1 &1 farar &Y T T
AT & wfafcs  gawmr
fara & afctomr afasrdy qur
ag1as qf@dsar  sfusrdy )
awE frafras s7 g7 gz
UFIHT A4 T J9 JwT ¥
WA AW ®Y | geerel A
o=t sarem # 5 aq & fag
9 frr A 5 gare @
e faerf & wod fzq o

T F AEuz T s
wIarg agh 1 |

awwtel § &1 fw frrwr oo
FA5U &1 503 1 #A€ 797 77
WA 3 1 qAT Dy &)

FRATE § S wE yEr mred
#Y grfaw § )

gImaFsfgs F u&7 g5y
F1 xﬁsra FW & fau ggdrazic
ﬁ TS q13 JAT "I 07 fIgr

*

& teay

‘?ﬂZ.L



vf7o He v2988 /2y

T - So 47 HIA geaF FFAIT
HF- Y Fedr - MIH &Y g7 0%
P AR UABII @ GiHAd
g1 faAaA fugig
qiera ®1 gfaaifera ais@r awd 61T
qAFTT WX STEA
( gw1X geq |Fa123TaT g7
Tt R WA | @A~ AEvd § wwma 97 frgr F7oaat o A forn faEd

17 gAFTAT IEN. faw &
FAWT 97 39 quT  FATH
T1 399 39feaq g war v
AW T wazg w7 q% fag
AR @AAEIT FIFATEAT
14, ¥ F EUGICEREC|
wifgqe z0 & wmivaz T3

ATV F AT FTAT(AS

Atfear avars | qfaa a1 wre
T &L IHT AT q19T afer
21 &TT 399 7 31 a8 "41g
AN q@AE A gFifag
I9F ‘Aquraq’ guIAIT 9 F
A AT

feqs  ggmarar

TA ZTETETINT F Fraraesy
AT 53T Wtz s wfzq
q1Z
T AT Fur gy Sy

AN AW 3 g9 T

31 frgare

T &7 a5y 7 faur

Za% fax 1= 7S =1
& fOEIT @117 7377 ey
wfeq adY fargars i &y

%7 uA fzar qgt gz ®

feg a7

TAFTT Ho AT AT
JIT WA FT ATAH S AT
FAFTN FT Za471 &1 FFT AT
fF gz ¢ wiga 7w
& FAT I3 AFIT T JeA1H
qauar gafamr ard 7 f§

g aivmrwar @faw Y

g Al § &gl VE A

FITTHA F FA7 FARI AT
qIEY FYAT GITAT E HI7 AT
<§ WIF &1 Tig ITAET qA-
a g4 & fox garan aan
A1 | JAFI & qg A glmotilo
#ts 7 qfer| £1 wiT 97 -
arg frar fF a4 37 7oA
a g e geraey fF7 g
grar 51 397 faad o1 a Tar
T T T73 § GETT Ta-
ZeAALT A ATAGT To-F2T
F arg 9z A 73 faar faand
TEIT A1 19 GIETT T (8-
arte fEo qigar &1 ag F1
FFET TAT AHTS 537 HI7

F3 TS AT F1  AIT—HIT

qRFIT Ao Fald WY TT 7
9T A | AT X IAT TAT
% 39 gfarifeal a1 x
sfaarg ol gfam #faii
farg FEFIET 47 1T o« T
g

HFHATT W17 g@ T AIT
12 FF ey sis w19 &Y
3779 58 & fosre qgaeqr’
% 9AHIT F AIge H gfag
ST AT Q1T a1% 93 A
3997 §5 AL gAT | WAl
@ OATTT A1gEATE T AT
ATATETT ZI7T FIT /A 4T
777 fau w1 AT 7o o
WEZA 31 JFAT ZT FIH 7
A1 FEAEY AT 41 qE ady
A TT L& HIT 1 Fe Fo
& qfrm azifados & sree
97 (FFTal IO7) F  qIqrgE
ggaw sz fag ¥y gfam
§I7T I F FRI § 51 A7

AT aut fizid e warfages &
a7e 9T F1at § |1 57

F1ATTEr FT AR TT qZIfA2-

S

S— _—

ST gITT AcHTA FTGATT 7T
F qAW & AAAT AW TF
Fo Agl g1 A1 AT AFNAT
TATIIT T F  AFATZIIAT 21
fazis ax gfad  sdles @
FedY w717 41 FEATET AT
)z &1 A1 AFAl |

FAr ST gAFIT 9IE
saq 7 gfes  Fraat F
forre gt | gfeafsa gfaa

gerF ST § )




fRAT AAZI (razat—-fw gz | gAwT gEar  fasarag 11 fzez gfean Qﬁar——faoaraw 1
gATATT ¥ ?{?WGT Fa 1w R FO T—FT{[E‘IT‘I RTAAN H1 AT T k'{
qE1 | HATrT OHE HAFET wer gfAT T 9gaq HIGRRIL
%R A1 331 T [WT‘J q-

G ((EAET ANE) T 9 ST cu 3 @A ¥ 3 a%* |

Tap— Y

\

0 -
arfaqt, 2

afgm widta (gasT dziwa F faor w1 wide #afie ol@f & et
vd A% ‘IIATEA’ WAL T F AR JEAROAT Fegq A KA 7 @AYATE@ T 0FAT
H 30 A1 ewd F LA F G2 QAT AP WAAT €F wfgor g & LI IR CR
fazis auy 39% 97 gawwat fqan wEtag a-ararg 97 a98 92177 0@ fa% ma & aig ®/h@
a1 W gAFI qT wwey T #YT FE g:ﬁn\r £ firrgady 7 wAAEIE F IITAIT K KAE
fear 3 I av"fnf) IIIVAT F T THT F GURIN -7 F F1S IEL F) FIEry +¢ fgar 2

Figdr g & wgsr afvg 7 wifez s fzar & que & ady afaat qifedY « ada sg-
wasal F ufa sHrdY 6T 7 Q71T sqazar F7 Ag7 aEIAAT AW 2

39T 939 zeq K97 fany & g ¥ A9l gAS *Y FA agy A GV R FF sew Aomig
IAF qa1s WA &Y A% @O F w@ ghzad &1 G fqle=ws Far sy wqq qix
SENIEA AVTAT AT AFAT F (&0 gAFTY 61 3 T F1FTA A T 0 A AN T AF0 A
TH SUTEY ST AT I Feg AT ST GLET A UFK 99 & (g qiar 4 #47 )

q9 TNT qARY F ey § g7 weE Afawifat § AT 1 AT gun ® Q@ 2oogy
T FAAT O T QY ZT T A g'wa Tz & f5 A~31 WA M7 WY qARA F oara A1 gAaA
A0 TH aRd da.q tra' FIg 470 ® ‘staar AEA & 00 A RUCIERENE Ir,ftFrr ¥ @z o
931 3 1 2w AT fAUA & Fe HT TIT TFHT A THE AT fagw 9 7@ &) USA FIHIT F HEN
aAl q F+T qewe & gAY o F) A 29 warag w‘anﬁ Gl BrAd qqre 0§35 g 929 wI-
AT FULT AT T G 1 GG Fgl F15 4G a%t‘t &I AT AT ATRT AL |

T ITFAU F) I AT\ &7 (A 34 F a7 9&dy o(A9g § 2A%T fang & wrz sfa-
FIWT 3 &l &7 F731F 17 K1 Ggq#7 {H371 0 (THF J9-3-sy &1 AT gragr), fga
EZMT & AT@T HEAT TAT HIOF YSTA FT GF 4 (FH @AIAra1d FIaI1d & €er § $34vE AN
BIGATY 4 g 2 HIATAT Q07 9 67 gafafk 2 | aQAY @ afvai & 93 ag zaey S=ar &
af ¥ fuz qaldt § - gaana - “faetd w1 se qgg{in & <% sIle@ T fwa Svir ) @E
a8 o1 AT gh

gR @tartarg & adt amfai 3 & /) gaiisqt 7 sqad @@ ¥ faaw fRieT 53
¢ & T g o awr ¥ gfFq G071 I FG@ANT 04 4 MeuHA giHar F (355 7391 TT FT
9 @39 £ agig |

S F A 7 U & M TARA FQ@ S & F AT & qa § qxrd aysrd &
faz dad &Y 3T T ad

gd fotar gomaa @ sy @ €1 4z wqor qarad) 3qr Ay E 5 afy vt slu-
®1TAT #1 AL agIX WA Fi FACN A AT A1 IAF F7 ORwHT F (A0 T wAg  Iea<ral v
AT &1 WIo o qro qUT H¥4g o7 371 F A1) F qar geafad $3q .

o Wi o

- gawar fan afenstar sfusid 3 agras abama afosd £ sq g0 gToe &
fae qewra famivaq §3 9T Ywaar a7 HT 59 Gy 171

R AT ATYAIY AVEATA 0F gyl '@ wiwgl 21 gvma (qafrag 3 3% Sa 9@ S,
FAwr yqUT I wfFT R0

Y FARY & WANN gF FAT ©OAT BT GUAE 9% T ¥ aHA (KT qA )

¥ AT AT’ FkAEA AIFAT F TF &7 A GAFU § gAOig £ AT IXadq twwr 17 qrrar-
fg® 2%z @ &1 sqgeqr & s #1T TR ¥ fAY TIF & = fam gre 93 T F1T-

WS g Iq@sT HFUL AT |

4 JAFY 9T N G gFaar woz afgsifeal § a0 qeug ® fGguI & fay saw fz7ar d
aewra areg faor sy

afy gqiaa aa-gfgua sama feg am T |414T 72 91 99 & Az famsat sam-Eaa
GEF 9T geq gh 1
fadra ;

3”@@ qﬂﬁnq A3 H; {ﬁiq WQHU q(El T IR

‘T%’ISTH ST R
QT THIT-EA AET—FGATIG |

Narz at war A@l ! 50 KA W @gat @G



A
TepeTe fSe2tane, \ A

Fawe vAar faezrang | feam aagz osar fSegaE ! ferg wfean qpar faegrarz !
TGt FAARY oFar e | FAHT FeLwA foerang !

e it ud sa@ea gwenRl F gwrgw F fan gaedd FoorRea 51 anar s3v
faafamidt seat w@iag & miay feads q wf qocy fag agaw a1 43 aF fea @

N ferme wEEw gd gIEarn |

~ \"!" Y. ~ f: ——
sfge widia gawT weTwa w1 foe #wifas &
AT -

sy &t afama wandifas fars wii & Fr siwy ardram & s o § g &1 gen A ¢ wEgq sy ¥
faarer 929 oF g7 41 90 AT ¥ ¥ 3907 F (A0 @107 481 | @7 vFG 9@ aF A g AN 1 A g, 1T
sedifeq FAHA 47 98 A1eTaq T 78 a1 1 ag €Y g1 G {5 g3 41 AA-q@s g@r qred # fag < zrn"rqf ar=
7 fazdt qar 1 ATUAT Tea aard 4 ST ATEC A 347 wor afxq vd w7 D Aw @) £ vF mA faEna
2| A AT WIFAT § FT ISFL T47 UFAT g7 €4 9 +91{47 #3 | A&l A< EITIEGET H q1EATT ) ogag e
sfazidt #Y Wi § and ag FT a1 Y 95 qewq Afaqi 71 au g a7 o001 7 71 gfafliza 71 @) s8md9

A& g9 asw faq & #2393 qr a7AT 977 |

aq faw &1 adr amgdY, sagEr asq 75 a7 997 qgiot 1 Faq7341 07 a|l (14 fra aafaan @ faa

T8 g99 § gL 7 4g9T 929 FIT 1 491 5@ 2 |

ZATL His(—

- 3@ UTH ¢85y #1 gaTvr fAan gdIAIFIz & GFAva waar aweil & faniar wda g1l 9T iany & afisgan—
faz1dr v azms afegeqifasd gro wEm faaEn & qEg @ 00T armg;r:r qradTy €7 HgARw gfag #wfedl
¥ giz—iz F7% ardl 9g17 a¥ 9 frewd q q41 F1q=0e) @Az -7 gaisg ¥ qfgew 919d1g gaF G0

. wfeard.0, o a@as § vw fug &fas “Faavaa’’ & @dyaae (Fet) 5 ogagaar wasgd asdig @@l w1
fadw fozid & quufadl 1 asara fGafrag #3979 granr #1479 535 6 Sq GA1 A | 90 AT 9L
AR WY Y gEIAN A1 avg frar A

- FAR W1 AT OF FAS ®IA F qFA &1 GOA19 qAqy=wF2fy onrw & arq aowra o1 s EACIEERECICR RN |

AR A1 S qF FT TG0 AT T[S arafeqs SifleTf"ﬂT #t qesra gatea faar @ qar faq fafa & qaed

#1 fqam a7 axmar & 97 fafas & &6 499F 51 Y2 A 7097 THT FA60 1 QU QT 0F JIT AOATT [FAT A8

wfqer & sers acqrg q%7 @O fafeaa (979 & 74T #37 #1 sgava 41 afgqeg a0 (a7 7 1

ST 9T JETET ArSAr F AT & GASAL F q(df‘af:zﬁ q @qE e a  aieaFq {odr S | IAEA IR0

T & AA1T & faq qA6 57 SIGREQ O AL, g9, W, alacd 7 qex geafega arafa a0 a7 sqar gaaan fang

Z1Tr 5 a1 1w |

Y- ga & g § w7 g7 & T F1 FERA AT T AT ATAHT % fan ga st oF 2w 4537 R @ 3 q A §
AT 1T &0 109 qzaﬂm gafaat #¥ dgmd ¥ KA 0a § [l 7% agead a1 @ far T |

Y~ BOFTAT T TATEE ¥ qeafad GTEA F A7 gEd Grani § g & 00 § aforaw e v fefy Ay cone
am ffar s | qar A qger FHAT 27 a7z A9 quAr g fawifat w1 afamom @ Coar s

S—  FARYU FT SeAIA ARAT F AT FALA TN AT 307 F fAo g6 T4F £ agwar 5A40 g0 1 a9 9735
w2 GTET T GZFI0 FAL 47 AT T F G KA AT @07 f5ar o 0 gAFA F qA @A v fqwisr 4
aafqq sqzeqr (a0 914

o~ BT TATAR IAWT T ¥ Ho [IA4T I, qa0 247 wEnlza qra fGFrEr 47wy famr s

o  TEAT GAW FAFTAT (AT AN WO & g § 94F 309 9 ww . qfeqdq Coar sory sz wfawifeqt &1 aena
famra a2 faar 917 | 1T 29% QX F4 71 & 999 QA% (7 50E 97 |

? ¥E & YIOA UF g9 A1 AFA G909 T (@€ 3579 e91a7 77 fqoe v @wral 1 vagvea fear waqr §

AL
|

gAAAE 23 HIF HUAATT
HATIRT ¥ IR EECIR
A1ZL®A L FgeTfaan
w4 fagar a1 . FFAIT
1P e, AT
Ty fear 3¢ AAF1 35, ,, uft e ay
7% g8zl B i HAAFIT §IT Y &5
LI e, o
fadia :

af@s WIRdT gaFT ®IXAA Wit
qEdt



Yt B v R okeis W 1 5Laisoyh
Lz Usr Z ULJWUL;’ INAR= V] Uﬁ p u.af(fr
) J)) ]{l U/ J}/c
Z—VZ;;JZJJw/ngJ & ¥ 2u s/ f—-»-“—-’/é’[
L/':.ul a/lb'uf’ ¥ uy(’
o T LA, W/é”uJJuJ»’P LT

AI/W;.J(;'/&{VMQ V‘;@ ;,Q;U,.-rl qu"}lﬂ/
é‘-’""‘-{/ w(»/r# (v [fu‘g" u"-wl-'ﬂ’:r ulﬁu&i clir [;w,:t du s
L) wwrvf SN S B )&:ﬁwo S Fess o bispmsf
4 alaw»wto/f J?f,wfmﬁ&fuvw,’/ﬂz Hdp s JW/: Y
u)ud’mw v‘}' fu f(/(f/u‘xv/d s K gl ‘ur-" 4// e b Mf 25
Sy uio(.‘.vu-"/ ﬁ--’-o‘( b - LT ..J)J..—-?/:/u/ A5 Il@/(/"fylfﬂ
PP I/M;ﬂuw/. & dd; J(J""’ tf Ub:blﬂé/(!fc/
~ WAVI" cle ol (v rL//;IUx‘b’ u’b‘duﬂl (U L?Jl../‘fut U'Lu;ﬁ" (U(fé’(’
-4 -‘—/d’fd/ U;Uué—vf‘fq;w,,( o b
-5 L/-' e L/"’ -
i STy Ly Florsd Flgiciol oo B L PSP 12 g A -1
ﬂb’/éfdua [ c.( WMJ% ; /).f Mﬁﬂé‘ Szl ,;,uf:u & 4,( w,éffﬂ
-l ol r,i)fw,f; 4 J(b/w,@n LB LS 4] Aﬂ/wf/ e
- Mr«( }bfu-/uw;, rf/u/t ‘,( Z w,.w,,,,/ J Lr}.fu.-,ﬁzi:&b (f/l—'df’ l--' 4
e W?Mmu;bﬂ,u ,w.’ w/f/ué.u ¥rd yﬁ/ ‘2'/ T
(/AJI.-@,#Z/ Ll o ST aliigs o b (ﬂ/ﬁ i ey g Z),’u g,ruﬁtfrb Li-y
L bk’&g“/ﬂ'em/uf- wc—fy.ir/ / fﬁ:}/ja
St L el 2l 53 Bt ML sl SN b Z et -
ur/df,{f ‘.rt,-wws{/;,,.:/ ﬂfMVap L -..;,w(/ /xfﬁff z Wﬂ, —
,ﬁra L;L,&,; ;,u,,(o‘;fwf_obmfu ﬁ(}xf‘&/s r.u’#(b’ -0-2vd a‘/f(é'f)d/
: wuuddi!mwwzu,@,a Lol - pr&de{rmJl s
Ghss B’(..Gl‘fu:){r bl U‘/ {3 wfld‘l(ﬂb 4 /K_lwgs(.,,iZL//A" 2 H‘f/ (Iéa—//flr
g/ub,;;»l.f,am b'b/ /b;ﬁ,ﬁ' i 4‘.‘!&// Db Slss bﬁ//zvéfuw Gl oo ps
‘Fl u,, w‘)’,—"t xwﬁ !v.gﬁl..» yulfuwwwjf;% w(',f w L/uw ¥z b 4( oo
e ;u;#ﬁ:fuw, IV S5 s k] mr,’ffuw"a ;..w"c.(r:’,u L (12 S Lot
,.:.MJL/’ R blrw.zb"w/ !/f/(i'!‘({d—n_.hlu‘&f

| g}y J{,ﬁ' L.&'"J'
wileizy G-

.



f@w@ st darag T gAFA
iR I aEtacy

(F=h ¥rafaz)
&=y 'ﬁ!\qgm o
qA @n TR By
3 few A

M“““"‘"‘"(gm
O 7 oF zdx

. ¥®® &
ﬂ""lt

&.'N:

T yaws
e &t o :::TE::
AMELETIE o1 .
l‘fmﬂ ¥ g 22w,
wrefan W Qoflexte famiy
W"#-“"quﬁg'*!“

\ N
Rl o -(\T,'\’\.\ TRTTR v
-

=t o

!*tﬂl‘ LU = pe—
fear att 3we 9fan 41 wae 51
R AL S TR T
g!'{?‘"qw Y of a1 Ee
N foen wnfags o fait7 33
0 9T Aifsqi wvnd i frmn
dr-xnn YT @ om s
W?ﬂ#ﬁ'if{ﬁw 3 19 o
& as @t fagy, T ox e
T § e TN w7 faar
a% a7 7% srigs I
fw{T%f“?‘f’qaq&ml
Al G4 AU S

TR 3R

Wﬁaﬁﬁﬂﬁ

whwae @) 2 wle A e

e
e i 2
i A 5

ALK 30k 25

&

s B oz oA o W e @
amwd fan wedd | frag whe

2 N TRUR ) ‘2

EXEES

% ST AT awray b fan e
fosle A 12 B 1 a7 wreame
7% 1 ¥ 91 yErRT TtwTH
¥R TN pW & e /
iwiv’rqﬁni =7

T & 35 R LGRS £ £ ’
i&mn",\“m
T awzmm ®irH WA
'!ﬂllﬁ ‘3g " X e
g adag, L4

lﬂ’!ﬁ:fvnﬁﬂ 0 e
3T 3 wrdand ot wm oW B

ALl rtﬂm T Rux fey 14 " "L’B’)‘
| - (P
- i°
“y =

SN s o G 1D e 8 D

s

YEu @AS

0 ARWPUR

IRl AWAZ
L
2

ALy

I I v
Sl Aﬁ()b"’?ﬁhbﬁﬁod' 3 ugo /Jk

~ - F = Z .

\\s,
>

C 3\'\\\,‘ > -.‘_,\v\-\/

ww g me oA dam b fa Mmmmmmm
TR WA KN IR g g e 6
sy dffarm 2 owEm @, A
TER wAw, T E A
Tiite o @ xem #) an-am
&N g AEE wrIn o wewnn T
g v sfverfrats st 3w

o vh s s wda grEtE e

o o mE aed 3 e A
ICAE TAE G EE T A R

|

™ e gem The G W,

e siuwrie) qu am o 2 Al

W e @ o s g T

A5 T o 4w o dw

W awh wem, www Mg Ao

- e e wivod & oh ¢ | ene

| WEC PN PR TS

szw};ﬁgt@!é} Kfuﬁb}

/éf LD, § 50 S SIS

Wewe qred W ETECn W |

mg@mm
ga?h w n\.(~\\‘— o

2 S An e

%W&vku/lu/m//

& wl’ff«lfo“/fu/dy’,a!mwl PN

| T AR WTER o R e

wm««wmp:"m
Wqﬂauﬁ w
wmy AwE wElgs SR ED
sl T I8 e R
e TR AT W .
Wﬂﬁd@hﬂﬁh
-mgqlmh-m
| qfrgrwn  afte® yweftaie
af-aﬂwm-ﬂsfu

t/,;'t.h» szl )@MJI?‘L&,‘
' o(u/iww‘j aju//,vf; d// L SF ;f ;(j:j
(> W £
A&b’uu Lisbfop ey u.v; u/:{u;;,

T 'J Lo Gt Sy o s

J{'/Z : :!‘ :2/,0:; Veos o/ oz 24 ,”

( “ﬁfu’l"lﬂa’a/& 131 uvla)‘¢;9|w

t&/ku'.u-//m_,gd_,‘ af»d"uws.l.ggf :

S o e S | ué‘u‘u,,/»’aﬂ,.//,,, Juo }vtug,.m.u

ﬁnm:rm;mm gzm Fod | *F’rLLuco?’/_/

g s

Mwﬂlmmuﬁsuﬂm A/g‘(b[.&’/v—

wierdel o vt 0 Ao &w(.owbwrv.(
FFgrEA |t
:::‘":i-m ® S i S
puaabecyeo S8 Lol S ui&
. v ) o sl

s Mt < aiagn b

~
[. R el E i s

l

L |
.l
l
.1
1

w/«( Flypi s ‘
(FPrbascdiar o IZJ 1

zJUu)./)'ll/

172 )i b" JA-S A
J:‘A‘Aa‘(w !r _.—;-f

! ?J')'." %

e i .

—

——




\

>~

LL U

)

gfe@ g

- -

!Q”W}wﬂ i\Lh(____

mAfiTEE & e W
LEati STE'I Tl"rl % ESD

JRgHt & fuerd

WER A Az 0 gfem qww @ towe

Aqr

@ﬂ’\mw (CE I EACE T

a3 T AFI A
Q4™ AIA{ 3y gfag
fanfe % arq Tasc W)
YT /N7 Az AT
axg ¥ g a4 fozid A

WX RATTT $IT R EI06C 3

W< fzan ag i Re wd #t
aqr1g g fagr fad oy
T §2U 41 FIAF F9)-

INT F@IAT G AT Y wA-

TR T IFA IATAE DT F )
A6 1 A2 Ang ¥ Camay
qft & S1AYT 32 IFET A3l
@ mifawy  amnm
AT afamd % arga q@ad
%t fenfa eva gt ot 3

g% sfzayaar afusrd

I AAEN F fw gw A
X IPAT DT FAT-gaA 33

erga 3w fag gaed A

afiataa s1atNg #1 90 5y
STz Ay g frar - -
TEaifvgr R @ W
ATV A2 AFIA A FIWA K
|7 ysgma far aa A
za%1 &Y TATRR 7% FraAEr
ar @ gfaa gar & adi
Ay 2 MEdE WA
29 39 & AT9 qgi NS @
A2 AT A gE W
fzar A3 WX ¥ WA AR
gt 3tz §v¢1 W s@A gl
T ) w0 AR AW AR =
#:7 30 71 gfvw A fwR
fem A qraguam & a3
@1 RANGF AHFIA AT &

I 9241 AT FEHA fay
A ¥ avz 6t af3a sfyzafeay
7 adl 3% 3wt @ o
A% Fmar ¢ fs gfam afgwia
W oY adlaen adwfal &
&t aqmey &) agfa &
2

Rfar i ¥ soaar
M AT fay F A
I F I Y fazré %y f
AN b sty
817 7f9q g 0 aTETA
T F AR AfuwEy ¥ i
Fing @ @ | oAt &
PIEL G FAL R wgh ¥

TEHEA 13 feqn A w1 FeATd - WAAY F Iy g} gagY

3 &l TigAdl @ A qfag

AR g gfaq

A E et Aty @ e 5 Y aay Afey &

gafae saa) =i &ifar &)

L5 s o

gfea fezig = faﬁz
gAHU B qIqA

(lkﬁ sateg) ¥

weAt | W T €5 X JANU
!Tau i na Y g gAwN
w1 ¥ adi fazid & fastn & ¥
faan gaa frern ¥ g2 famn,
IwTt ©@ AN FrawT Wae
CRILIER CTTECHEL JL (AR
w7 FAN W R AT AAl g (u?z

a367 gaa 2, e 6. frarht
ate AmF28ia @7 ox 3 4 wiae
gayen frud) afc & o @
wearfus €A §e euwrwt fann T
wfear’ ) ex gAraare Hand
¥ 84 ¢HIRZC a1gMq WAL, ¥
fexg 3faT WEAIF Wed oF 52
Mt ) saled w2 & TA S

FRarf 378 B 3 g ,;,
i ]

St A B ey g3y

~%
Vane Ges i
. -a:ul - “‘\“-,T
2,3 )y )

b L AL AL L o

—
) lﬂ'( L
, %t e
?&5 f\n\ ‘\ Q“(\‘gh
) ATy, e W aoumr‘htq
' qE&T Ertug osgr §t |
Wt W 35w A wasIgET R
wavn R i gty dxe ¥
Roet ¥ g f wargdn !
W A 3o 0 &7 wArarq
fyen wed & gasd 9 gfae ‘
nu fed it v & feere @
' sl et famd
SRR § AFD wagw
AN gAY ® WA o gamﬂn’l
frand O wNwaz o ¥

WA & TI AN o gfem |

P € & w8t Frar |

® it st ynan femr g fe
- wetararr and & o gfaeefodt

\nyqum:xt ELEL AN

|
qtnﬁnmi s mar k|
"hgﬂcdu o wff gerar |
| wraw Ay way § 38 meT. qu
i frm Ty

| afeq wreia IS Fvinx ? .

i nRegr ¥ ayaef ewwe gaw |

A TmE AR d Gy A w
| f gz feafuql * gast ¥

-

;; A n" Wtj ’:\ “{sﬂ 1\‘t‘1
&—\\
GEIAE 9d g1 Tawre ar}-c

S aaaﬁﬁaﬁ? faard

y o w7mAa (3e); 1= nf g
FAAINZ WINA I
tqfam gz oadng s aT
S AL KAl T g1 e
f FIZGR TOF fozigl o
q}( AIGIT R RAUFT
T AT A ererdn sy
I}l sl 3s mER)
; frgr sy ad
&7 FTsd e A el
%m gialaaTe  ersa ow

®UOT WA T T MAT
R 1 $3E0F 9 @) Am.
1T RINF WTAL g ATIQ
w2t ag¥ & gt ar fad aong
TIHCARATE MRY Ay
wt feaft saw @ agt g
agRE  afw@anr  afgey
ﬂmﬂ FzEtF far g T
QF TE0A1 BT Q4 g 3
AW AR gasaR
qftarﬂm 0z fear Wit

qaaﬁrgaﬁ fqzid

i ardy 49 8

1
]
a
e

¥ gfem agifades ¥ smag
Rl g’ ¥ gsqizs
FI9A 9912 fast Y qfag arg
L O S e I T
faef 3 a7 qqid ¥ o1
RIS 3 aevr wriag &
witw Ry 3fer gamr Tz

iRz T e g Tt

waEA & e wh wurlt, wead

faor, 7 e Wl wiwe or gaete

weha feae ed wm ar}, AN,
we¥, weg N fEna Rade g
w7 men R | graE sEn
et & 1R saed e RS
it watsaet & fea gt
wed a0 il g Ae AT e e
W Nt FO UR G
‘n‘ ) g e ew

et viafatrm v 58
EEiw fana woen ) e wsmn
tam i @e 9T @ et am
w1 rem gead el
™ arie W W anefn S ok
wId & Hes A fin | A el @R
& ko M odvet v R

g7 e e dn 4 g
whz AT @ w3 Fud o dRe
nE Foad t fiere we S
e, vl e el seel
Rl o o P

- ——

Andy Iﬂﬂvmm-(s ‘m.“
Srﬂﬂ 3 *Riﬁlﬁ S
a1 3 naq g1 gy iy
faez Frmraqt 71 o gra
T X qugy 3 TEG §
i T3 iy T & 1 .

if

EY gy sgw by

i 2h
SIS L S DT T
L=ikzs &Y miks 13 2
kx 1Ze 33 Bi2E yu.:s

I,
. —-— - A v e ¥ X
A AN 44q
s ;-35:ﬁ?3:§§§ 4:
[ > “Tphi 8 esdfasy Sa 3
I FA2 2225329 9
1 e = a 4« - B
peatte s wmis 0 7 33323157332 2
gavrar fagn ac anay dur Ax - I, e 449 a :’ P
wa qa€ T gfaw X aifsar i 1 PRI 3"’ 5
amach N & @ farsur @ vy ! . ry SEpiAS w ~ — ’
fear o AT wzar € fele w ax = ~ i §agaANg~— 2‘& Mt ¢ lale it pos 1
frea 477 wifk fama "';" i = s o | -~ ?‘%v—.« a ? DLt wogp 4 T 5]k
.t a w ~ Soen
aiga 1gAITIL $t 0w WA fxa a gs 3 }; 53 o2 2 - ﬁ Ealbe abiuk) l.\LgbZ iouim
-ai oy _ g . a_ s i ~leugma Laitibdim sep
— - ae ClEME Ay %z.z;u.— 23 4 3
— - 13799 hllLk il Zingp
WOET( ST9H AT e ity e pe
17 \ W "Eh 3
e |2 %S "5
= » Jr: -
Pregar IR T it s ey
sdiamiuet) 0 w39 ot & b t 300 2:2) pigch i gim pany -:‘:I::

HElbinh piz; 3l PRRPT

Leiian 3cax e in 4

"b."§|h"£ll.54€‘

o2 sy Lezgyigyg
28LE s 5% le,r 1a

22

/ DEjEre
228 @g;: REke hzum_@a

“«-T

*""““\‘?

- P Junn.

fnmmz’tqt iG]

MY 133 g
wgraz ( aEt ); e
834+ Al wagfaez el
Q7 FAFT HIIMA g1y ATY-2
fza g% aaafas gwr ot
Fargs gF AR ALy
# gf Faai g4 w1 Aalea zon
aardt, amuda wi, [we
FIT TE,  AANGEAL WP
agT AT i, FANNY,
ui: sy fad aae
Sedwat szt aql $ig-
fiez 3ar atc w4A5% Q¥
fgdt Eass  quzqiar W
5T WAlg Aar el faveny
agr 378) &faa fazrée) fasar
«ih g g Te 3TC alw
gaetar f4aak eqala ufg-
SUTED caay 508 WA

© mraleY aig suzt aw ae

At e maly wigrdal
fatsaie 422 X 1fag 3%
fAdueel faaliqg €t 318
®1als} Yt 274 Al U

QU ER EETTREIEIL |
CECICETOITY PR EE TR |
faqa fear aa1 )

| . v e

141 111

B . s e e s

v"r..

'-n
* e
o
s
iy
gl
b
e

v gy fean w3} fe {
T XA o yAsidl sl
8} wxnadtm es wpwan
feat aar ale (ot are @wd- [
@ 533 3fag a1 at nady |
w war} fs amx
_Ar Wt FrAte x5k vaix
¥aw agogay et
AR i & fofiar e
u WAY qAse aw «at
Y Asay At qraw QYady

1. 5t A3tz gerd X Wis wy

1A%AN gf493 farrare se
a8 4 913 ® et wYe qa-
N34 q8287 fMC wgd wAmw
¥ fear:  sl3@ar waAsy
ECICI R EAE L IR P
Foamy @ wux amad
arit 1 %€ 3T (9 wza
iz Ifag  wlusifedin el
aitaes wqwfariy 51§ Na
LaEA0H I B3 I LA CT RY )
CERTIE L ETIERVO N XY

W were @My |

oAt e wic mvaqe Madk
EALEL IR AT T L R R TEA) |
9T oY 9fqq WqrNITeY AiA- }
5 QAT wieleny
3 st ad fsqrg an
A1} s qzal® oesie
nal AR AgNE e |
A LU qoee gufys s7ary
asy a:a gure¥ a4y
8} fR4i{3C qf4 ngifains
w1 giiendsr alw Wy 4} °
s wAle T ga sy |
wiat } g

aw) e 4 A o3 |
Teafan¥ 2u1) wraeqn @ |
yfad g ansre sy aw},
AT qo0aeY fgaf qar |
LA ORI I PTETS |
ezar Tsind lmh 141
4t fs 3% 1emed yfae
(I ETLL “cnp( b1

geel 1 ECLERAL(EL R LT
sl faveny fsa a1

o™

i,




\ >
REPCET o8 @
Meeting of the Kxecutive Bureau end the Administrsative

Committee of the TUI, Textiles, Clothing & Leather workers.

Exocutive Bureau of the TUI, Textile @lothing,
Lesther & Fur workers met in Damascus, Syria, on Sept, 10th,
followed hy a two-day SeSsion of its @dmird.strative Committee,
Represantatives of workers of these industries plawticipating
in the A.C. Committec were: Soviet Uniom, rPoland, G.D.R, Rrance
Czechoslovakia. Hmgary, Yugoslavia, Homania, Corgo,BPulgzarisa,
Cyorus, Gyria, ﬁebmon, South Yemen, Meli, philippines, (olumoia,
Cuha, anuay, (hil,a and India.

The azenda for the meeting included , among other
items, discussion cn the main document entitled "€ortain probgl ems
conceﬁng development of Textile & clothinz industries =snd condi-
tion of werkers, a new inteImmatlonal economlc order and taske of
Trace Umdons"™ prepared by the Sectt. and the Buresu of T.U.Il.

“_'; The document high-1ights the ecrucial 1mpcrtanc;
of re Textile and clot'ning industry in the industrial econony

of nations. "Employing 250 millien people™, the report says "in
1983 the value of the World market in Textile and clot'ing produe-
cts r?xched about 90 tillion U.S. Lollars-i.c. almost 10% of the
world turnovar c¢f industrizl products. The big trensnationadls

have their share of tids a'xormouf's market, especlally in the deve-
loping countries,. Because of their high forelgn debhts-some 450
billion U.S. dollars-these ecocuntries have to sell their products

b
ad raw nateriels belov thelr value, and are tniS doubly explecited ™

According to the document our brancghes of the
industry, i.e. the Textile, €lothing & Les‘her industries, have
been hit increesingly by crisis fw—-=#é in mole advinced cgpitalist
countries which i resvlting in curtailment of production =d
growing of unemployment. In the E E C contries, for cxample,
preduction of Textiles between 19%0 and 1923 dropped by e 10 .5%
and that of clothing by about 11.5% . In addition to using vari-
ous Stringent protechtionist measures, 1ncluding customs-duties,
impori~quota restrictions, etc., these comtries are resorting
to hdzhly disceriminating system of subsidising only "viable™
branches of the industry. "™ While the significance of the arma-
ment industry increased} the report states," production dropped
in the Textile & (Il.otfi'ng industry".

-
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Aslysing structural transformations taking plece in
the world textile and clothing industry, the document points out
that these changes cover both chanpges in raw-material base, as
well as in the structure of the production”itself . ™Thae struc-
turgl chages in fiwre-consumption are characterised by a growing
consumpticn of chemical fibres from synthetic fclymers md a
decrease ir the consumption of cotton. Chemical fibres foumd
thelr major place in tecmnicsl textiles, bu’c S,hey heve 3lSo0 gal-
ned in imificance in the manufacture of m&e-ecbfy lfa Tics, wnd
above a1l 1 carpets"™. In this connection the doum{ent slso draas
attention te increasingly closer bodds bLetween the maruf actur ers
of tertilec machinery snd companies producing chemicegl fibres.

The document takes not of significant structursl cha-
nges 1n the tiends of interngiional trade in textiles and clothing
market . These consist in growing Imex impoTrtence of developing
countries a8 producers and axporters of tartile and clothing.

B a nﬁﬁéfi’f the share of ghese countries iu Worlé exports between
the ysars 1970x to 1981, rose from 15% to 24% in textlles ad
from21 % to #1¥ in clothing. Simu¢faecously, these developing
countries have also incressed their share 1 woild imports-

from 24k to 32% in textiles and from 9 tc 17% fur clothing. This
has the inyevitaliie consSequence of the industrialised czpitalist
couniries suifering the heaviest lo%ses ir international textile
and clothing trade.

QF TR aI0H 3 i

A3 malyged in the document wm® zXakMiwny EXexkaxuvkagze
trensnational corporations manufacturing textiles and clothing
are to a lzrie extent co-respensible for the rapid and extensive
trmmsfer of textile and clothing production frem the industria-
lised cmpitalist ecountries to the So-called newly-industriaglised
developing cotmtries, 28 well as for the releastively rapid crowth
of the e.xpo.rts of these commodities from the developlng countries
during thé sevent¢es. " Blg cospanies invest cgpital in the
developing countries chiefly tecause of lower producticn costs,
ma:lnly.-‘i ashour cests JBut in addition to the differences in produec-
tion co3ts, varlous poclitice) amd economic measures slso play
an important part.™ In suwpgert of this the following facts are
cited: ™ In 19%0-82, the aversge ratis between labour costs of
the yarn =nd textdle prodfguction in industrialised cgpitalist
countirles znd that of production in the d veloping countries was
2831 , While in 1932 the totdl labour cosis par ’@tgvgf production
of yarns & textiles were gbout 10 U, dollars in the Netherlands,
in many developing countries they wvere less than 1 XXX U.S.

Dollar. "
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A comparative table gppended to the document presents =a
revealin’ plcture of the estounding differences in labour costs
as among & lerge number of countries, including Turkey, Mexiéde,
Uruguey, Peru, Egypt, Tailand, Tanzanle, Kenya, Pakistan, Sri-
lanka, Et:iiopie, Indla,etc. While Sweden, Norway & Belglum top
the list with labour-codts working out Xd to 20 and more D.M.
per hous, India tails far behind with bardly 1.52 D.M. per hour
with Tialland ©.75 D.M.) &nd Sri-lenka ( .3% D.M.) at the lowest
rung of the ledder.

t 3 3

In order to offset the affect of such unfagourable comp ¢~
tition, the industrialised cmzpitdlist countries resort to various
meas ures bedides rzising trade and tariff Larriers. These consist
among otiiers, in -

1) introduction of micro-electronies, including roboti-
sation,ete.,

1i) ruthless exploitation of workers with drastie cuts in
socigl benafits and militarisation of economy; inten-.
sification of depredstions by multi-national s

31i) Asreements with producess from the developing oo intries
on produvction tie-ups thet are labour-cost effective;
1v) Structural transforimation of production and exportsg

7) reckless Spending on advergtisement- high-pressure
sa1 eSmanship; etc.ete.

ALl these measures are resugt in mass redundancies, wore
sen¢ing of wexwkiwE workdng conditions, f&ll in incomes, " ad

misery for millions of workers. As agalnst this the introduction
of advanced technology in socialist countries increasingly reSué‘ts
in hizher production, rising employment, substential & constant
improevement in Workin; conditions snd steady increase in x incomes
and ccasumption.

The comprehamsive aksx malysis of zlobzl developments
in Textile =md clothing industiy carried out in the document con-
cludes Thus: " The economic policiles of industrislised capitslist
countries substentiglly affect the present & future of developing
countries. While the socialist countries provide systematic assis-
tance Lo tie devélopuns countries, and thedr trade & withl‘tm
them is bLased on mutua. adventage, the industrialised capitalist
countries d\-‘&l their transnational corporations exploit the
developing countries in may ways . tescesesssssssesvae Guch
policies nave great impact cn the econosies of developing eountries
in general, and the textile =md clothing industry in particular
and they ad¢ considerably to the foreign debt of these sountries . ,"

e o0 O ./l*
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Outlining the tasks of the intermational trade
unin movement in these industries, snd taking due note of
stagnaticn, and even decline in the growth of these industries,
the document Spells out basic ) elements of a progressive people-
oriemted stragegy for a healtnfy and rapld development of the
textiie md clotiaing industry on a £x¥xuxx global Scale. It is
noteworthy that this S%ategy fully takes into account the
situation prevailing in developing countries with cepitslist
orientel econowmics Jike India =nd brossly reflects the growing
conscilommness and urge among the textile workers to close thelp
Tenks in order +to Yring about basie changes in the manag ement

and ownershdp pattern of the industry to emble 1t to occupy sk
wwf"'i frines. i AKE Pofimol Leanenig.
d Anong tie &l:=ments constituting the strategy,

having portliculer relevance to the situstion in cur own country,
and ccrrespending to the demmds now heing raised by the workers
in the textile industry on a national secele, could be listed 3=

- ™ Recognition of the Tertile& Iesther industry
as essential industrias in the true sense of
the term- necessitating their plamed crisis-
free development in cooperative mmd public
Sectors;

- Introducticn of new techriology must be So
regulated as to ensure the balanced development
of all ssectors of the textdle and sallied indu-
strfies; safeguarding ajgainst wfeir competi-
tion and gfainst adverse affects on the employ-
ment & working conditions;

- BEffective forms of participation of workers
and trade unicocns in the management of textile
and allled industries and in the el §boration
of plans for future devdlopment of these indus-
triesy

- For immediate take-over of all closed textile
and allied enterprises by the state & their
rmming under state or cooperative manasgement;

- T introduce Specidl programmes for imprewing
acco@s to products of textile clothing & {Lea-
ther industries, including a system of publie
distribution =md sadles at concessiondl rates
to families with low incomes; i

- To inecrease purchasing power of the workers
tiroush gppropriate Wwage =nd income policleii-
te expand the market for consumer goods;

- T guarantee falr prices of cotton and other
Taw- materials uSed in the textile =nd Leather
industries in order to eisure smooth suppdy
of raw- materisls to the industry™ etc.ete.
The Amindistrative Committes issued a call to the
workers in the textile, clothing and lesther industries to stren-

gthen =znd broadbaSe their unity in order thast the widest

9eqge ®s0 0o 0300‘5
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oelases poSsitle notdlisation could be brought  about to
launch acticns to realise the objectives indicated in the docu-

ment .
Besides unanimously adopting the document, the

AMmindstrative Corwlttoe alsoc issued severnsl other declarations,
appoels, otc, on matters closely linked to the advancement of
the Intercsts of the world.n‘?, -people all over the world.

lloteworthy among these aret

1) Commmicstion greeting the WFTU, and lapding its
role 28 t¥me Stead fast and iwm true champion of
the cause of the toiliut, eoplLe of the worid ,
on the oceasion oflits 0th smindversery;

11) 4#peal to the workers in tne textlie, clothing &
leather industries eall over the World to struggle
for bamning of militatisaticn of inter-space

atr=¥ and of nuclear tests; hal@ to the install ation
of missiles. gppreciation of the repested initiat-
ives taken by the oviet nlen in this direction
and condemnatlion of Reazen administratiyond
parsistence in 168 way -preparations; .

ii1) Resolution expressing full Support and solidarity
with the strugzle of workers and people oppressed
by the racist regime ol South Alrica;

1v) Resclutiun pledging full swpert to the Arsb-people
in their struggle against ¥esesshi oo -ressors md
helr U. S. patrensg and demmdineg immedi-te &
unconditicnal withdraval of Isrpali gecupation
force frum all Areb lands’incl uWlinz pagestime.

The administrstive Committee also approved drafts of six
regeltions concerning workers in the Yesther industry mnd
authorised that g they be tabled in the Tripartite tectmicsl
comaitter mecting for the Lfather & footwegr industry of the
I LO to be halé in Ceneva in Degember, 1085,

( Meeting of hoth the Executive Purezu as well as
of the Aininistrative Cormittec were fully participated in by
the wmiersigned. 1 made a detaglled contributicn pased on the
pelicy documents adopted by the AITWF, as vell as by the Nati-
onal conventicn of Textile vworkers held recently in New Delhi.
India 1s among the four countries whose rep resentetives will
constitufe the dralting Comuittee, chargel with the task of
preparing documents [{or the next internationsl confermce of

the T. Us I.)

( BW.JOSET )
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RESOLUTION \ \//

QI MINIMUM W /GES

o

The General Councll of the Al1-India Trade Union
Congress expresses its strong protest against the poliey
of Central and most of the State Governments of virtuslly
negleeting proper fixation, revision and enforcement of
statutory minimum wages even in the scheduled employments.

In terms of Supreme Coury Judgement, non- payment
or less payment of wages amounts to extracting™Forced Labour™,

The Government of India is avoiding the question of
determining the Criteria for fixation of minimum vages,

despite the unsnimous demand of all @entral Organisations.
The wages fixed for certafin employments in Orissa are as
low as ks, 6/- per day for 6 days in a week. This anarchy
can go only if proper criteria are fixed.

The Government is refusing to adopt I L O econvention
No. 131 laying down an obligaticn for fixing a national
minimum below which no employer will be able to pay to his
workman .

The question of protecting the wages from erosion due
to price rise is also not receiving the attention it ought
to. Certain State Governments like Punjab, West Bengal, Bihar,
U.P. mnd Kerala do have arraengements to pay Dearness M lowance
at varying rates up-to Re. 1/- per point. In Tamilnadu the
D. A. rate for Bldi workers is =s low a8 a misergble amount
of 2 palse for every five points on 1000 Bidis¢ made . But
the sector covered by the Central Minimum Wage determination
machinery is not covered by any such scheme =nd some states
also do not have any D. A. formula .

The Schedule employments covered by the lasfw 1S
also to be expanded. Bven the recommendations of Covernment
Secretaries in this re?gard are just put in cold storage.

The problem of safety from accidents as, for example,
in Brick Kiln employment, of protection from oecupational
discease like say, pneumoconiésis in Metal Ware industry in
Moradabad are totally ignored. There is no law and no arrenge-
ment to protect these workers and in some cases even the
environment .

Continedes ... P/2
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The General OGuncil calls upon the Central

Government to -

1) immediately lay down the criteria for minimunm
wege fixation through the Central minimum wages

2) The Schedule of employments should be expanded

3) Uniform D. A. formula should be enforced to
neutralise the rise in prices.

L) I10 Convention 131 should be endorsed md a
national minimum wage should be fixed.

5) Effective enficrcement machinery should be
constituted and defaulting recalcitrant employers

should be given exemplaly punishment. It Should

be provided in the law that tripa¥tite fmplementation

cormittees will be constitfuted in evéx\y da_strcf;' '

to oversee qxforcement of wages and saféﬁy conditions,

6) Steps should be teken to protect the health of
workers snd the anvironment from pollutiogn - in
such industrisl centrés . '

The General Council of the ATTUC calls upon all
the State and District Councils to make determined
efforts to mifend these most downtrodden workers

and mobilise otherg workers and publiec oninion
to win the above demands,

S0 s OO POPSIBSLOSETOIS TS
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:’\ ara uanfradad ?) B/mlt Generar Courcil Member.
4 ] Al Fudia Trade union Corgress,
B A (Homy) LL. 8 Preaident, Bardoli Talula Khahd Kamedar Union

ADVOCATE (Red Flag
' Vice=President, Sudhrai Majdoor Union (Lalvata)

Near Vassat Talkies,
- Lal Vawta office,
Ttation Road, SURATY,

e
2 «12-84

(1) 7he Eanecer,
Industrial Development Bank of Indig,
Ashrum Rond, Bear Eatraj Cinemg,

Anmedsbad,

_(2) The Maneger,
Union Bank of Inda,
Kanpi th,
Bear Lalgate,
Surate

a.t.'
- Under instrugsiions from Ay ‘elient M/s. Saiyed
Muetafa Saiyed /i utlud Othexra the members of the

workere® commititee oi the Niranjem Kills Ltde Sur-t, I

have %0 address you ae unieri-

Thot my clients have put im my hapde a notice
dnted JO0-8+84 Losued by the Jeneral Maneger, of The
Nirenjan Mills, Surate The suid Rotice was pust up om

the notios board, wherein it ie atuted that as the Eirenjan
Mills Surat ie ru'mming into finanocial losses, it had

apirosched your Banks £or obteaiming credit and finaneial

asegietancs, It 1 further stated in the gald notice that

your Banka have agrced to give oredit to the Niranjan

Mills Surat on severul condl.lore end one of the
oonditions-is that the kill Company has to reduce the

strength of workmen and a further suggostiocn trom your
Banks 48 30 certain ontcgories of pormancent workmen of
the simple lcoms-shed Departacnt. And accordingly the

BEiranjen Mills, Surat is constrained to‘roduco the

(P.T.o.)
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u,. )M Poste of pr Xo:TARt WCIEBMER © Oatiafy e
mﬁum abovementicned ¥y jour Banlc,
That both 1.D.B.Jd, and Vaion Bank m he fimanaial
imgtitutions ef the Fublic esstor. It is cetonishimg emd

ourprising % note thut public sseter Banks whose businecs . -
%0 give eredit and financiel assistanos to the sieX or reedy

imductrial comcsrns &0 that such oconcsmms ¢un sarry on predmeiion

ef gooés amd zive employment to the workmen mad IRx3 thun
afford prodgotion agaimst the (c{c u-u?.{c" e Lol e ALlug
omé national interess,

Howover it is a sorious matter Af your Banks havo
An faet xput up the conditione %o riduco the pouan;at
strength of workmenm to the Niranjem Mills, Surat agaimst
tho interess and affeoting not omly livelihood of (idess

but agalict the setedliched aims and objestoc of publie

8 6toY Iinancial Banks wiich in effest will Zesult against

‘She publio ‘snd Fational intercet.

That my clients have decided t0 make g sérieus
complaint agoinmat ouch aznti-worker wmé antli-Aational
bDusiness poliey adopted by yousr Banks to tho Prime Dimister

and Yinanos Minister of sSue Govermmemi of Imaiag for

otexn aetioZ gzainet your Bank Maragemeats.

Bowevar before any such ocomplaizt ia made ageinmst

Your Bark NManagozemt, yeu ars hereby called upor to

-

furnish o mc oa Wshulf of my clients the tiue coples of



Wamyanfmdac{ ? "B/iat! Generat Council Member.,
All Indla Trade union Congress.
8. A (Hens) LL. 8. Preaident. Bardoli TaluKa Khahd Kamadar Union

ADYOCATE Red Flag)
Vce=President, Sudhrai MaMocr Union (Lalvata)

Near Vasant Talkles,
Lal Vavta of':ce.
Station Roed, SURAT

)
she oonditiens amd suggestions Af any made to the Birsmjan

Nills Burat for the purpesd of advanding eredit, withia
geven days iroz the reoeipt and delivery of this potice.

at your offioe, Sheuld you fall %0 ocomply with this

motios, ny aliemts ahall b8 cometrained to lodge serisuc

complaints m;oinat yeur Bank Mamsgcments to the Prime
= Py ,\r‘ -

Minicter &f Yinenod Mimister of Imdia ané you ghall have

to thank youreelf for the consequences thexeof wrish

please note,

Yours trualy,

VARV E I e
AMwooate
For 3siyed Mustafa end ethem
of uwhe workers committes,



Suret, DatesZe =5 -1985,

To

shri Rejiv Gendhi,

The Prime Minister of Indis,
e

Dear Sir,

Re:- Profitasering and Faviv_u%uruming Modern Machiner,y,
%he N1rar;3&nmullt]a, situated at Falsawadi, Opp. {mior
us Stend, ret,

Sb:- The R-teacf open lend ie s0 high in %\\rat that the
ebove Mill hes closed the third of plein loon ehift
and retrenched 1200 workers meking; them unemployed.

We the undersigned, the members of the workers committee beg
to let you know the following; few lines for your honour's
kind consideration,

The eeid mill is en o0ld historicel one which was employing
2200 vorkers in the year 1979, But in the year 1980 the mill
retrenched 180 workers closing the modern process having
imported Machinery, After that retrenching the works from
cerding;, Ringfreme, Pleinlooms process and Rlowroom depariment;
etc. the mil! has been emploving only 1000woikers, Thus
retrenching 1200 workers, the mill omers consider the mill
ae en sick unit, end the seme wey they impress the Government
for heving loans from tne Government. After setting the
loen, they ere using it for retrenching the workers by
haressing them as well &8s bribing them,

Generelly it is known from ZIMA relishle sources XXMM that
the rstes of the lend arrounciny the mills is Rs. 2200/-

to Re. 2600/~ per Sq. foot. So the ovners of the mill sre
intending to ecrn more money from selling the land then
from running the mill., And for the ssme intention they zive
trying to shift the account, end store offices to Ahmedabad,
80 thal the staff may get Lir_ed end resisn_ their services,
end day by dey they cen hsve the veccted mill, Now a days

the workers are forcibly relieved from their services paying
B 5000/- &s Gift.

The vorkers of this mill ere united in Suret Textiles Isbour
Union (Hejoor Keh:jan) which ie not working for the benef: ts
of the workere a* all, Prerident Krashnavaden Pachhigsr and
Secretarv, Dinker Dessi, Ex. M.L.A. of Gujarst and Judge of
Revenue Tritunal (ex,) of Gujaret reespectively, are working
in fevour of the mill end sair to the workers that the
Govemment is in fevour of closings the mills,

So, we request you to plesee try your level beet that ths
Government mev taskeover the mill or hand over to a_better
meneg<sment to’ ran the mill for prevention of unemlo/ment

of hundreds of workers, s you heve tnnounced that in ro
cirmurstrrces env industrisz] uait be closed anu eny worker
be m: e vnemploved. Zventoougn you neve ennounced &s snove
tne m11l has ¢lresdy closed tae ITI shift gnd trviry; to close
I1 enc I shifis end efter wat they mey m1fil’ thelr
intention of seliing tne lond =nd eemicg crores of rupees,

ool
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This we heve slready informed and complained to the relevent
officers of the Gujarst Govt. but in vain, so now are letting
you know the matter and request you to transfer the manecement
% prevent the unemployment of the workers of the mill.

We are mentioning overlesf the history of tne mill which
will convince you of the malafide practice of tne mill company.

Hiol E "e

(1) The lisbility of the Nirsnjen Mille in the year 1979
when it wes_;iurchased from Agrawal, was 4 crores and
20 lskhs while todav it is shom of 10 crores. Loan
of 6 crores is shom but the mill has not spent more
then 2 crores, Thus the smount of 4 crores has been
taken for the investment in other tusiness,

(2) Eva'l_thou%r; from 2200 workers, todav only 950 works are
working: e manogement is chowins, loss to close the mill
80 _&mf more mon.y r-7, be vbtained from lend and from
making SHOPPING CulN1RE,

(3) Most of the machinery like dying, blesching, printing
etc. and looms shed have been locked off and money
have heen covered, also s bungalow of better condition -
hes been sbolished end the lend of tne same is also sold.

(4) It should be inquired that the Government has grented
loan to continue the mill rumning or to close it.

'(6) Also it should be inquired that the mill was profiting
uptilino# ena only since last two years it is losing.

(6) ‘The Mill has 70% x more mechinery and the totalproduction
of the same during the year is 85% to 95% ,Seeting

this how the mills is running in loss, This slso should
be inguired,

(7) After a long time the case of retrenchment of the III
Shift workers was admitted eventhough the compdsin of

the pame was made many a times to tne local labour
Commigsioner,

(8) Te mills is uselessly employirg end mainteining having
paid officer staff and the representatives of the .
Unioawi thout tsking anv work.

(9) The President Krashnavadan Pachhigar (1) Congrees) Maji
Dharasethva and the Secretary Dinker Desai of the Union

are supporting the mansgenent in closing the mille convert
ing 1t 1n shopping centre,

So, it is our request %o _your goodself to plesse meke an

inquiry by some sincere,loyal &nd higher asuthorities in

resence of the members of the workers committee in order
get real and importent information,

Hope to be excussd for the trouble end to be favoured,Thanking
you,
Truely yours,
l. /I,‘l ’\{/q s é.:(\ t“ \‘
ZUTRAN LR ALARE. =
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The Nn'alyan Mills Etd.

MILLS & REGISTERED OFFICE : FALSAWADI SURAT — 395003.
TELE : 24940 -24949 :: GRAM : "NIRANJAN" :: TELEX : NMPL 0178-227
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The Niranjan riilis Isid.

“MILLS & REGISTERED OFFICE : FALASAWADI, SURAT - 395 003.
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The Niranjan Mills Ltd.

TELE : 24940-24949 :: GRAM : “NIRANJAN'’ :: TELEX ; NMPL 0178-227,

o0 27 PR I P

'21180 0;71{( 6?7%’ 7/ 70”4[6{70' f??}l)’
j‘/’]}‘{(/q ((n,_ VoPe. <y @ Q7Y .?,/af';at-{ ?(h bret ™ rl)/.m

: -2:
fﬂlaﬂp Q/G‘fukad 5 c*/ -  9- o ¥ A 0/7%’)
7/)7"““-‘7 C-?f, J{Cun/ 42,””')/4/&“ 9’2() 6“1{ Qﬁutls

. “,(,”[/%nma) AN [/;k_,, 1,(-?[() Ve (Cqgl »7 (?/,j Po- <Y/
Dot Jev Ru o g oh
P
¥
a’ﬂ[‘ 57’ ﬁ-n‘% g% ?0( RNA) A2 egzce

:2.( % 3/'Ym/ Q[(lecnl éﬂu\(C(la‘lI :gmltl*:'/v-

f(é'/

r&/{b"t &( C(f'((¢l w) X377 J(qug Cﬂg .
HeD 1

~
¢N“ i<l ‘)"(/‘yﬂl??/'&/aé’/ r));n [))uvl SP/L(/ 3

.”1$77 22()0((‘?/7< 47.\\ ‘4/ ({/ ’%/{Q/ J’(((/:}l, Va7

:730 3; Vov/- mF»'zm cze\h,n \feﬁr"’ [,,4(1, 11 €4

J)(’ U &Y 20 Eervy. For The ‘Niranjan Mills 11,
: ﬁrL/ﬂ’»(eA‘ /ﬁ s
'/"" Factory Man. e

/,‘«:-

L
-

HEAD OFFICE : PIRAMAL BHAVAN, GAMPATRAO KADAM MARG. BOMBAY-400 013.
VELE : 37618 . TELEX : 011 - 3722 ) CGRAM ; “PIRAMALTEX"



L

TP T A
4% e
G TUeat 6oy dal Abg vecd 41 sefit Niosell
PYTLYE 1 '
te GPN2eire NGB Rdllas 2wl

T Wé-¢ :
04 3 -pudl
61 ot  POTEL
wi " il
0y Rt e
o ot R
oy ol o
S W b 11
co L Riane .
LY e WSria
<« et sl
' ay ST
4 s | Sz
ey _
R o¥ vi-gudl
'3 o¥ Ipudl
¢ N wid

go «s W
¥ 2 3

=T el

Aa SIIM-eAl 166y dll 160y 41 anl extatfl et est B,
Go TNyl W1 widleflett ivide



Al 89l ol

M

sius el deda wals der gala wihalunl Wil
ug WY I, we) Wik Sl W Ula o ute D Jand s Wk 3
.

d qeet NODY e M2 IR UW i3 B Awy a8 6,406

Ry Wl Wlls satel abel oY da

wt &l ue¥s acin v W2 ¥ wadl gl 3, A W
B 1ty & il A ol gl et Siwdil 5% 10 1 2-unf
Beans Tt Mieaadaral B, wia s )l @l 3wA W
<t s wialkl Sedls 3234l sewll voaRl i w3y g |
3d wi sl %) His Sl s 2Y ) 4 fa B &4 Wl
Afc W Ml Hiad Stady xiy s g W Al id W (uand
O 41T wad e snaamssl oda 3 W R g sl wat
1lg saeeal wgad,

alogn

4l4? w5 Ual€R o) wldldala 13/vlad “u/gled /4RI aMlal

[Ty 3 Pl s [Msel \ falatat aofdls B LA Sewal.

TS 81AHY w0 44t 33dl g% 216 W LAl
p121m@d NAQ-a pawral’ #ad die vy ¥ T2 q4iged] ad
walii o Vi gl oot wat Mg vt Yl we ) 3
319 5394 webet ) @2 AT g el AT Wl wwar gaausd
Wl 4fs W & o w1 s =y agal.

al, %43 MR
£ e Wla,gan.



‘ M%“L’—a TA—M/
O i

% lg// J¢y
"MS
1“*‘*“—'—:34}— F Ak

_ c/ m&%ﬁ il

=¥ oo
i Toufl W\‘"rH’a-jr:;N) ﬂr’?m\
A/nq, iy el (ma .
(Lo, ar CM /%ﬂi/zk
dv Wﬂ& ﬂ/@m H/}J’F}W
:7/\:\%} st TLQ (m H Tuo i ‘\"ﬁ[
A AL
()’Z; V\:’A "/3
A@VL,%MW;AE W e L
oS

“Ac Poas
i (%, Tj; @fﬁ\m g—mf
Apnay MTLES :




S et
ol Vo/w)"“"‘/ﬁzb&*m A epPu &L’t’w b /(K
Far L i o oPPEK Lo R ombninits

q Cj’r\ Koeret g"”gi //
opfo
- F ffg f? 5‘&’\ f
Ax (~ka;ﬂ\,\,~rw vl"“' NWE P
W}\;/‘AA- N e



Plea to implemeng
labour laws

By Our Staff Reporfer
AHMEDABAD, Oct 24

Hundreds of workers today
held demonstrations in front ot
multi-storey building at Lal Dar-
waja in orotest against unfair
labour practices ang demanded
immediate implementation of
several labour leglslations,

The demonstration was orga-
nised by'the Association of Trade
Unions'“and g deputation met
the president cf Industria] Tri-
bunals who assured them that
necessarv instructiong would be
issued soon for distribution of
work pending in courts of re-
tired fudges

The workere lated took out a
procession tp Labour Commissio-
ner's office demanding ouick
dsposal of complaints, Deouty
Labowr Comnilssioner N .
Acharya. who met the workers
re? esentatives assured them that
the department would take steps
to streamline procedures 10O
avoid delay in settlement of
cases,
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TO be answered on the 17th rugust, 1984.

CLOSURE OF TEXTILE MILLS IN GJJ;W«}:"'

3846: ® SHRI INDRAJIT GUPTA: \ //

1

Wwill the Minister of Commerce JgyfoTwy md
be pleased tc state: '

(a) whether 1.6 textile mills in Ahmedabad and 24 alto-
gether in GQufarat had closed down by 15 July, 1984;

(r) if so, the reasons for such large scale closures~
and the numbzr of workmen rendered jobless as a resulty

(c)/ whether several cmployers of the closed textile.
Milla had diverted the company funds and are now seek:ng
additional loans and concessicns in duties and taxes from
Government;

(a) the details regarding viability and non=riability
of the affected - mills; and :
(e) whether some or all of the closed mtils will be
nationalised?

I e™a™ 2™ s 0

ANSUEIN

THE MINISTER OF STATE IN THE MINISTRY OF COMMERCE
& DEPARTMENT OF SUP?LY (SHRI NIHAR R2NJAN LASKAR)

TIVTS FTem TUT OF e P 1759 GAT) AT T8t 9T T

(a) According to information availabie with Government,
as on 30,6.84, 21 mills in the State of Gujarat including 16
in the City of ahemedabad were closeds

(b) These mills are vicsed Gue tc a variety of reasons
such as obsolescence of plant and machiner?, financial Qiffi.
culties and labour proklems. The number of workers on roll
on these mills is about 36,700, ’

() Government kave no specific report of diversion of
funds by tho management cf any of +he closed mills in Gujarat.

\
(ay Four of the closed millqéGujarat have been found +o
be non-viabls by the Group of Officers, constituted by Govern-
ment to study the problems of closed/sick mills in Guiarat,
Soma of the mills are vet o re gtudied by the Group.

[}
(e) At present, there is no such prorosal uider consi-
deration of tho Government. ' ' '



M. KALYANASUNDARAM
MEMBER OF PARLIAMENT
(RAJYA SABHA)

5y Ferogzeshah Road,

400 ) 900 7 - 5 SRR ——

\J \zJ\ PR R

\ \\/
Deur Shri Anjiah.

The petition dated March 27, 1985, from tho Delhi
Cloth Millas, Bara Hindu Rao, Delhi, for olosure of the Mills

#i4th effect from July 1, 1985, may be on your table for
oonsideration,

This Mill cannot be treated as a sick mill and the
reasons advanced by the Mill authorities should not be troated
a® genuine, The attempt to close the Mill on the plea of
oonfomingz with the Delhi Master “lan is malafide and motivated
for srabbing tho land, about 63 aores in extent in the heart of
Delhi. The value of this land is estimated as Rs,1600.00 orores,

If one goap through the corressondence between the Mill
anthorities and the Delhi Aduinistration, the ooliusive attempt

for grabbing the land will be clearly undarstood, )
FPor sometime, in the beginning the D.C.M. pretended &
make efforts to shift the mill to an industrial a~ea dn under
that plea, got these excess lands exemd>t from Urban Land Ceiling
Act, Aft:r granting the exems>tion, the D.D.A, withirew the offer

of lani at Narela Ipndustrial Arca, where the mill was to be
shifted.

Taking advantage of this, the D.C.M, occmes forward for
the closuro of tho mills, 8o that the entire land in the Bara
Hindu Rao ocould becomo its private sroperty and to build a
private industrial estate for its own srofit¢, in violation of
the policy and shilosophy of Urban Land Ceiling Act.

Hence, the workers of the Mill feel that tho sttempt to
olose down the mill with effect from July 1, 1985 48 malafide.
This will have veory serious repercussions on the socio=economio
1ife of this ar=a in the Uniovn Territory of Delhd,

About more than 2,000 workers attached to this Mill,
have bdeen residing im this lcoality for soveral years, What will
happon to these workers and heir shelters is not known.

Thas, it will be seen that adout 7,000 workers will be
thrown cut of job, of which 2,000 workers will be ovictod from
their dwoellings also, if the closure is pormitted by the Qovernment,

contd... .2/-



M. KALYANASUNDARAM
MEMBER OF PARLIAMENT
(RAUYA SABHA)

DB sas o aew s 51050 950 sabc A n A bt aety e A

The plea of the mill about incurrence of loss otc. 18 only
to deceive the Qovernmunt, and to grab the emntire land for the
mill owners private orofit, At the timeée of applying for oxemption
the mill owvners advanced the plea that the profits from this
land will be utilised for shifting the mill to an area in confor-
mity with the DDA's Master Plan. After having obtainod the
exem tion, now the mill management goes back and threatens to
close down the mill and an '4innocent' petition 1s sought %o be
made on the plea of reocur-ing loszes, and 1lnablility to modlernise.

Prom the above faots 1t would be seen that the ttempt to
close the factury 1s frandulont and malafide,

I would, thoroefors, request you %0 kindly exumine the
whole sroblem in the 1light of the details siven able, which
are dased on the fuoks oconialned in the petition dated March
27, 1385, submitted by D.CoMe I would alsc request you to kindly
gonsult the Minisi.ry of Coumerce and pronoso that the mill may. be
taken over hy ths Govecmaent alongwith the propertiss, so that
the mill could be rasccnstruoted in some othar industrial a:-oa
and the workers may be rehabllitated,

Further, the Delhi Administration may come in pos:ession
of valuable land to the extent of about 3,00 lakh sq. metres,
which cculd be used for the Housing Programme and for locating
small industricl units for the proper d evelooment of Bara Hyndu
Rao area, in conformity with Delhi Mamster Plan,

Thanking you,
Yours singeraly,

M, KALYANASUNDAR
Shri T. Anjich, v ARAM)

Union Minister of Labour,
Government of India,

T ¥
i ®

ool 1, Ministry of Commerce,Govt. of Indi
. ayN.D.3 Por the kind
attention of Sh.V.P,Singh,Union Minister of Finance,

2, Sh.Veerendra Patil, Union Minister
Govt. of India, ’ ster of Industries,
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ASSAM STATE COMMITTEE

ALL INDIA TRADE UNION CONGRESS
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NOTC ON CERTAIN OBJIECTIUNABLE TRANSACTIONS
CETWUEEN THE OPR UGRGANISATIUCN OF THE NTC
CONTROLLING THE AJUDHIA TEXTILE MILLS, OELHI
AND CERTAIN PRIVATE TRADING AGENCIES,

E 2 R X

The NTC owned Ajudhia Textile Mills of Doalhi is
engaged minly in the preduction of onnirollod cotton
cloth of coarss end leuer-modium counts, Censidering
the oxtent of rationalisation or labour-deploynent and
the state of machinery in the 5ills, tha labour producte
fvity is quite normal, It should be capable of yielding
roagenable ratures er profits., Housver, the mill is
baing shown as lncurring lezses wnish av¥e the product of
total midsmanagament rusuliing in all manner of corrupt
practicss In puzchase s well a3 salas, Baeslides there”
hea cerstantly beap considarasle undareutilisation of
installed sanacity in variouz “ecartzmsnits dJue to noegligence
cn the part of the manaqomant to ansura uniterrupted supply
of inputs {necluding raw matarial, storas and spares and
lack of oropar maintenanee o® machinury and eauigaent,

Gome of tha torkora! Inions, notahly the AITUC
affilizts Hapra Mazdover tkta Un.cn’bavq ropeatedly been
bringinn to the ratice af OPR cutncrities narious acts
of comaiasior ard omlevion an Lt pari of the officars
concarned relsting Lo the above matders, Regrettably
all those rupresenteiions wuriltor sg well as oral/listiag
var iouys instancas of mism;nagement hizva so fap beon
studiadly {qonnred,

We produce below seme of Lhe melicr inctances
irvoleine coneldarable leakage of rovenuge of Ajudhla
Taxtils MLi)l ss a raegult ef what apnsars to befﬁanspi-
rancy batuwmen a ssetiocn nf the mapacewent and some privats
firce.

Te although the ATM peasess its oun Dyeing and processe

ing House, uhich s cuiic a modern one, yat this .
BB A~ ’L—-'fll-— q_‘m)a k\?f AP . Llnil\ b'vzd-n:._,(,, Ay ag {f
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Mm/se Banuari Lal Devi Prasad at rates below those
stanped on the cloth, This (irm gg;glagut process ing
of the cloth in Lis oun plant and solls it in the
markat et considerstbly high_prlcaa. The mills 1s
mado to ihour loss net only in the sala of tha grey
cioth but aleo on account cf having to pay wages,
allowvances, ste, to a fairly larne no, of Preceeasing
House pperastives, supervisory staff etg, vho are
forgad to romedn Ldis all ths tims, Additiomally
the mlil loges the Lanefil which wovuld have accruad
tu it on ths sale of about 170,000 neters of zloth
annualiy uhich reprassints the additlon in lunoth of
the gigy cloth In the course ¢f proucesairg, printint

etee in the Prucessing Houss,

2, ing Tolloving table will show that despite cost
escalation se far as Textile producta are eonearnad,
accompaniad naturally, by allround incresee in nrices
oV zlothy the cloth manufactured In Ajuchia Toxtile
Mills has all elounc been scld at codeicerably reduced
pricss to tha favoursd firm of n/a, Banuari Lal
Devi Prasad, uho enjoy tho privilegs of buling the
sole=agantg for the sale of products of ths %ills,

Ftatoemont 1 showinc comparative
S5ale rotes of the sawe Sualities/varictiss
ef cltuvh during 1B03-84 & 10854-35,

Name of tha S8llirg price par Selling prliece per

Gual ity/ motar during moter during

Variety 1983=-84 198 4-85

Ra, Ree

Phill ips Patta 395 + Excias Duty 3,47 + Exciss oy

Naya Jesevan 3485 « -0 3447 4 =clo=-

digh Scciety 3485 « -clo- 3,59 + =do=

No, 1880 4,00 # =goe 3,25 ¢ =do=~

No. 96/960 359 + ~do- 3025 + =do-

No., 6011 5.45 + -do- 525 # ~ro-

'EE .....-.cS/-..



fiama o f the Selling price per Solling prics per
Guality/ meter during moter during
Variety 1583-84 1984=~85

Roe GE 1Y
Madhubala 3,60 ¢+ Exclse Duty 3,35 + Excise

Duty

Dulhan 525 o . 450 ¢ ~do=
Chodhuing Ke Chand 5.3C =« -dp=- 4,56 ¢+ =do=-
iflvar Touch 3.7 » o L 3635 ¢ ==
High Light 4,85 ik~ 5400 ¢ wdo=

Aentides enjoying tne concassicn of sub-mzrket prices
in all qualitizss t¢he aboveemam2d Piva onjoys commission
squal to 14% on sll sales and subsidy at tho rate of 240
what is most cnusuall, tha flrm $3 2)5¢c mawd paid consoli-
datmd eoruayansce chargas @ M3, 1500/~ ner mcnth, ’

Yahla Il 3$ouinn comparative ratesof the same

variety cf cloth charzed fxom M/s, fanuari Lal
Doyl prasad durlng 300435,

Nams of the Rate per mater Rate per metsc
Yaristy quctae Ly cthor at which sold 6o
partias in the m/a. Nanuari Lal
malhked Dosvi Parsad
(Rs,) L (Rss)
1« e 4844 3.98 3.40
2  2/44/1900 3.906 3.40

3 N0.36’31 and
271477 28¢5 am:i 4,00 3440
a90u9 6631
4, Ram Dhanush {15) 3¢ 10 2,50
Se Grey Miticia (117 .
Cm uidth} 5,10 5,70
Gencral ly almost the antire production of the mill
is sold away to orne or more favcured partise at prices
40=15% Dslow thueme stampzd on Lhe cloth,
An inastance of arosa corrupt and undarhand dedlings
in nrowidad by the faet that *frssh' (undamagod) cloth

is being sould to a tradino party named Anand Moorti at

throuwauay rates - ratas below aeven these chargaed for

senasdfseeccs
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Moorti at thicueaway rates = rates below even thaose charqed
for substantlially damagsd clath,

Tiva foragoing instences of serious burgling, mis-
managument corruptlon and sabutago, constituta orly the
tip of the iceberge It is eviduert that the mill is teing
blad uhlts By eorrupt; dishonzst und inefflclent burea-
ycrats of the NTC (OPR) hand is glove with unscrupilous
antiecoclal traz@rs, Boslazs making fourtunss gt the
nost of 1‘..'::::&33.1 aivy tears of tiw vorkars and honest
tashnicgl staff and at the expansse of Lhe ~ommumity,
tnase conspirators are asgving the Intsresta of reactiorn=
ary ssstlens of tig s iness uhn ars hallshont on
ganligrating and dissent)ing the public seetrr 4n Textilg‘
Inrustry;, whisch ths majus menopoly houass in the country
sunsidar aa Lhoir speelal pregerve,

Tho shousands nf eaploviey of Aduidhiz mllls and
thelr Tamilles d@mand that drasitic muasurea b forthuith
takon to puegs the NTC {DeR), Including the 2 fudhin
Textils Mills, of @elenunts Iosponsibls for sipheaing auay
tha prufits of the milla thus brozenly comaliting econemic

subversice and sabotzns ©f public esetor,

53/
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Phone ; 528054
gfass Widla TFqIISH A5G RSIA
All India Textile Workers’ Federation

(AITWF)

President : ARUN SEN . Goshala Gate, Kishan Ganj,
Gen. Secretary : B. D. JOSHI pErT IOy
Ef:ﬁ_l‘“ Ve
ated

Shri Chandrashekhar Simgh '
Unfion Minister of “tate for Toxtiles, 19 JUN 1985
Udyog Chawan,
tiey Nelhi,

ALT.UG
Dear Sir, L. v

Subse Plunder of revenues of nationalised Textile
aills through underhand dealings betweesn BTC
officiale and private traders = cage study in
RIC = owned Ajudhia Textlls iills, Delhi,

Throujghout the past sevaral yvars an organisod cumpaign
has besen on to denigrate the public sactor on tho apparently
plavaitle plas that wmany of the public undortakings have bean
incurring & accuulzting huge lossas from year te year, thus
proving a saurece of heavy drain on the public oxchecuors It
hardly needs nointing out that this vicilous anti=social
canmpalgn i3 bzing backed by the most reactionary,sections of
big businsgs, often-at tho huhest of multinationg & other
inporialist agerncies, Unfoturately some influential sections
of the buresauvcracy at highar lewels arae also advertantly as
well as inadvortantly aéting as inotruments of advancinn the
intorests of these reactionary circles by aropting polices %
practices highly frimical tc the interests of the publie
sactour,

The activities of those vsstud intereste are responsible
to a considarabla extent in sabotaginn ths functioning of a
najor section of Yaxtile units of tim ™TC, We have boean
bringing to the notice of the Govt, zavoeral instances inveling
organised disruption of smftksy production & distribution in
HYC units, icnluding highly ouestienatle dealings with private
trade accompanied by allrcund cerruption, In consecuance all
the fruits of labeur in the shape of surplusos ares converted
into su=callad losses, The casa of Central Cotton Mills,
Howrah (est Bongal) and ¢f the Eduard iills at Beawar, which
have time & agaln buen brought to the notice of the Ministry
as well as the Helding Coapany, provide ample corroboration of
axx corractness of cur assessmunt,

Yo forwvard herauith a note furnished to the Faderatien
hy one of our constitutent units, viz the Kapra Mazdoer Ekta
Union of Delhi, citing concrete facks & figures with regard
to0 certain transactions involving large~acale loakage of
rovenues of the NYC unit, the Ajudhia Textils mills (NTC,DPR)
through trading tramsacticns with certuin fewveurdd private
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concorns considerably belou econoaic pricese, It is such
transactions, preceded by corrupt practices in purchasso eof
storus, spares, atc., besidus colossal uwasteful expsnditure on
sovaral accounts, that havs been reasponsible In saddling wdsh
thia good unit with manipulated lossos, e can prove to any
indapendent agarcy $hat this unit is capable of yiedling
reascnable profits 1f only all 1tas transactions could be
regulatad by an cverall contrcalling avthority in uhich the
vorkers havo an eifuctiva represuntation,

Ws recuost you kindly to spare timoe to go through the
ecconpanying note and have the matter proparly fnvestigatod
by some high ranking sxport authority,

Thenking you in anticipation of aggpropriate response,

A
Yours fu ‘tiq\f‘ull Ye

1/) ,
/ ,/,- r‘* - : P
& 7& !

(8.0. JOSHI)
Saneral Secy.

7 (Corﬁfl foe .
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Dear Comrade lgzeumvmi
1
I am sorry It could not be found possible
due to pre-—cccupations (both ycurs as wkll as of
mine) to discuss with you ecertain important
matters in detail during the Hyderabad Council
session, Firstly, I wanted you to give me an
assessnent of the recent goings-on in Bata Worker$
Unfion (Bata Nagar), which is reported to have
alected an INTUC-man as its President, replacing
Come Jahar Chatterjee cof CPM, National Conference
of Bata Uorkers’Federation is taking place on
July 29-30, in Faridabad (Haryana) at the invi-
tation of the AITUC-Union, of which I happen to
be the founder President, There is a feeling
everywhare (Delhi, Digaghat, as wsll as fMokameh)
that the old team of office=bearers has not been
able to function the Federaticon as a Federation.
It remained nc more than a ‘captiue'crganisatinn
rasuning or suspending its actifity as end when
some individuals liked, There is, consequently
a strong probability that the session may witness
trechant criticism of this mode of functioning,
coupled with a move to make some changes in the
leadership.

I would, therefore, strongly advise you to
ensure the inclusion of some cof our mature comrades
in the delegation of the Batanagar Union tc the
Faridabad Conference, so that we could be benefited
with theirxwi views on controversial matters,
if any.

The second issue relatesa to the wor: of the
Tul, TCLF amony jute workers in this part of the
world. The TUI Secretariat has for quite some time
past been shouing lncreasing interest in taking
up problems of jute workers as well as of grouers

0../"2
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in Asia. Com. Xalinkov informs me that he had
discussed the matter with you, as well as uith soms
other jute worlers’ leaders, including the CITU and
the INTUC, when he visited Calcutta last year. The
lsadership of both the AITUC as well as the CITU
unions are repprted to have agreed to join hands,
if possible with association of othexr jute workers’
organisations, in organising a meet of the type
contenplated in Calcutta. Consequently there is a pxai
propocsal contained in the agenda for the coming
meeting of the AR.C; TUI, due to beheld in Damnascus
Syria? sarly in September 1985, ccncerning holding
of a meeting of representatives of crganisations of
Asian Jute woricors as well as of growers in Indla
sometime in Jangary-February, 1386, Asia ngturally
means only India, Dangladesh and Nepal, which account
for almast the entire production of jute and jute—
products. ‘India”by the same token can only mean
Uest Bangal.

Now kindly let me know at the marllest, not
later than the 20th August, what do you want me to
do in the wmatter. I shall have to maice a definite
comnitment in the matter. So please contact the aother
TUs and advise whether I should ¢kay the proposal,
and if so, to what extent,

1 would again request you to treat the matter
as really URGENT since it has got to ba finalised
this way or that way in the toming mestinge.

I hope this finds you and other comrades,
including Nihar HMukherjee, Arun Sen etc. in good
spirits if not in equally good health,

G Reawtont
@, ye With kindest regards,
i%?;i—’_,_j?jgii——— Cofzggiizzzoura,
+, Hl‘" . 5},\‘\ A;A“’ gwfu&?/ /&/ : \ M\’
%jg,{ Sy DiTL é%~' (BeDeJoshi) ~
s d/’\A_eL/ ) u’bc,L

m/.,j;:k»;;z\atw el T/":?_Lﬁ(?
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20 July, 1985,

Comrade Maya Delgenkova,
President of the Central Camnittee RECE'VH
of Textile and Light M Industries
workers® Union,

117119-M40SCOW / 20 JUL 1985
Leninsky Prospekt, 42
UeSeSeRe \ *

Ac lh To u. & i
Dear Comrade Delgenkova, -—J

We gratefully acknowledge the receipt of your
kind invitation for participation of a representative of
our Pederation in a mesting of representatives of Textile
and Light Industries Workers' Organisation of Asian countries
to be held in Moscow on October 14-15,1985, We note that
the topic for discussion at the meeting is ®"Collective
Agreement as instrument of improvement of Socio=economic
Conditions of workers in Textile and Light Industries”,
Due note has also been taken of the various dates mentioned
in your communication under reply.

While conveying our appreciation of the
proposal for holding a meeting of the type mentioned in
your letter, I am desired to canvey our acceptance of the
invitation extended by you.

The name and other particulars of our represen-
tative to be delegated to participate in the meeting
(followed by a trip to one of the Soviet Asian Republic)
would be furnished to you by the end of August,1985, The
delegate concerned will, of course, have his written speech
ready as advised by you.

Thanking you once again for the invitation and
extending most cordial fraternal greetings to you as well as
the leadership of your union on my own my¥ms behalf as well as
on behalf of all my colleagues in the Paderation,

Yours ¢ "}doly,

L= 5

(BeDoJOSHI)
General Secretary
All India Textile Worlkers' Federatior

Cofoy 42 '>’t,,f feey A1 T i
iy - ) RN s
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car brothegx,

Tha muchegunitad Yoy Toxtila Polioyt of thw Contral Tovt,
has alteedy beon amncuncad by the talon Ainlstor (Toxtils),
chri Chandrashokhoar Sioghe The roact lon thereto of the
verking clasw gsuaradly, and of Lhe Textils Uorkors partie
oulariy is ond of seaontful Jdlesppolntaent, Cur organisation
vioya ths nou policy sa eanloundingly retrograde, ‘ihile
putting ti torests of vaot majurity of Toextileo uorkors in

ww[a‘» jocpardy, it/ noithex reoulty im clotihrilng th: tons aillion
unelud o samieclad posele 4f sur countly, Aot in hetmonising
thu operations A wvider intesosta of Ciffersnt submsoctors of
the Yoaxtile snyatom in our cwntrr. Instesd of onasuring a
crislom=froa and substefitind deveauvpaent cf shis national
irustryy wlch provides livellhood clrostly or indirectly to
ovar 60 nilidon peoplo, the nouw pollisy o likaely to lrwcolve
it &r yot greater meeay adwsrsely affssting a lorge no, of
other saments of tic !nclustry in the country, Tho policy fa
tiltus amavily in fovous of ths Juxtile monopcel ies, who would
ultimatoly be lte major benaficlarias,

1 am sncloalng Por ywv kind infemaation copy of the
stateomont fesucd o behal? of thls srpanisstion, contalning
gur initicl roactions to (ha Covted policy-stetonont,

1 write this to venew tho proposal, dilscussed on some
provicus copashons bstueen the undefs ignad, and S/5hri Thakkar
4 Do Dunty af INTUD, (M, Duech of Majoor Matajan (ML0), Or,
pardhay of CITU and B Tuoian of Wiy to arsairzo smo sort of
@ conauletive sust of ropragsentaliven of vetlows Toxtile
Jorkera? Drgatisations, dnrecpecstive of tholr affllistions or
ne affilletion, inordsxr to sifectivaly meet the sltuation
groated hy ropsstod/persiatont atate of orinds in the Toxtile
fndustey, JO vanture tn guwad Lhat the tise has cma for
us all to aahe Jaint affoerts to put tte idwa intc practice at
the eirlizct pessibio orroviunity, Iin this gconnoctlon the
gnoorolgned alee NMad emsulations with roprezentatives of
re Sutta Ssoant neveral munthe back and I 40 hepe hin
srganisation weeld Aot be averss to considering tho proposal
favoucadly,

...2/..


provic.ua

Phone ;: 528054
gfgsr AIXAT I AT HIIAA
All India Textile Workers’ Federation

(AITWF)

g
PuE. Y\

12 417
g

b

President : ARUN SEN “ " Goshala Gate, Kishan Ganj,
Gen. Secretary : B. D. JOSHI DELHI-110006

Dated

- 7 =

tiur seneroto propoeal 1o that reprugentat ives of our
rospective groanfentings qest op afty dute betusan nou &
the Z58h of Jwne, aithor In New Dulibi or olscuhors (acoor e
ing to cunwvanionos of acjerity oY w2} te dhscuss & conadul
wil arpestz of the sitvatlen, Ingluling the proposs] (o
convena g rotionul asetfoorvention of Textiloe uerkora?
Unilens ae suily us possibla,

sone Toxtilu Jorxeda? Unicne of [odore, I oight inform
you s Nave axstassed tholy readiness 10 hMest such a o
gontlong and §¢ agresd by all, tho offor could thankfully
he geceptads 3In oer bumbds eplnic hclidng 6 the preposed
v.mganticm shoul 4 not e delgysd bBajyond 395t of fuguet,
oG,

The wdszaiznes wiuld ba tharkful i youf could kindly
cuneey your Fseetions to abave sropossle, ciuding tho
dato & venee you weuld prefer for a prel!.mlmry congulative
AOALAne

Jith warnost freternal rogjarda,

- ' Yours bre’mh"f?vo
7 e A
ML Lo e 7
L ~ans T'ro\z;LL Avurn (c.:&;n? Sf:ux}'?l.
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Secretary: B. D. JOSHI Delhi -~ 110006,

Dated: 7th June, 1985.

NEW TEXTILE POLICY: A Confoundingly retrograde deal to the
pecple.

The Government of India has at last come out with
its much-awaited Textile policy statement with a fanfare
ill-conforming with its retrograde contents. The worst fears
of the working-people that the marked pro-private-sector
shift reflected in the Central budget might further tilt the
balance in favour of the Textile monopolies, appear to pe
proving correct, Apart from restating certain oft-repeated
and vague phrases like the need to clothe the masses and
protection of interests of workers, the policy framework ou®-
lined in the Government announcement gives a green signal
the monopoly-houses controlling the core of the Textile _
system, the organised mill-industry, to go ahead with tl..C
far-reaching schemes of rationalisation and modernisaticiw
and conduct the affairs of the industry, which they hd"é
already brought to the verge of ruin, with the sole air.
swelling their profits. This is nothing but abject suLyz»JLLu
to the blackmail in which the Textile monopolies have & ce
indulging through large scale closures, retrenchment, locl—
outs and lay-offs, the very malady which the new Textile-
policy was expected to tackle.

While nobody will disagree as regards the need to
evolve and implement an integrated Textile policy, pist
experience has amply proved that this is impossible of
achievement unless the mill sector of the industry, the
core of the massive Textile system of our country, is nation-
alised., Yet this very imperative has been firmly negatived
by the Government. Instead some of the tried out/discredited
remedies like orientation in fawvour of synthetics,I.D.B. /but
soft-loans, modernisation subsidies, etg.etc. have been once
again prescribed against wvoluminous techno-economic advice,
Similarly instead of paying due attenticn to the role of
intermediate technology, the Government appear to have swa-
llowed the recipe prescribed by major monopoly-houses,
supported by the imperialist economic-tool, World Bank, to
go in for high-production technology involving import of
machinery at tremendous cost to the country from the west.

f . One-of-the sev=r21l extremely harmful effects on the economy

\ J

of the country, such a pclicy would lead to downgrading
our Textile machine industry and discourage instead of
encouraging the much needed R&D effort on our own.

The emphasis on enlarging the assistance to the
hand-loom sector is unexceptionable, but in the context in
which this is sought to be achieved, its gains are likely
to be ultimately swallowed by the organised private trade
and industry.

The entire approach to the powerloom sector is
markedly influenced by powerful Textile tycoons whose
clandestine operations in this sector have already gained
nationwide notoriety and disapproval,



.
N
s

@n the whole the Textile policy as outlined in the
Government announce /is not only anti-working class but /ment
also goes against wider national interest, It is going to
lead to massive uncemployment so far as workers are concerned,
The unclothed teeming millicns will continue to remain so.
Only the Textile Tycoons will gain out of it.

In the bargain the danger of imperialist penetrat-
ion into this major segment of national industry through m

multi-natiocnels has increased.
'\\
/A ,\\\&/) v ot
e \75.\\ 7 g ;

( B, b. JOsHI ) Lt
General Secretary.
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New Delhi, Knght rofrd)
Dear Comrade,

Persuant to the decision of the Central T,U.
Departmernt cf the Sectt. of the  AITUC, I seri?usly
undertook the task of arganising an All=India Textile
Workers’ Convention with the object of mobilising the
worlkers of all the three major sectors of the industry
tu oppose tha new anti-people textile policy of the
Government and prcject an alternetive pro-people policy
based or complete nstionalisestion of the mill-sector
of the industry.

In crder to implement the above decision I took
considerable pains in repeatedly contacting and dise-
cussing the proposed regarding the holding of the
Convention with representatives of major trede union
cantees, vizy; CITU, HMS, Dr, Datta Sament, the NLO
and even the INTUC. Out of these the CITU responded
positively 1n the very flrst instarce. There was little
gifficulty in coming to an understanding with them as
regards the broad putlinaes of the policy advccated by
the AITUC/RITWF, There was alsc a substantial measure

A

of agreement as regaxds the mod{lities of convening

the meet, It required some effocrt on the part of both

of us (the CITU and ourselves) to persuade the HMS to
join the Convening Committee., Cue to thelr internal
differences, however, the HMNS representative partially
backed ocut at the last moment and declined to be a
signatory to the invitatlion alonguwith us and the CITU, at
the same time assuring us that the HMS would ultimately
join the Convention - which 1t did. 3-4 representatives
of the UTUC also participated in the deliberations of

the Convention. We razfrained from sssceciating the BMS

..../-2



wi.th the Convenlng Committee. Despite persistent efforts
on the part of beth myself and Dr, Pandhe of CITU, beth
the INTUE as well as the NLO kept away from the Convention
or the plea that thsugh they agreed with the demand for
nationalisation of the mill indpstry, but they could

nct go mhole'iog with us in opposing the new Téxtile
palicy in its entirety.

Uur Delhi Textile ccqfades undertook and fulfilled
the major re5ponsibilityFﬁaking technical preparations
for the Copnvention besidéé making arrancements for
comforteb.: stay of AITUC delegates Xa from outstations.
I myself took a leading hand in preparing tne main docu=
ment for the Convention. However the CITU came up with a
rather ill-prepared and ill=drafted document at the las®
moment(in the midst of the first day§ session) and
insisted that a frésh document on the besis of ideas
contained in both of the documents be prepared for being
presented to the Convention, Aithough the CITU document
wasnt worth spending much tim%iion;? we agreed, for the
sake of unity,to accommogate them. in the prccess, however,
the ducumanty'lust the well—reasuned/zgg balenced
epproach whiech characterised our document. 5till the final
draft reed with its operstive part olves sufficlient idea
about the content and direction which the textile wor-
kers’movement 1s expected to take.

Z have had the benefit of advice of both Coms.
Parvathl Krishnan as wsll as Com, Sidchanta as and when
such advice was sought, Com, Dajee who was able tec join
us only on the 5th merning ( just before the st sessiopf
began), was extremely helpful in steering the Coanagig;?
by his intervention on different occasionns, b

I must, however, moust reqretfully (indecd rasentfully

report that despite my best efforts to keep all the

o--/"'3
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corstituents of the.federation, including leading
comrades in the AITUC-led textile workers’ movement,
properly informed aebout the convention, and despite
repeated stress laid on the importance of the) first
sver meet of its type, =2 sizeablg section of our textile
leadership with its following chose to keep away from
it for reasons tihe Party must ask them to explaine. The
CITU leadership both at the Centre gs well as in the
States, on the other hend, spared nc effort in mobili-
sing their textile caedres and even actual mill workers
from almost wvery state., They outnumbered us by almost
2:1, insplte of the fact that we had started working
on the idea nmuch earlier than thsy.

The major defaulters were the ststes of [aharashtre,
Gujarat, Karnataka, Xerala and Pondicherry which tegether
sepresant almost 70%o fof the mill ®» industrye. Biher,
orisza werz alsc conspicuous by their total absence,
although the former containe a very big ehunk of the
handlocs industry. Thers wee tckern participation from
UePs mAXER wnile Punjab remeined totally unrepresented
due to understandable ressons,

I must add that the major defaulters in tnlis case
{viz. “ahazashira, Karnataka, Xerala and Gujarat) have
never tal:en the Federation or any of its programmes
seriously, Since I took cver the General Scecretaryship,
they have not cared to even recpond Lo a single communi-
cation (out of over 1-172 duzen latters, circulars or
appeals sent tn them by me on behalf of the Federaticn).
Nelither have they cared to pay a single paisa towards
the aeffiliation fees/contribution agreed zt the Calcutta
Conference. 1ln fact sc far es the payment of duss is
concerned barring the states of Tamil Madu, Punjab and
partly, Haryana, U.P, and Andhrﬁﬂall the rest have hzen
parmanent, 2§£§i§;gnt arnd studied defaulters.

o .oo/-a
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Rc the statement of expenditure, to be submitted
lster will show, we have had to spend neerly Rs. 3,000/~
on the Convention only to put up a pitliably poor show like
the present onec,

I had afireed to accept General SEcretaryship of the
Federation at the Celeutte sessicn on the cleesr under-
standing that important comrades like Chitnis, Fampapathy,
Joseph ete will cooperate with us to run it as a func-
tioning organisation., By temperament and tralning I am
totally incepable of running paper organisations,

The Convention has taken important declisions regaxe—
ding a ophasecd programise of coordinated countrywide

struggles to back the demands formulested thetein after

-thorough discussions, These decisions have got to be

Fe = 050

carried sut in letter as well ase in solrit if the AITUC/
AITWF desire tc vindicate their existence and standing in
the textile workars” movement. This naturally calls for
strict enforcement of accountabllity on the part of the
textile workers’ leadsrsihiip all over the country - most of
all in major textlle centres ane states like Maharashtra,
Karnataka, Gularat etc.

Unlees the party tekes a firm attitude in the matter,
I for one would o lorger like to remalin saddied wlith
the resppneibility of carrying on as Generat Secretaryship
of the Federation,

This may kindly be put up before the naxt meeting
of the CTU Cepartment.

With comradely regards,

D,
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COMVENOR, TEXTILE WORKEI S ACTICT CCMVITTEE
-10/62 R ATC AKONAR STREET, COI'BATORE
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MITEK AITUC EXTEIDS FIOOXEIIPKR FULL SUPPCRT TO TiE
TAQLIAU TEXTIIE WORKERS SIKUGGIE (.) CONDEMIS
BANVING OF STKIKE BY STME COVERNMENT AT BEUEST
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; EldnT TRODE UNION RAISED 28 DEMANDS NEGOTIATION WITH SIMA FAILURE

,STATE LABOUR MINISTER -IN'IER\ENTIOQ 13TH ALSO FAJLURE GOVERNMENT

| ANNOUNCED ~INTERIM RELIEF AND; ADKUDICATION WORKERS PROTEST coum:n'.
‘ STRIKE FROM TODAY NEARLY 577 TEXTILE MILLS AFFECTED TWO LAKHS OF

WORKERS INVOLVED 9 STRIKE ALL OVER TAMILNADY —-
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To

Hon'ble Prime Minister,
Government of India,
NEW DELHI

PONDICHE RRY ANGLO = FRENCH TEXTILE MILL VIADLE AND EXPUHT
EARNING BUT STANDS CIOSED UNDECLARED BY EMPLOYER JATIA
SINGE APRIL 1983 SUBJECTING 7500 EMPLOYEES FAMILIES TO MISERY STARVATION
DEATHS BESIDES AFFECTING STATE ECONOMY STOP GOVE RNMENT INDIA XEXES
SEliep TRADE WNIONS JUSTIFLABLE REPRESENTATIONS STOP PRAY i Tl
RECALL PiiMz MINISTER'S ASSURANCE DURING VISIT POLDICHEXRY
AD URGE EXPEDITE ACTICN ENSURE IMMEDIATE MILL RESUMPTICH EMPLOYMENT

V: SUBBIAH
Ponvp( cHERR Y -

Oona Lo . /

Hon'ble Ve.P. Singh,
Fiance iinister,
Government of India,
New Nelhi

Hon'ble lome Minister,
Goverrimant of India,
New Delhi.

AILT UC‘UNG..
New Delhi.
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fﬁaﬂ-}l}l% 17.

The Hegistrar of
T.W. 7or Bihar Covernuen},
P‘tnao

ALT.U.C

Dear oHir,

"8

N A ,J”J 1. Annual conference cf Gava Cotton and Jute Mills

workers union was neld om 1:,11.84 l.mdar- the praesidsnt ship of

' ) sri Rmmmshray Pd. Singh ,President of the urion ir the premises
of the 4ills.

2. 178 deligates look purt in the conferance amd 35
delerates lsox part im the discussions amomg tham the renort of
the “ecestary and report of the account were passed uninamously.

- 3. Ihe conference of"ered honour are wamxbership to Srd
Satya deo singh, 5.8. Zenerjee ,lmrit Frased and Devendra Frasad
Yadav.

4, The coularence elsctod the following office bearers
unanimouslye -
1. President- Sri Satya Deo Singh.
2. Vice i'rssidsni -sri Devendrs Fd. Yadav.

3. General Socretarv- Sri 5.N, Denorlse.
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4. Secretery- 'zrit Prasad.

5. asst. Jecretary- Sanjeewun Frasad.
6. isst. .ecretary - zZindeshwar Yadav,
7. Tesour~ Mohan Mistrea,

S5« The confersence adoptod several reenlutions for
the future upleft of the conditions of the workers of the Mills and
A strongz call o unity of workers.

6. Credeciallty of the cunleremce was approved by
the conference yeurs—futthfridr by raseing the report of credencial

P S Y ///91};

Senarzl Secratary

conu~settse

Gaya Cotton & Jute 4ills worers union,

Copy forwarded to ave.

1.
2,
3.
4.

5.

Production Jfanager
The labour coumissioner, Patna.
Ganeral secratary AlTUC.

Rew uolhio

Bihar State Comittes of AITUC.

Fatna .

Goneral Secretary All Indian
Textile workers fedraution ,

New ~alhi,



gag ga2q faearaig | : gawa-faegrang |

/fa® 7 aF1 grarw, AgAT w1 oY, AZA w9l & A
FFITAIT [TeN U & A1 A, SHIFT TR M@0 §

| quT Wt ® A ger 9

1. C . " g
P SHTT 7Y AT GIFIR,

-7 U
L - ‘*A" -:'ﬂ. . i . w ““ - v‘—-',v-,;g-‘ *
: \/ ag fasa |

qreIIT AZIET,
giat azH1?Y Fa18 faq & awgz MOF1 =417 2@ faq & yearaiz, § yasy gadae)

F a9z & W, 77T, FEAT, F-q0F T A7 F17AT F IATT Y qIw feamr ey £ faaw
=197 §7 1976 ¥ g€ oY | F1ST ®9A ¥ 39 azFrY Nae 71 faatw 13-7-84 § qgi & e
gasaez § faar et $1207r § g7 w7 fagr w1z agt &1 1400 79gT y@agd  IAGMA F
w12 aarar aar a2t 1 AIGT QHo STe 95 Y 5@ fae § F1ET 99N $10 & q17 gfga
g &lo Yo H1fo ¥ AT FIATH A FY AN & T & FIAT TATIAT FA AT AT TF T 5
oAl FE1F NFET =fafqr qreeT wiFe afas 7 53 a79 ) @ ud NgA glzg Ot fF
frea o gfamgr a1 & oF w741 o1 Wi § 59 faw i fazr & FmT qT FIFT @S ¥ faqr
& 1 AT EATL 7YX AT AT FATHT 7 A1 faw F q1F1 I @@} w0 ¥ F1 91271 &1 Foyma) agh
F1 AN gF7aa & qregn § gxfagpdd a gaard gra 59 fawa, zfamr fauT qwr 7 9w
T & A1 IMET 720 8, F 9 FUI Y qi7 QU W ¢ | AfFa w9 faww & fasshga 7
faw d3stdee ¥ fasl yng & srvw F1€ F29 a8 snAT AT, SR AW dF TIAW g T AW
FTIAT T 979G VT 171 7 F-78AT g7 fwar ag1 qafs qe 55 & goarzq § are aifew @
f& gzt F AFgA A I A9, WA, T AFAHA F Eq gq faF & IeqraT @y Ay g fegr
2 YT FI ¥ 3T kS AT FH 377, FAAT, HEgNE way #7 gAifeq, gy, axse T gz oz
m;qfr FT AAFIAT AT FEIFHIT TA GAOFANG, I GV FT IRAT $ A1 927 2 QT 5 57787
it & garfas fagy faai faw & 15z gre| § oF Jqre) awge F @ oF wlgwd F fag-
21T X fear Farar AT € 1 a1 AN FT ATEY ATKT G qAUT g7 AT 5 BIFAT BT HEZFAT
FI TN FTATAT 9 GEE T F3 & g aqgqe fFarar@r

WA 59 97 F AIEGA Y HIAMG G917 97 AT GIFT F 9Y0T §73 § {7 vq fasy
F qrErAIe, 9979 T giErwi aq1 faw #1 feals 13-7-84 ¥ 77 -39 @iz a9my a0F § arz
F77 7 €Y sfawrdima ®Y @Te @Yo Wigo FITT AT FINE w17 a1 fae 37 gIT &g ¥ TN
ST &1 HIRA BT A1 arfe g7 fae & 1400 3719017 81 0% a5l 51 A9 fag 93 ay
wfacq # ggH1f7ar #1 Wez gogy g7 2919 F13F FIA13217) faam F19A5T & VST &7 §F
sar fs za faw i 9 gfraror FTF1T I A1 I97 F71 9779 fFgr q77 &)

ud: 7T ¥ SrAle 7% 2 fF faw &1 g@a a9z §Y 97 39 & qu qEAAT T
w1gs wifaF qta} FY Feq G9 T WI gC JET TAIT 1T T FZAAT A1 wgmraq faq AT 9T

AT TAT FITZ T ETA 1A BT H1&W FrfaT FIAET |

WAL 1=
Flo & fag
waai fafer 7 g gzrar ag e, giat ) nataﬁra ZFgersa :rwg{ gf:[,qa gie
e y L\Q\
appbaelil L& F‘F

{F ";ri



¢ Gra THOZHISANG-MADRAS

94841985,
Presidant :
K. T. K. THANGAMANI, M A,, Bar-at-Law
General Secretary
A. M. GOPU, B.A. | /JL,, OV o
o AES
: )
\f)/ .
-
To
The Geperal Secretary,”
Al1TUGC,

24, Cauripg Lame,
bew Deiai-110001.

Dear “sorade,

We ore ¢rcloplzg berxewith g sbcrt reecue

2f ths S-dsy glorious eirike (from 1tk

to 25th of July, 1985) of 20U ,000 et

Textila ¥orkere,»no sre mow raliiied roumd

the ueited platform of JAC (Joiwt actions *
Coanities) of Temiimgdu Textile workers.

fuie repoxt is baseec oa Ghs comgensug

seacied iv vaifs drode mseciex of the

dxocutive Comaities of our 3TUC (kald oa

aih amd 5th 0f August, 1985.).

KimdlLy uas Guem for wrise up in TUR also,
90 Ghat vhe messpge snd leeszomaof Thie
vaity of aectlom rTeach 33nLX Casatise af
onr Textile workere and %Hhe Irdisk Woriimg
CLazxs, i® geBeral.

lbam<iug you 18 guticipstion,

1ouce Arstermglly,
Qi Ars f’ K

(‘oioGOpll)
Geweregl Secretarye

vOosy GOi

Com. BeDedoghi -~ Deihi - with referemce tc his lLettere
Qome Arungeg = GCalcutia~- ’e

Cone #e3eBrichnan, Heliede, ~ BJlablOIo.

Come PoMgolicicom, LT, Madrsa.

Qome Xel. Matendrs -~ Hyderabad.



Gr -

nt

a0p

i iu A U.C

DAL
N1 MADI 500 002

Report om Texuile Struggle i Igmiisedu

- W8/1985.

The Textile %orkexe of Tewiimadu, sumdering smore them 2 lskhs
amployed im 577 mills had to wsge a lomg draws straggzle ias the
past few mostuse. The detalle sr¢ fursished belows

A wage ggrecment coacluded durimg 1979,sfter 56 daye of etrike,
ended om 16.7.1984. Hence, the¢ umions affilisted to various
Baticasl sad Stete ceutres, seperstely propoeed gialler demanmde
for & general aage revigiom, durimg jume 1964 gftcr givimg proper
Botice to termimate the esrlier getiicment,

In Cbe course 0of time from 1979, the South Isdis Mills (Owaers)
Asgocigtionm (SIMA) cleaverly mamuoured to apiit the usit; of the
Trede Uniows im The Bosus Issueé: Thercfore, tue txgde unions

bhed to put forth their dewands iamdepemdemtly. AITUC took the
initisgtive and held g asseive desomgtretions before the Hesd
Ofiice of tuoe tlda 1s Coimbstore durimg July, 1984 gad effectively
presaed its Jharter of Lemsbdds.

HowseYer, the LlM4 tursed s deaf ear to tue workers Jdemsads, The
CIudl erew0imation Of 4drs. ladra Csndhi wad subrequent developmenty
deterred Lhe umivme t0 restore 50 amy direct acCtio® regarding

the demgade.

OmlLy after tne Gemersl Electiome were over, the 3IdA iavited

the trede umion represertativer for o diszcussioam om 28.1.,1985
afveéxr o moathe Of Ghe lapee of the previous sgrecmeat, But, the
meebing waes g shock asd esurprise %o the trmde umioass, as the SIMA
came out with courter-deasnde agsisst the usioss demsade for wage
revisiom.

The SIMA, imetead of showimg @3y iaclinstiom S0 take up the demasnds

of the uaions strsigbtsway, ceseforwerd with ¢ seriega of counter-
ropoeale, Like shyisk claimimg poumd of fiesh I{rom the workmem.

f; was LoU prepered for emy wage revialoa, mithout imcreasze ia
workload amd would nrot accept evem sR adhoC wWage Luciesse af was
the prectice adopted 8o fare It compared the wages digewa by

workers im other stgtes smd tried to establieh %hat the textile

workers of Tauilsasdu were betier psid, warramtisg no further em-

hancemcat. It agread srgued that the worksmx out-turs gives by s

worker of otlher stetes ie ©0% morethan that of bir counterpart

in Teailmgdu. Fimelly, it werned trade umjoae of the *fate’

of Bombasy Textile Workers Strike, wmhich could brimg oaly sdditioansl

hardehip and 20 new relief to the workmea.

Ite Zourteem-point counter-proposals, densnd swomg otherthimge,
the followiag, to be umressrvediy sgrecd upom by uaiome, u& a
pre-conditios, to begim megotiasvioas

1e WOork—-1load linked wages and wage rize.
2."5clentific amalysis” of work load by competemt experte.

3. Kabgeced rates for the supply of food eLull is casteem, o8 par
with cpes market pricee.

4. Heducation of meutrasligstionm rste from the presemt from 32psaiee
per poimt to 26 psise per poiat of the GPI (1925=-30 seriece).
#Ven- Lhis reduced rate would ve psid osaiy-over gmd agbove 3000
Gl , imeveasd of the preseat W00 il

/2/
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5¢ No incremment after the age of W years.

6. Hetircament from gexrviceaftver the age of 55 years.

7+ Prequent medicasl check-up to retasim g worker im seervice.

8., Irgasfexr frow emy categury to amy other cstegory of service.

9 The uniome csn isterfere omiy for the percgmeat gnd subetitute
workers gad the mymagenedt will Dave absolute right to recruit
sad retala smy mumber of workere i® a2y euch category ees they
plearey sdd msmy wore famtagtic demsnds, wiich are usimasgiagble
in the modern age of isduetrisl relations.

The trade umioss were left with no otbher alternative but to esiak
their eretwhile acrimoamey asmd ideociogicel differemcere and to Jjoias¥
hands to thwert the uaprececderted offemegive of SI®i, The very szame
everinmg thLe repreczeststives of sll trade usioee of the AITUG, CITU,
INTUC, MG, TNTUG, LiF.,Xk ATP ( of the ruling smae DMK) agad several
other imdepeudeat ones aet without asmy formsl iavitstios smnd decided
to mlguach 8 strugglee

After an outright rejectiorm of the coumterdemamde of 3IMA, » call
wa® givem for s comferemce of the represemtetiveg of various trade
usiome of each amd every mill axex all over Tamilwmadu.

The Cosference wae bald om 4th Msy, 1985 st Uoimbatore, the asjor
textile ceetre of The Loutke The mumber of delegates surpassed pll
estiustion smd over 3000 took part. Tae coaferemce umemimously
sdopted @ Charter of 28 demsnds, iscorporagtiamg severul iadepemdeat
demalde 0f Amdiviauali usiods uleo gnd totalily i¢jected Lhe couuter
deaakus OL Lhe oSidie A vOiIBU Action Comaituvee of slli the trade
unlose in tbhe Textile Imouetry of {smilmadu pRd resdicherry was
elected umgnimously by The comiferensce. The coerference sluo elected
a teed 0f repregenGatives of the irsde umiomg for givimg » strike
notice ot &8 gppropriate timee Koel.K. Thsngamasiaed R.A.Govindexajas
were the 4ITUC spokasuel.

All the trsde umiom committees were comatiluted at fastory lLevel sad
aleo reglom wise t0 cover the entire gtate.

Shift mecetimge were held im gll the textile aille and the workeras
were addreesed Jjoimtliy by the trade umios lesders aho spoke ia oame
voice, explainimg the charter of aemaade put forth bythe umiomse
and slso the couster deugunde of the Slia.

Regiomal Comferemncee were aleo beld is elght cesires of Tauilmasdu.
domey for the csupigns wae collected from the workers at Re.S/=-

per head gnd shared betweem the Regiomal asd Fsctory Level Coamittees
for be preparetory workse

The umiome had two wore rouasdes of talk with SIMA oa their isvitastion.
But mothimg fruitful casme out of theee meetinge. Hemce it was
declided Go 1lssue atrike motice 08 16,6.19685 and motice wse ieseued to
577 Textile Mille iscludimg weste cottos mnills all over Tamilmsdu

aad romdicherrye.

The conciliatiom Uslk neld by the Deputy Comaisgsiomer of Lasbour,
Madras om 2ad aad 3rd of July 1985, aithout succese. Phe Comaissiomer
of Labour, Msdrss, had coscilistiom taelke o8 11th July1985. There
were of mo avail a8 the SIMA estuck %o 1ita guas.

The Mimister for Lgbour, Temilmsdu, imtervemed but could not do
eaythimg, ia the fgce of stulf reelstumce Lrom 3lMA. The gdameat
attitude of LlaA percisved gad tue Goverament of Taailmgdu did mot
dafe VO imcur the displeaasure of memggewent, Oy suggesting smytoimg
ia favour of workmes.

Oa 14%h July 1985, the Goverameat of Ipmilssdu invoked eec.¥B, of
the Imdustrisl Digputes Act, 1947 gnd referred the dispute to
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adjudicgtion 0y the Imdustriel Tribumgl, aasdras. OCut of the
Chsrter of 28 demamndsg by the T.Us. omiy 11 were referred to the
Tribumal. To tue gnock emd discay of e¢sch smd every worxer

and the Trede Yamioma, the Govermueat of Tamiimpdu referred

S5 out of 14 of the¢ usjuet amd vexatioug demsande of the SIMa,

a® @ trescheroug egtep, nitherto umkmown to iedustrial alscory

of the State. Total Dsm wae impoged Om che workcre strike actiom.

Under sectios W3 0of the L.D.ACt, orders were igcued for grsmtiag
of impdequete snd paltry isterim reiief of Re.500/~ amad 2 momthly
iscrepre 0f Ree?5/= for sll permameat workere sgad gubetitutes

i% aills beving a workiag spindle-sge of olfGtxgx 6001 sad gbove.
5imilsrly, thoee workimg iam aille having a workiag spindlesge

of leas Thaw 0001 will get s Lumpesum paynenat 0f Re«300/= im two
lnstalmeats.

Defyimg the beg oxderg, the workere roecrtcd o sirike from 1é6th
July, 1985. It was Lotal is Coimbeterc, Fexiyer, Ssles, Dhar<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>