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Letter of Submission

Shri* Jinabai R. Darjee

Chairman

National Commission on Rural Labour
Bikaner House

Shahjahan Road

New Delhi 110 003.

Subs Submission of the report of Pilot-study on Janata
Cloth Scheme for Handloom Weavers in Gujarat.

Reft Ho. 36»12011/7/88-NCRI» Government of India Ministry
of Labour# National Commission on Rural labour
dt. 5th September# 1988.

Dear Sir#

We are happy to submit the Pilot-study of the Janata Cloth Production
Scheme# In the Gujarat State. The collection of data from the primary
cooperatives took long time# because the data was not available in the
format we had canvassed. The Directorate of Cottage Industries initiated
corrective steps in the major production area# which also delayed our
study* However# we are happy that we have been able to complete the

detailed report.

The Handloom Sector is a major employment sector and has high employment-

generation, Incorae-generation and poverty-alleviation potential.
Therefore efficient and effective delivery system is the basic critical
requirement. With all the emphasise we can marshall we strongly
recommend that a separate Independent exclusive Handloom Weavers

cooperative Federation should be establish without further loss of

time. The Report amply justify the decision-making.

The concepts and the framework analysis as recommended in the last
Chapter No. 7 may be discussed with some of the selected States and
conparative studies may be carried out to develop weavers-oriented

National perspective, and policy-framework.



wO would also ilk© to acknowledge the cooperation extended to us by
the Mrector of cottage industries, Managing Director and Chairmen
of the Gujarat State handloom Development corporation, Qjairman and
Manager of the Gujarat state Handloom end Industrial cooperatives
Federation and office-bearers: and member® of the primary cooperative*
WO also thank the national comission on mral Labour for providing

us an opportunity to have a feel of the grae©**root reality the
Handloom weavers of Qujarat are facing«

Yours faithfully,

(Pamesh M fcftatt)
Team Leader*

Ahmedsbad UUQ%%*‘%MOVG)
2*Ene*
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CHAPTER X
JANATA CLOTH SCHEME | POLICY EVOLUTION

1*1 The Janata Cloth Schema has teen Introduced with the twin objectives
of»

(@) providing sustained employment to the unemployed and under-
employed weavers* and

(b) making available Cloth at affordable prices to the poorer
sections of the population

The scheme was launched In 1976 with a rate of subsidy of te. I/-

1*2 Under 1978 Textile Policy* as the Textile industry found It unviable
to manufacture 9controlled clothl, It was relieved of the*obligation*
to produce it and Instead charged with 9excise duty9* which was to

be used for the productive of ’controlled cloth9 by selected Hills

and Handloom sector*
1*3 Under 1981-Textile Policy
(a) a target of producing 650 million sg* meters was fixed for
lcontrolled cloth9
<> to be shared by WIC mills and the handloom sector and
(c) progressive transfer of production target® to the handloom
sector
1*4 As a result of these policies the production of econtrolled Cloth9
Increased from 80 million sg* meters in 1971-73 to 470 million sq.
meters in 1986-—87sand the subsidy, which was was also raised
to to. 2*75 per sq* meter by stages*
1*5 Under 1985 Textile Policy a further step w?s token to transfer
the production to the Handloom Sector by the end of VIIth Plan
and production target was raised from 350 million sgq* meter®

(1964*85} to 550 million sg* meters In 1900-39*
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The implication was that the Private Textile Mills were totally
relieved of producing ‘controlled* cloth and it was shared by

NTC and the Handloom Sector* Now the NTC was also relieved of

the obligation and Handloom Sector was assuming greater and greater

responsibility and amount of subsidy was also being revised.

Such a transfer was initiated and started in 1978 in the 6th
Plan and was accelerated during the 7th plan on request from states

like# Uttar Pradesh# Maharashtra# Orissa, West Bengal etc.

BVPLOYMVENT GENERATION

It was estimated that transfer was expected to provide sustained

employment and activise dormant looms. It was e*3timated that the per-
centage of looms engaged In controlled cloth production would rise from

™oof the. total to 18% which was less than the 20% estimated to be
dormant.

It was argued that since the handloom-weavers engaged in better
Valued-added varieties# earn better wages and they would not revert

to Janata Cloth (Controlled cloth).

The Janata Cloth Scheme would provide regular work and assured off-
take leading to increased per annum income and would attract marginal
and dormant weavers.

Thus the additional target of 150 million sg. meter On the basis
of norms approved by Planning Commission of 2.82 persons per loom
and production level of 5.5 sq. meters per day for 300 days per

years equalling to 1650 sq. meters would regenerate additional

employment for 9.6 lakh persons.

Further the handloom-sector# being scattered .in rural areas is in

a better position to satisfy the preferences of the rural consumers.
It can also produce cloth ©he&gp®r\than NTC Mills,, having , heavy
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investments and high overhead costs*

The new Textile Policy (1985) to improve the working and living
conditions of the handloom weavers introduced two welfare schemes*
(1) Contributory thriftfund scheme

(i1) Work-shed - cum-housing scheme.

These two major policy-measures plus other measures .envisaged in
the new Textile Policy Statement should provide greater income
and employment generation opportunity on one hand and would with-
draw them from the highly inelastic supply of labour from the
local labour market* It would not only liberate them from the
clutches of local money-lenders# traders and powerful landed
Interests# but would link them up with developmental and
promotional state-level Cooperative or Publicly owned corporate
structures™

Thus the Janata Cloth Production Scheme# under the new Textile
Policy had perhaps highest direct and indirect poverty-alleviation

component*.

In comparision with other rural labour related#poverty-allevia-
tion programmes it has high possibility of monitoring*controlling
and rectifying wunderutilisation® w aste,-leakage of human and

physical resources# because it works in highly competitive and

comparable market situation*

Therefore# when employment-generation and poverty-alleviation
has become our major national objective end priority in the

formulation of the 8th Five Year Plan (1991-1995), it will be
highly useful to study the working of the scheme in detail on
pilot basis# with least cost and to develop a model to review

the scheme at national level ' with a view to make it a sharper
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end effective policy instrument of employment generation and

poverty*alleviation«

HETIIODOWOy OF PIWI-STUDY

1*19 The Jenata Cloth Production Scheme (jcp& is operated in Gujarat
State through
Cl)  Gujarat State >iandloom Development Corporation* established
In 1979f by the Gujarat Government as a public sector enter*
prise* and
(1) Gujarat State Handloom and Industrial cooperatives Federation
(popularly known as SICA). The word <handloom* was added
In Its name In January 1987«
(111) Utkarsh Regional Cooperative* which has been >operational
for the past two yearf has made gmssll beginning.
1*18 The JCPS la implemented through * two /Ipex todies* The GShbC
provides work to individual weavers through its regional depots
and SICA operates through District Industrie! cooperatives Associa-

tion (DXCA) and also deals directly with the primary cooperatives*

l¢ 19 With this operational structure* it was decided by the study-team

to adopt following methodology>

(1) Collection of the y«ar*wlse* structure-wise* Volume-wise and

value-wise macro-level data of JCFS from the Directorate of

< Cottage Industries.

(2) Collection of organisational structure-wise deta about area*

wise, yeer™»wise and volume and value-uire data on UCPS
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(3) Organise field-visits by the team to the depots of the GSHDC
and primary cooperatives and DICA on selective basis*

(4) Selection of the Cooperatives made on the basis of
their (a) encouraging performance (b) stagnancy in production
and (c) stoppage of production under JCPS.

(5) To record detailed observations about the working of the
cooperatives after meeting the office-bearers of the cooper-
atives and more particularly the member-weavers in their
neighbourhood.

(6) To send a detailed questionairs to all the cooperatives covered
under JCPS and get their response.

(7) To analyse the data and identify the problems and recommend
measures that would promote effective implementation of the
JCPS.

(8) To develop a model for further study of the Handioom Sector in
other states of India on selective basis to concretise the

objectives of the 8th Plan and the Textile Policy.

1.20 The policy frame-work has ..been more and more supportive to the
Handloom Sector. The endeavour of the pilot-study is to find out
how the policy frame-work is implemented at the State-level and
to what extent the scheme reaches the handloom-weavers. If it
does not reach* then what are the hurdles that blocks realisation
of the objectives and how they can be removed? In other words
how the macro-policies and micro-realities interact with each
other? How can we accelerate the process of changing the
unfavourable micro-realities of handloom-weavers* through changing

the delivery system and macro-policies?



> 6 S

\Y

1.21 The pilot-study focuses on the implementation of the Janata Cloth
Production Scheme in Gujarat State, which h&g ‘'well-develop ad
composite mill sector and also the cooperative movement. To
what extent the favourable environment and policy-frame-work
of cooperativisation have helped the handloom weavers? The
present case-study in Gujarat can help develop a frame-work which

in turfos can help in rectifying and Modifying the delivery-systems
that can provide the maximum benefit to the largest non-farm

employment sector the handloom weavers.



CHAPTER 2
PRODUCTION TRENDS IN GUJARAT MATE

REGIONAL DISTRIBUTION

2*1

2%2

2.3

The Janata Cloth Schema Is operating through the State-level
Federation only in 5 districts of Gujarat though there are 522
registered handloom weavers cooperatives in 17 districts of
the Gujarat State* This shows that there is tremendous scope
for expanding the production, actlvising the looms and over-

fulfilling the targets allotted to the state* (Refer to table 2.1)

The production has shot up from 56.47 lakh square metersin 1985-86
to 70*77 lakh square meters in 1986-87 in the cooperative sector, but
has dived down to 47*91 lakh square meter in 1987-88. The reasons
for the fall will have to be identified and corrected for greater
employment and Income~generation, since this is a major anti-

poverty programme as well.

Out of 48 cooperatives covered under the programme 26 (54.17%)
are situated in Dholka city and 5 (10.42%) are located around
Dholka city* Thus 64% are concentrated in Diiolka city and
surrounding villages of Dholka Taluka of Ahmedabed D istrict

, (Refer table 2.3/2*4)

2*4 In terms of volume of production in 1985-86 Dholka city producted

2*5

41*66 (73*77%) square meters of the total state production. It
went down to 35.99 (50.85%) in 1986-87 and further declined to
18*45 (38*51%)

5 Cooperatives around Dholka city have shown similar trend of
rise from 1.65 (2*92%) to 5.07 (7.16%) and decline to 3.06 (6.36%)

during the very years*
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The primary cooperatives of Banaskantha end Z~”areli District

have shown similar trend*

In Panchmahal District* there are 13 registered primary cooper*
stives hut the production was undertaken by District cooperative
Union of Industrial cooperatives* 1t’s very modest production

declined In 1986*07 end totally stopped 1987*88* The production

level could not even cross 1%of the state production level*

Only encouraging exception has been the Kheda district* The
District cooperative union of Industrial cooperatives started
production which was 8*32 lakh square meters (14*73%)* which
shot up to 17*72 (25*04%) In 1986*87 and only marginally declined
to 16*10 (33*6%) lakhs In 1987*88*

Same was the case of three rural cooperatives, who doubled their
production from 3*23 (5*72%) to 6*32 (8*92%) lakhs in 1986*87
and sustained It at 6*68 (13*94%) lakhs In 1937*88*

It will he highly Interesting to find out liow the Kheda District*
could achieve and maintain high production level* when there was

universal decline of production all over this state*

It will also he necessary to know why the production end consequently
the employment and Income*level went down throughout the state?
Whether some universal factor© were responsible? or was there
diversion to non*Janata Cloth Production? or the rising yam

prices rendered the production unremunerative since* the sales*
price were fixed by the Central Government end it could not be

changed?



PRODUCTION TRENDS ! STATE LEVEL

2*12

2*13

3*14

2*15

The production target allotted to Gujarat state have been consist-
ently raised from 70*80 lakh square meternn 85-06 to 105.81 square
metersin 86*87* a rise of 40.5% and further to 141*85 iakh square
meters,,a further upward revision of 33*9"* within two years the

production target has been almost doubled*

In 1985*86* the first year of the launching of the scheme* the
production targets were shared between the state level Co*

operative federation 40.80 lakh sq. rats.(56.5%) and the Gujarat State
Handloom Development Corporation (nlgam) 30*80 i“kh square meters

(43*5%)* Doth the state level bodies fulfilled their targets*

In 1986*87 allocation of production targets changed in favour of
nigam* with federation getting 55*0 lakh sg* mta (51*9%) and
Nlgam 50*12 lakh sg* mt8. (47*<%) and a regional zpex Co-operative
federation Utkarsha Vibhagiya Handloom Co-operative making an,

entry with less than 1% allocation which it did fulfil*

There is a significant change thereafter In the situation!

(a) The Utkarsh Co-operative was allotted production target of
15 lakh square meters which was 10% of the total* It was a
10 fold jum.p compared to previous year

(b) The Federation was assigned 75*0 lakh sqg® mts. which was 52*8%
of the total end

(c) Nigam was assigned 51*85 lakh sg* mts* which was 36*6% of
the total*

(d) After the allocation of Nigam was transferred to Utkarsha
Cooperatives thetNigam*s production target nteaaled at

51.85 Square meters (i.e.36.6%)
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itowever# during 1987*83 noneof the state level todies could
realise its allotted targets
Target
Lakh square meters Achievement (%)

1. Federation 75.0 ts.l (86.8)
2* Nigam 51.8 30.0 (73.3)
3* Utkarsh 15.0 7.0 (46.6)

141.8 110.3 (77.1)

ok sy RO SR > IS O
, .For jdte State as a.whole# the short fall of production was 22*3%

(a) The Federation*s short foil

<b) Nlgara’e short

(c) Utkarsh*8 short fall

If the production
full

them income Of &«

brought them aboveu the poverty

It is
and their

/ income of fis. 21Z*

Cloth Production

time work for about 700 weavers*

presumed here that they work for

output ‘15

being 13.2%
fall being 26.7% and
was 53*7%
targets were achieved it would have generated
households and provided
6#300/- per annum and would have positively

line*

three hundred daysin a year
square meters per d&y which would provide'them
per day# as fixed recently under the Janata

Scheme*

an
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PRODUCTION AND SALES OP NON-JANATA CLOTH

2*20

2*21

2*22

Along with the data on the production of donate Cloth we had
also to collect data on the production of non-danata Cloth*

It lwa®not readily available and its collection from the
primary cooperatives would take a long time* Therefore,we
decided to rely upon ,the data pertaining to the rebate granted
by the Director of Cottage Industries to the Primary Weavers*
Cb-operatives* It is likely that there may be cases of repur-
chasing by different co-operatives from another co-operatives*
However we would like to focus on the production and the employ-

ment it might generate in Gujarat state*

As we can observe from the table No* 2*1 districts of Gujarat
State are covered in the production of cloth* The total No* of
Primary Co-operatives has gone from 242 in 83784 to 257 in 66-87*
The total rise in the no* of cooperatives can to ascribed to
Ahmedabad district and particularly Dholka taluka where the no*
Of cooperatives has gone up from 22 in 83-64 to 121* Almost an
addition Of 100 cooperatives* The no* of cooperatives coverage
has remained more or less steady elsewhere* It may be noted that
out of the total registered cooperatives in Gujarat state* that

Is 522 and 50% are active and productive*

The rebate distributed was to* 35*63 lakhs in 63-64 and it has
risen to fe* 79*74 lakhs* iiere too* Ahmedabad has a major share
which has risen from & 5*65 lakhs in 83-84 to $* 34.03 lakhs*

A rise of almost 600%* The second district is Curendranagar

where the rebate has gone up from Ss* 7*05 Iskhs to 14*47 lakhs*

a rise of 100% during the same period*
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The third district is Ounagadh where also the rebate has gone

up from to. 3.54 lakhs to 7.53 lakhs, a rise of 100X.

however the rise in sales in Ahmedabad district and particularly
Dholka taluka is phenominal. It remains to be seen to what
extent it led to rise in the coverage of looms, rise in income

per loom and earnings per weavers* households.

It will be also interesting to note why such a large no* of
cooperatives have not joined the production of Janata cloth
where the market is assured and they do not have to worry
about the supply of yarn of the right quality. The weavers

in other two districts of dunagadh and Surendranagar have also

not preferred to Join the production of- Janata cloth.

The rebate is 20% Of the sales prices and the weaving charges

are generally around 25% of the total cost. Therefore if we

work out on the basis of ratio of i t1.25, the total weaving charges
earned by the weavers should have gone up from 44.16 lakhs in
1983 to Ss. 99.67 in 86*87.

Since the rebate claim is directly made by the primary cooperatives
and it is checked by the District industries Centre, the figures
about the active looms and per loom earnings and a rice in the
No. of active weavers etc. are not available, however ,

>the rise in the no. of cooperatives indicates that more
and more weavers have gone into production of non-Janata cloth.
If,,.we divide the total w®ge earnings in the state'by
the total no. of cooperatives the per co-operative earnings

work out to be as. 88.000 per annum
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If wa take the average production of 3 dhoties per dayfthe
wage rate would he to* 7 per piece* it would provide monthly
earnings of to* 525 on an average# which would per annum make

a total of to* 6300 per loom*

If the total wage earnings of to* 99*67 lakh 1ss divided by

to* 6300 Income per weaver. per annum, the number of weavers comes
>to 1,538* if we divide further ly 252 cooperatives the
average no*of weavers per cooperative works out at six which

is a low figure for viable working of any cooperative* it

may be argued that the average may not be realistic but if

we Increase the no* of weavers per cooperative which is

bound to result into reduction of the average figure of 6

fully employed weavers and lead to an absurd position*

It is also Interesting to appreciate this rise in sales
and employment when the apex bodies of the state face*

problem of sustaining high subsidised production of danata Cloth*
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STRUCTUREPROCESS AND PERFORMANCE
GUJARAT STATE HANDWOM AND INDUSTRIAL GOOF* FUR RATION

2*29

2*30

2*31

2*32

2*33

\Y

The Apex Cooperative Federation - Gujarat State Handloom and
Industrial Cooperatives Federation - popularly known sic a,
was originally state level Association of Industrial
Cooperatives*

With the Increasing support of the Government of India end
Gujarat State Government to handloom sector# sica as a state
level cooperative received all the support for promoting
handloom sector*

for past several years handioom-weaving has been major
activity and source of revenue and profit for the Apex
Cooperative Federation* In fact It has been able to come

out of red and earned enough profit to

(1) contribute R* } lakh to the Chief Minister’s
relief fund# and

(1) announced welfare schemes for the weavers*

As a major producer of Janata cloth it represents mechanism
which can be an effective Instrument of employment

and Income-generation and poverty-alleviation*

It can also play the promotional role of implementing the

policy of cooperativisatlon of traditional weavers all over

-.Gujarat state and extending the benefits of various develop-

2*34

mental end welfare schemes enunciated for h&udloom-weavers*

Since the cooperative structure IS a democratic structure it
can also represent the problems and prospects of handloom

weavers to the State Government and Central Government*
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Essentially it is a weavers organisation and .. 1© expected

to protect their legitimate Interests* v

The Federation so far has been able to cover only 5 Districts
out of 1© districts of the Gujarat State. Out of 522 registered

weavers cooperative so far It has covered only 48 cooperatives

of the State*

Out of <8 cooperatives covered 26 (54/i) are In Dholka city only
and only 5 from the rural areas of bholka taluka* The
rural area of bholka laluka has 127 registered cooperative
claiming rebate and yet they are uncovered under the more
attractive programme Janata Cloth from the primary members

point of view*

Another major production area has been Kheda District where the
District Industrial Cooperative Union has activiaed 449 henalooms
and raised the production from modest 882 I*"kh sq. rats, to 17.72
lakh sg* m tatain one year and sustained it in 1987*88* when*
production”OfJiII other centers has gone down.xt will be Interest*
ing to study and know how it could actlvig® the looms and sustain
employment* |t has been able to sustain per*loom production
arounde 350 to 400 sq* meters which is iiigheat in the Etate*

In another region* Banaskantha the Federation has covered 10 cooper-
atives and 350 looms* but their per-loom* per month production is very
low* Th® employment .generation would be hardly 3 days in a month,
which would workout tsione month’s work in th*» whole year. Same

Is case with the Banaskantha District cooperative Union* which

directly provides work to 200 weavers* tut work would last only

15 days in a year*
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Panchmahai District Industrial cooperative Union has stopped
production* The performance of single cooperative in Amareli

District is also less than a month*e unemployment in a year*

If we take on overall view of, the cooperative structure of the

weavers namely the Federation it appears ttot though the no.of active

loom, has gone up from 1988 to 2551 the per tos-rn production has gone

down from 235 sgq* meter to 154 sq* meter per loom « in terms of
employment* the number of working days has gon©® down from 16

days to 10 days in a month on avenge.

Therefore* it would be useful to find out how Kheda D istrict Union

and the Dholka city co-Operatives could maintain high level

of.:'cloth production and ersiployment®

UTKARSHA REGIONAL HANLLOOM DEVELOPMENT COOPERATIVE

2*43 Gujarat State has one more cooperative structure the Utkarsha

Regional Handloom Development Cooperative involved in Janata
Cloth Production since 1986*87. It is a regional federation
with membership of 7 cooperatives with 244 ms”™bexs mid 50 .active
looms* Al the cooperatives are located in DI*olka Taluka*

The head office is in Ahmedabad city.

2*44 Though recently .~started working activi??rd .it h»?? shown the following

trends.
(@) it has shown a phenomenons! growth potential* from 76*000

sg* mts* of cloth in 1986-87 to obout 7,05*000 sq. meters in

1987-88*, approximately ten fold growth.
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(fa) -In.t. 1986*87,in th© very first year of starting Janata
Cloth Production,it crossed the production target of
75*000 square'meters'allotted to it by producing 76,000 square
meters* a~1Q % -over,shooting.
Ic) however* in 19d7*88 it has achieved production level of
7*05*000 square meters against the allotted target of

15 lakh meters, fulfillment of 47% only*

2*45 From scratch 1986*07 its membership ©riot to 352* active loom
increased to 195 and weaving charges increased to Rs. 1,80,000.
in the year 1987*88”~the number of active looms rose to 204*
and weaving charges rose to to* 4*53*000 almost a rise of

250% in one year* (Refer to table 2 )

2*46 It will be significant to note that the Chairman of this
Regional Federation Dr* bhanuprasad Pandya* h.a., rh*D» in
Economics* belongs to weaversl community and is also Chairman
of the Qujarat State Handloom Development Corporation (GShbhC)*

2*47 It will gainful to know how this cooperative structure could
show such an ecouraging performance in'a sh«>rfc time .and yet# in
the next year i*e* 1987*88 it could achieve only 47% of the

allotted target/
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JANAXHA CWXH PRODUCTION
OUJAAAT STATE HANDWOM DtVBbOpHEKT OORFOAAT10H

2.48 The Gujarat State iiandloom Development Corporation, a State
hold enterprise established in 1979 is also involved in

production of Janeta Cloth,

2.49 The production la confined to four districts namely, Ahmedabad,

Baneskantha, Mehasana and Sabarkantha,

2.50 Xte major concentration has been In Ahmedstad district and
Banaakafttha district, It presence in Sabark&ntha is nominal.
The cooperation has 3 depots in Ahmcdabad district and 4 depots
In Banaskantha district, Xt has 2 depots in Mehs&na district,
(Refer table 2*4A)

2.51 It had registration of 3,906 weavers out of 2,961 weavers were
active and were paid «s, 33,60 lakhs as wages, In the th® year
1986*97 the registration remained atagnent end the no, of
active weavers grew to 3,013 and their wages income rose to
fis, 43,70 lakh. In the year 198?7**80 there we© further rise in
registration to 4,217 weavers, however the n©, of active weavers
remained at 3,017 and the wage earnings declined to 8s, 39,07 lakh,

(Refer table » 2<4B)

2.52 Xf we further observe Inspite of over all fell in wage earnings
it grew in Dholka,taluks and it significantly declined in

banaskantha which is a highly drought pron®

2.53 The increasing registration of weavers reveals that they are
willing to take work from Nigem either Janata cloth or non

janata cloth or both. If It la so why the Nignra is unable to
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provide full employment to all the weavers who ere Just
registered* So for as the readiness of the weavers is concerned
registration does show that they are in need of and willing to
work* Then there is no reason why the production of Janata
Cloth and the target of production of Janata Cloth allotted to
the Gujarat state should not be achieved» In fact* even higher

allocation can be made to the state and the Nigam*

2*54 |f we view the performance from the point of view of per loom
average earnings even then there is substantionally scope for
increasing employment level z earnings of the active weavers*
The average earnings per loom were & 1*134 in 85-86 which rose
to 1*450 in 86-87 but it-declined to fe. U272 in 87-88. If we
apply the norm of weaving 3 dotides per day and & 7 as wage
the total earning would be fc. 5*250 per annum with 10
month's working* It implies.therefore.that the employment
level and the income level can be increased by more than 200%*
In reality* on an average they ore able to get one week’s work
iIn a month* Thus even with existing active weavers* there is
a scope for increase in employment and income level to the

extent of more than 2009%*

2*55 The gap between the active weavers end registered weavers is
about 1*000 weavers* They can also be covered end provided
full employment by the Nigam. in comparison with the perfor-
mance of co-operative structure* Nigom’s performance is far
better* however* from the point of view of employment gener-
ation and income generation there is substantial scope .for
providing the benefit of Janata Cloth to no. of weavers

through Nigam*



2*56

2*57

s 20 ;

It will be worthwhile to note here that the system of Nigam
Is ’Job work* with Its own depots In the locations with high
concentration of weavers* It provides yarn to the weavers and
collects cloth on fixed dates and makes payment of weaving
charges Immediately* Therefore the Individual weaver has not
to worry about either supply of yam, quality, of yam, price
or yarn end marketing of the cloth* He can concentrate his
efforts simply on production of cloth* Perhaps tills Is the
reason why such a large no* of weavers have registered them-
selves and are active with the ftigam* inspite of Inadequate

supply of yam and work and Income*

In comparlslon to the performance of the Apex Federation the
Nigam system seems to be snore satisfactory and provides better
employment and income to the weavers* The Federation system
of 'sale and purchase* compels the weavers' cooperatives to
purchase yam from distant mills and Incur high transport
costs* This is one of the major reason why Federation has
been able to operate more in Dholka city which has a spinning
unit of a privately owned Textile mill and which is near to
Ahmeda&ed* end It has not been able to expend its production

programme to other districts*



Ko* Name of the Coop.

1. Dholka Taluka
Audyogic Vanakar
coop, society
(List. DHOLKA)

2. Adarsh Vanakar Coop.
Society Ltd.
(List. DHOLKA)

3. Chiyada Handloom
Weavers Coope
Society Limited
(List. DHOLKA)

4. Ramdev Chiyada
Handloom weavers
coop. (List. DHOLKa)

5. Jaiharshida Handloom
weavers cooperativs
(cist. DHOLKA)

6. Jaybhavani Bhavan-
pure group handloom
weavers coop.
(List. DHOLKA)

7. Bagodara Handloom
weavers coop.society
Itd. (D ist. DHOLKA)

Total

Co-operative -

utkarsh regional

Location
village

Kavitha

Rupal

Chiyada

Chiyada

Chiyada

Bhavan-
pura

Bagodara

and weaving charges paid to

14

members

52

51

41

49

51

244

21

Table No. 2

Wise# Y ear -

1985-86

Active Weaving
looms charges

35

15

50

in

Rs.

wise, Membership,

No.of
memb-
ers

87

52

51.

41

47

33
51

362

Active Weaving jf

looms <charges*e

45

35

28

'~20

22
20

195

the weavers.

1986-87

in Rs.

28200

40675

1800

22880

22840

22895

25200

1,80,790

active

looms , ~

NO.Of
memb—

bers

52

51

41

45

34

51

368

handloom development cooperative,society ltd.

1987-88

Active
looms

48

35

30

25

25

21

20

W eaving
charges
in Rs.

69152

81045

66025

60675

71433

45626

62500

204 4,53»461
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Table No.2.1

Handloom Weavers Registered Cooperatives
in Gujarat
(As on 31.3.*38)

Name of D istrict Reglstered active Dormant

Coops e coops. Coops.

Ahmedabad 196 — —
(Dholka taluka-142(27.20)

Surendranagar 56 — —
Junagadh 40 30 10
Banaskantha 32 22 10
Kheda (Nadiad) 31 — —
Mahesana 30 20 10
Bhavnagar 29 18 11
Sabarkantha 17 15 2
Rajkot 16 10 6
Jamnagar 15 — —
Godhara(Panchmahal) 13 11 2
Kutch-Bhuj 10 8 2
Surat 9 — —
Vadodara 9 6 3
Amreli 8 8 - —
Bharuch 8 6 2
Valsad 3 2 1

Total 522 156 59
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Tablei No.

3*3

Federation

D istrict Year-wise goyeradg.of cooperatives*

Names of the D istrict
(Including Taluka)

Ahmedabad D istrict
Dholka City
Dholka Taluka

Banaskantha D istrict
Vadgum Taluka
Palanpur Taluka

Kheda D istrict
(Dist. Coop, union)

.Panchmahal

(Dist. Coop, union)
Amareli D istrict

Total covered and Active Co-ops.

No. of Primary
Co-ops. covered

3r
26
5I

11
8

48

85-86

27
24

36

86-87

28
24
4

10

43

87-88

J
28
24

39
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Production

D istrict location of cooosi

Ahmedabad Dholka city

Ahmedabad Dholka Rural

Banaskantha List. Goon. Union
Palanpur

~gna skeinrna Rural

Xheda Dist. Coco. Union
Nadiad

Rheea Xheda Rural

!
Panchmahal !Bist. Coon. Union i
1Toohara

Amareli. Tagasara

i-Total
i

No. of
coops*™

26
(54.17)

5
(10.42)

1
(2.03

10
(20.34)

(2.03)

3

(6.25)
X

(2.03)
<

(2.03)

48
(100.80)
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Table 8o> 2*4
Scheme (Gujarat)

Jonate Cloth Production

trends - Distrilct-wiseyear-wise
1985-86
Total Production
Square met- Value in
ers in &s.
(lakhs) (lakhs)
1
41.66 122.80
(73.77) (72.83)
1.65 4.98
(2.92) (2.96)
0.59 1.30
(1.05) (1.07)
0.72 0.53
(1.28) (0.31)
08.22 27.85
(14.73) (16.41)
2% Q*N 3.76
(56.72 (5.79)
0.17 0.52
(0.31) (0.16)
0.13 0.46
(0.23) (0.27)
56.47 168.50
(100.00) 1100 «wO0)

198687
Total Production
*Square met- Value in
ers in 2s.
(lakhs) (lakhs)
35.99 125.35
(50.35) (£2.62)
15.07 15.12
(7.16) (6.47)
0.43 1.29
£0.56) (0.59)
3.51 12.14
(4.36) (5.29)
17.72. 55.2a
25.04) (23.55)
5.21 . 13.33
0.11 0.34
(0.19)
1.59 5.32
(2.25) (2.27)
i 70.77 233.78
(100.00) (100.00)

1987-88

Total Production
square met-/ Value i
ers in 2s.
(lakhs) (lakhs)
18.45 61.35
(38.51) (39.73)
3.06 9.40
(6.39) (6.09)
0.16 0.51
(0.33) (0.33)
1.91 2.63
(3.09) (2.70)
16.20 49.32
(33.8) (32.32)
653 20.96
(13.34) (13.37)
&G 9.85
(3.24) I (6.24]
47.31 j 154.42
(100.00) (100.00)
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Table Mb* 2.4A

DISTRICT-WISE AND YEAR-WISE DISTRIBUTION OF WEAVERS
AND THEIR WAGE-EARNINGS
GUJARAT STATE HANDLOOM DEVELOPMENT CORPORATION

LOCATION 1985-86 1986-87 1987-88
DISTRICT OF Register- Active Weav- Register- Active Weav- *Register- Active Weav-
DEPOTS ed weavers Ing ed weavers Ing ed weavers !ng
weavers (Janata) in Rs. weavers (Janata) in fe. weavers (Janata) in &-
(lakhs) (lakhs) lakhs
AHMEDABAD 1646 1160 6.30 1666 1100 11.04 1907 1145 13.52
DHOLKA
jalalpur
BAVLA
EANASKANTHA 1854 1800 26.70 1854 1800 28.62 1844 1801 22.1C
palanpur
KANODAR
chhaniyana
MAYARVADA
MAHESANA 361 96 0.60 406 103 3.30 40» 150 3.0<
PATAN
KHERALU
saearkantha 15 ! 10 0.24 58 20 0.4
BURELI

3906 2961 33.60 3950 3013 43.70 4217 3070 39.0

SOURCE > GUJARAT STATE HANDLOOM DEVELOPMENT CORPORATION
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Table No0.2*48
Comparative per-weaver weaving charges for Janata Cloth and

over all

production proportion of weaving charges in Janata

and non—Janata items.
Gujarat State Handioom Development Corporation

Item

Total weaving charges paid for
Janata Cloth (Rs. lakh)

Total No. of active weavers

Per-weaver earnings in Ks.
- 3>

Total weaving cha-rges

(Janata plus non Janata)

Total active weavers
non Janata)
per weaver earnings
(4 ® 5 » 6)
Total weaving charges Janata +
non Janata (item 4) (Rs. iakhs)

Total weaving charges Janata
only (Rs. in Lakhs)

in Rs. lakhs)

(Janata plus

Total weaving cnarges non-Janata
only (7 4 8 « 9) (Rs. in lakhs)

1985-86 1986-87 1987-88
33.60 43.70 39.07
2961 3013 3070
1134 1450 1272
48.10 65.12 50.65
2996 3013 3115
1605 2161 1625
48.10 65.12 50.65
33.60 43.70 39.07
(69.85%) (67.10%) (77.12%)
14.50 21.42 11.53
(30.15%) (32.90%) (22.87%)
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3.2

3.3

CAPTER 3

FINDINGS OF THE STUDY TOURS

A fter collecting State-level data from the Directorate and the
Apex bodies# a questionaire with recommendation letter from
State Directorate was sent to all the primary cooperatives™
The study-tour was to follow after receiving responses.
However# after reasonable waiting we started the 3tudy-tour
and persuade the cooperatives to send the responses. The
strategy did succeed and the responses are presented in the
following cbp£>ter.no. 4. The salient observations

and findings are presented in chronological order.
The common reference frame-work has been three fold.

(a) To what extent the Janata Cloth Production Scheme has
reached to an average weaver?

(b> if not what were the factors responsible for it? and

(c) what was the gap between the macro-level data and the

prevailing reality at the grass-root level.

The paragraphs that follow unfold the reality in its not-so-
pleasant form. However# capturing it as truthfully and
honestly as humanly possible# alone4can ensure correct

diagnosis and remedial actions by the State

Government# Apex bodies and primary cooperatives themselves.

It I® hoped that the findings will be in a spirit

of creative problem solving.
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WORKING OF KHEDA DISTRICT INDUSTRIAL
COOPERATIVE UNION

3*4 Prom the State-level data of the production of Janata Cloth by
the Apex Cooperative Federation, it was observed that Kheda
District Industrial Cooperative Association not only showed

remarkable rise In production, but alro could sustain it when there

was universal decline production and employment.

3.5 To understand the mechanism the study-team visited Kheda DICA
on 4.11*88 and met its Chairman and Board of Directors in a

joint session. The findings of the discussions are summarised

below*

3.6 Though on the record of the Federation6 FhecVsj DXCA .is reported as
producer of Janata Cloth# in reality the production is done

through cooperatives# whose names donot appear on Federation”

record.

3.7 The Kheda DICA# could not provide information about (a) member-
ship of each cooperative (b) active and dormant looms (c) per-

loom production (d) per weaver earnings and (e) weaving charges.

3.8 DICA-Kheda# Manager informed that such data is not available with
them#ubut would be collected and supplied to the study-team later.
However he gave broad indication that about 350-375 looms should

be active and about 25 weavers worked "with th® DICA on individual
basis.

3#9 The DXCA Kheda Manager or Board Members could not explain the
reasons for sustaining high production level# when it has

universally gone down amongst all the cooperatives.

3.100n being asked the average productive level for Janata Dhoti,

only one Board-Member averred it to be 5 pairs « 10 Dhotis
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which works out at to about 46 meters* One EOard-Member, cont ra-

dicated, The State-average works out at 3 Dhotis * 13*8 meters*
3*XI Though DICA Kheda, has raised production and sustained it, so far a

single not only weaver-member of the cooperatives have joined either

(@) thrift benefit scheme, or (b) group insurance scheme*

3*12 Weaving charges paid by the primary cooperatives to weavers were
not only not-known to DICA-KHKDA but also were decided by each cooper-
ative individually and were subject to reduction, whenever yam
prices rose. It was perplexing to note that the weavers would
accept reduction In weaving charges when all prices and wage-

rates ere rising,

3.13 However, the lack of Information and basic understanding of the
handloom weaving was due to the very mechanism developed

by DICA for Its operations,

WORKING METHOD OF DICA KHEDA

3.14 The order for yam Is placed directly by the primary cooperative
to Apex Federation at AHVEDABAD, which passed Delivery order (do)
to the primary cooperative for procureing yam, mostly from a GSTC
Mill at Petlad, situated In Kheda District and the yam was supplied in
the Beam form* The manufactured Cloth was also sent directly by

the cooperativesto the Federation,

3.15 Price of the yam was fixed and paid to the mill directly by the
Federation, However, the margin between the price of yam and sales
price of cloth was passed on to the primary cooperatives through
DICA, who collected 50 paisa per dhoti as service charge from the
primary cooperative, and passed on the amount to the primary '

cooperatives.
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3.16 The KHEDA-DICA provided funds as an interim arrangement for
payment of wages etc, which were adjusted whenever dues were
received from the Federation. The Board-members could not
explain on what basis, the funds for interim arrangement are
provided*

3.17 Thus DICA provided facility of funds to the primary cooperatives
for wage-payment etc and charged 50 paisa per Dhoti-Seree.

3.18 The primary cooperative or DICA donot get any credit from the
District Cooperative Bank. As a result they depend on DICA for
funds and it provides them from its own funds.

3*19 However from the weavers point of view service-charge collected
was going to be additional burden, which would cut into his weaving
charges.

3.20 This mechanism is operated even though other cooperatives in
Kheda D istrict and Ahmedabad D istrict, directly epurchase* yam
from Federation and the margin including weaving charges is
directly paid to the primary cooperatives.

3*21 Xt is intriguing* why the weavers are willing to work at adjustible
wages and why their cooperative is willing to pay 50 paisa per
dhoti as service-charge?

3*22 If the KHEDA-DICA has no data about the members and active-looms
and production level of each cooperative on what basis it is
advancing money to the primary cooperativesis also beyond
economic logic.

3*23 The study-team collected the names of the primary cooperatives

and decided to pay a direct visit to the primary cooperatives.
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panchmahal dica

STORY OF TRIBALS AS WEAVERS

3*24 The study team visited Panchmahal D istrict Industries Cooperative
Association (DICA) at its head-quarters at Godhra on 25.11.*88,
DICA has stopped production of Janata Cloth in 1987-88. The team
wanted to understand, why the only working unit in the Panchmahal

District, went out of production. The field-visit and discussions

with Manager—adm inistrative revealed th*s following data ?detai”s
Or facts)

Cl) DICA owns 20 looms and provides work to the tribal youths who
are trained on Job basis. The actual tribal weavers are

neither members of DICA nor any primary cooperative.
(2) In fact no primary weavers* cooperative is linked up with DICA.

(3) Since the weavers are not members of a cooperative and the
work only as employees,they are and will not be linked up

with the welfare schemes.

(4) Since September *88 they are paid Rs. 7/- per Dhoti and the
helper i3 paid Rs. 5/«*

C5) Because of irregular supply of yarn the weaver-workers remain

unemployed as long as 15 days to a month interm ittently.

(6) The instructor at Dhoti production center is a highly qualified
weavers and capable to intricate artistic weaving and so are
other weavers. Yet their skills and capabilities remain

umised jand even limited production has stopped since

one year
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The main reason given by DICA was highly irregular supply of
yarn and supply of yarn of the inferior quality by SICA.

Since SICA operates on ‘Sale and Purchase* system,DICA |Is unable
to make interim arrangement for regular payment of wages, which

further demotivates the tribal weavers.

(9) SICA argues that DICA takes too long a time for weaving and is

(10)

(11)

(12)

(13)

unable to maintain production schedule. It is also financially

weak to sustain production of 20 weavers.

OBSERVATIONS

Though DICA is a union of primary cooperatives”™ there are no
weavers cooperatives affiliated to it. Nor it is promoting the
existing tribal weavers or the traditional scheduled caste

weavers into cooperatives.

The system that SICA operates is unlikely to make DICA viable
and self-reliant financially because the DICA has to bear the
burden of losses, due to rising yam prices and fixed sales

prices and wage-rates.

SICA does not maintain any inventory of yam for regular supply
to the cooperatives and weavers. It only directs the indents to

the mills and yam is supplied at the convenience of the Mills.

Since DICA engages tribals as workers and is unable to

provide regular work even at low wage-rates, it is unable to
maintain supply schedule. As a result they have gone out of
production, and tribal weavers, inspite of good training and

high skills are forced to find alternative jobs.
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DICA KHWAJtVXSIT XO COOPERATIVES
WCORKING THROUGH DICA

3»25

3*26

3*27

Since DICA Kheda District, though showing high rate of growth andits
sustenance, could not provide data pertaining to the weavers,
the study team had to decide to visit the primary cooperatives

to find out how Janata Cloth Production with foe  major full
employment generation and full employment sustenance programmes*

The study team visited the cooperatives on 26*11*,Q8» The cooperative
were informed of the visit in advance.

DISVED PRIMARY COOPERATIVE

(I> The cooperative has membership of 30 end 20 active looms. ,on
the visit to the weavers'only 5 looms could be located# which
did not seem to be in W.orking condition*

(2) The president was absent* The secretary was non*vocal. And

replies to querries were given by a local lawyer Mr. Parmer.

(3) Since September 1988 the price of yarn supplied was 44/-. per Kg.

they could pay only fis* 5/» per dhoti as weaving charges*
The secretary also claimed that per weaver production k
to 10 dhotis# which seemed to be unrealistic*
(4) The cooperative also showed 320 pairs of LiK>tis returned by
SICA because they were rejected as they ware not**'woven on,handlooms
(5) With fts* 5/-» per dhoti as weaving charges nnd high yam price
of 44 per kg. since September 1988 and inspite of the
prospects of losa/cf 6s. 9 | per pair of dhoti it had it has
produced 12225 pairs of Dhotis*
(6) Their main demand was that the service charge- of 1*5% recovered
by DICA should be discontinued*.
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3.28 SIHOL COOPERATIVE

3.29

(1)

(2)

(3)
(4)

(5)

(6)

(7)

(8)

(9)
(10)

Out of 33 members,3 were- nominal and 18 loans were in working
condition./ They could not be. provided continuous work
because of irregular supply of yam. They weresupplied 18
beamsf,while they .needgd 23.

The cones for weftwer© of higher count and poor quality
leading to lower production and reduced earnings.

The weaver-member had no idea about the welfare schemes.
Since additional beams wenenot supplied 3 persons worked
the same looraa.

To meet with administrative expenses they -bad to pay lower
weaving charges# whenever yarn-prices rise.

Their main suggestion was»

DICA Kheda should have 50% weavers* representatives on its
Board,* Ati" present there is none.

D.I1.C. issued certificate about looms without checking# which
Ieadi to diversion of yarn to powerlooms at fahe cost of
genuine handloom weavers.

The dhotis with lower picks and of unacceptable quality#
should also be purchased at lower prices by SICA to avoid
losses to the primary cooperatives.

Weaving charge paid by the cooperative was rs. 6/* per dhoti.
The beams were supplied by. privately owned Asarwa Mills at
Ahmedabad# though there is GSTC managed Mill at Petlad town

nearby* This leads to higher transport cost.

PETLAD COOPERATIVE

. The cooperative had 98 members spread in 7 villages# Active

looms wek'S reported to be 28. Out of reported 10 looms in

Petlad the team could varify only four.
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(2)

(3)

(4)

(5)

(6)

(7)

(8)
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Weaving charges paid to the weavers per dhoti Vs . 6/»

because cooperative had incurred losses of Rs. 90.000

last year*

The Weft yarn given to weavers was of higher cvwit, which
was uneconomical for the weavers.

The secretary of tie cooperative did not answer any of the
quarries and remained silent through out the visit*

Higher yam prices wereuneconomical both to the cooperatives

and the weavers*

The major suggestions were.

(i) yam price beyond Rs. 32/- per kg. was uneconomical

(i1) yam should be directly supplied to the primary coop-
erative without 50 paice commission charges of DICA.

The presence of the Manager of DICA during our visit and

meeting adversely affected the fair and free discussion with

cooperative office-bearers and ordinary members.

Xnspite of all these odds# the cooperative produced 6100
pieces of Dhoti between 1.8.88 to 22.11.88.

DHABHASX COOPERATIVE

cl)

(2)

3)

The cooperative had 88 members and claimed to. have 38 active
looms. It had 8 nominal members from other villages.

From each household there were5 to 8 members and the
allocation of 1 to 2 looms# did not provide work to all

the eligible members.

During 87-88 each weaver earned Rs. 3000 to 4000 as wages.
However due to higher yam prices# only Rs. 6/- per dhoti

could be paid as weaving charges.
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(4) Yarn is allotted from As&rwa Mill of At&iedabad* which raised
their transport and over-all production coat.

(5) The president demanded that they should te supplied yam
from Petlad M ills which was very near and produced good
quality yam#

(6) The cooperativewas nominal member of 3lca* but want©¥ permen-

ant membership to -cut down commission of DICA.

VISIT TO BAVASKAHTHA DICA

3.31 The study team visited Benaskantha dica on 17.11.88 at its office
in Palanpur when newly appointed Manager, ws available but the
office-bearers were absent through due initimation was sent.

3.32 Banaskantha DICA directly provided work to 139 weavers on indl-
vidual basis*but* the production of Oanata Cloth was at stand
still and so were employment and income because of non-supply of
yarn from the Federation, Since.1.1.1989.

3.33 Insplte of non-avallability of yarr® the Manager maintained that
25 looms were working.

3.34 The wage-rate DICA paid per dhoti was rRs. 5/~. Mow they ;;would
pay R* 6/* per dhoti* though the stipulation vastop”y R 7/«*

3.35 DICA had a sales depot selling cloth worth Rs. 35000 p.a.

The Cloth is mainly purchased from the fcdrration. There ~cre
no local production.

3.36 Major problem of DICA had been irregular supply of yarn from
the Federation* which dierupt(iedemployment, wage payment and
income resulting Into non delivery of cloth and over dues.

3.37 On going through the list of dues of yarn end cloth from

weavers it was observed that# it was possible to recover the

amount from weaving charges* if work reqularly given to 7
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COOPERATIVES AT CHHAPI VILLAGE

3.38 In the afternoon the study team visited Chhapi village, which
had two registered cooperatives. The team could not meet the
office-bearers but only a common account-keeper could be
contacted.

3*39 While visiting weavers homes only 5 to 6 looms looked in the
working condition. They were supplied packages of hank yam
during the week. Yet the weaving work was to be started.

3.40 The cooperatives could not supply yam, either from DICA or
from the Federation.

3.41 Though the weavers were members of the cooperatives which
could notprovide work and income, / . they could not approach
GSHDC depot for work.

3.42 Gouple of weavers, got yam from GSHDC in the name of the
relatives in other villages. This was the roost, painful situation

that they could get work and had to procure yam in someoneless*s

name.

The weavers were .afraid of the cooperative office-bearers
on one hand and GSHDCdidndt give work to the membersof the
cooperative”™, even if the cooperative was defunct or unable to
provide work.

3.43 With all respect, butwith deep pain the team would like to
record that the President of one of the cooperatives .was the
Ex-President of DICA, Vice-President of the Federation and
member of Board of Director of the GSHDC. The cooperatives
also owneda pick-up van (Matador) for the productive activity

of the weaver members.
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3.]4 Chhapi cooperative has members at village Majidar. But on the visit
and;inquiry it was found that all the active looms and sizing

work that was in progress was from GSHDC.

KANODAR COOPERATIVES

3.45 On 1811.88 the team visited Kanodar village. Kanodar; has been
a major Center of production and in addition to cooperatives of
schedule caste weavers# there weretwo cooperatives of momin

(Muslim) weavers* who were capable of highly artistic weaving.

3.46 Most of the weavers( were attached to GShDC who had set up a
depot at Kanodar;, and had registered 619 weavers from and
around Kanodara. Xet the active weavers were 30Q, The rest were not
asking for work since past 4 to 5 years.

3.47 On visiting the weavers* home it was observed that most of the
looms were pit looms and equipments were old and outdated. The
accessories* equipments and modernised looms have not reached
this major center of production.

3.48 Inspite of the weavers initiative in organising themselves into
cooperatives .the necessary support and linkage with DICA or

federation Waspathetically missing.

MAWSANA a SIX COOPERATIVES

3.49 At Malosana village* there re six registered cooperatives and
100 looms wefcactive. However they had not received any yarn
from DICA or Federation since January 1987. This was conveyedto the

m*team'at the joint meeting of the office-bearers and “members of

the cooperative.
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3.50 In November 1988 one of the cooperatives .-nr supplied yam from
the Federation* They provided detailed calculation and proved
that with yam prices I. _ at Rs. 39.81 per kg. they would
losg Rs. 2*60 per dhoti. Their problem taa what to do with this
high cost yam? |If they returned it to the federation (a) they might
not get work in future (b) they should have to bear the cost of
transport and (c) if they they incured heavy lossess.
3.51 It was suggested by the cooperative to convenes joint meeting with
x DICA to resolve problem of high yam prices. The represent-

atives Of bh*» Federation "should also be invited.

GSHDC DEPOT > PALANPUR

3.52 The team also visited KanodarDepot and the main depot at
Palanpur and requested the Manager to provide village-wise list
of registered and active weavers.

3.53 It may be noted here that GSHDC had main depot at Palanpur the
District Headquarter and sub-depots at Kanotfara, Maganada and
Chhanlyara. It had 1844 registered weavers# 1801 active weavers#
who earned Rs. 22.60 lakhs as weaving charges during 1987-880

3#54 It seeme&from the serious grievance expressed by cooperatives of
Malosana that (a) with purchase-price of dhoti fixed by the
Federation (b) weaving charges fixed by the Central Government
the rising yam prices forced them into losses and theycouldnot
pay even fixed weaving charges to their member weavers. The
total loss passed on by the Federation to the primary cooperative,
would make them unviable and defunct, though Federation may show

surpluses out of the Janata Cloth Productione
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3.55 It was painful to note that though in Banask»otha* a drought-prone
area* there were large number weavers willing to work* DICA of
Banaskantha did not provide any work to the member-weaver®

through the primary cooperative nor arranged for the direct supply
of yam to the primary cooperatives which it had been doing in

Dholka city (Dholka Taiuka) and even in Kheda D istrict.

3.56 Though the GSHDC could legally provide work to the cooperatives
it was following a practice of providing work only to the individual
weavers. The GSHDC staff was always in two minds about registra-
tion of weavers because it was difficult to know whether they were
members of the cooperative. However the weavers had chosen to work
with GSHDC* due to non-functioning and mal-functioning of the

cooperative structure.

KHEDA DISTRICT COOPERATIVES LINKED TO SICA

3*57 In addition to DICA’s sustained production* the primary cooper-
atives in Kheda district directly linked with SICA also showed
encouraging progress so the study team* after advance intimation
paid a visit to them on 13.12.88. The main observations are an

follows x

Khambhat Weavers Cooperative Society*

3.58 This was a muslim weavers cooperative with 162 members* with 130

unemployed due to irregular supply of yarn from SICA.

3.59 Large number of weavers were highly skilled and had looms with

jacquard and lobby. It was silk sam popularly known ao
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3*66

3*67

3*66
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gharchola Is nationally known yet neither *ho RUc or the. Federationhss

any special development and production programme for then*

It will be saddest human tragedy* if they are to be provided
employment through production of denata cloth# xt will be an
exercise In destruction of rich cultural heritage surviving in
human hands and mind*

Xnepite of such wide spread unemployment another cooperative wes*
registered and its members -had been given by &ica.

The President and the Secretary were of the view that they .could not
pay to* 7/* par unit of Dhoti because they would incur losses*

The SICAla decision to reduce sales price alter raising it from
o765 has pushed them 'to incur .losses and rich'reversal had upset
their*fragile financial®position.

The Udirift*scheme and the Insurance scheme had not been implemented

so far because there wss? no regular work available*

Gayatri weavers Cooperative Cambay

This society is located in the outskirts of cambay city and its
members belong to schedule caste*

It has 51 members and 20 looms but none of them was in working
condition*

They weregetting yarn from Xheda DICA and as por th© audited
register the members earned to* 400 to 900 as weaving charges*
When a joint meeting of members anu OEEJc/™N-b”/Xerr. convened
and members were asked whether they received Urns© wages* they

were dared*
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On inquiry the President and the office-bearers revealed that the
book-keeping was done by the Secretary of Tarapur Cooperative and

they only signed it. Only book entires were made for receipt of

yarn payment of wages and sales of fabrics. The yarn was directly
taken away by the office-bearers of neighbour cooperatives at Patlad
and Vaso. After allowing 50 paisa per unit of production of dhoti

as share contribution in the society, rent of the amount received from
DICA was collected in cash by the very office-bearers of neighbour-

ing cooperatives.

The office-bearers also showed the resolution they recently passed
for not accepting work from DICA.

We met the Secretary of the cooperative at its sales depot in
Tarapur town. It was selling handloom fabrics and also fabrics
from the textile mills. 1

The cooperative had 78 members and 16 handlooms of which 10 in
handlooms were in Tarapur and 6 in adjoining 3 villages.

The Secretary informed that the weavers had stopped working for the
past 7 months, as it made losses in 1987-88.

Though requested, he could not show the wage payment register of
the current year. The register for 1987-88 showed uniform distri-
bution of yarn and uniform wage-payment to all the weavers.

When the team visited the neighbourhood of weavers not a single
loom was in working condition. The loom frames were dismantled
and the parts were stocked in a room. «

The Secretary also agreed that he wrote account for (i) women's
co-operative in Tarapur. (iii Chitarwada cooperative and (iii)

Shollarpur cooperative at Khambhat.
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Tarapur women Weavers Cooperative

3*77

This cooperative had 25 members and 10 loons none of which was
assembled and none worked* The women belonged to the very households

who were members of the other cooperative.

3*78 A Tarapur cooperatives employees wife was the President. M

3*79

3*80

records could be seen because the President and Secretaries

were reported to be out of statione when the team visited the

very neighbourhood referred above,the office-bearers were

present*

The Secretary of the Tarapur cooperative who also manages? both

the cooperatives realising that he had been feeding false information

and with-holding information broke down and admitted that»

(a) notweaving was taking place

(b) only book entries wer«» made for receipt of yarn* wage payment
and sales of fabrics*

(c) the yam never arrived at Tarapur butwas directly taken awayby the
neighbouring cooperatives with the concurrence of DiGA for
powerloom weaving*

Cd) Though the payment for purchase of fabric made by* cheque from
DICA, it was .encashed and the antounji was taken. &way by those who
took away yam for powerloom.

(©) He named Manager and board of member of Kheda DICA and office
bearers of two cooperatives Petlad and Vaco involved in the
diversion of the yam to powerloom,s..

As recorded elsewhere, it wouldbe useful to further note here

that all the cooperatives in Xheda district# received yam in the

beam form from GSTC managed composite mills of Petlad town in kheda

district. This arrangement further facilitated the diversion of
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yam directly from mill to the powerlooras. it also explains
phenomenal rise in production and its sustenance inspit© of universal

decline in production of Janata cloth*

VISIT TO CO-OPERATIVE™ IN RURAL AREAS OF DIPLKA TAWKA

3*81

3*82

3*83

e

The study team visited the rural area on 14.12.88* The first

village visited was Kavitha.

Kavitha Co-operativesj

Kqvitha village haid two co-operatives namely Kavitha Vaghela

Makwana Vankar Sahakari Co-operative society end second Dholka

taluka Industrial Weavers Co-operative society. The first one was
presided by Shri* Behcharbai who was also the Vice-Chairman of the

Utkarsh Regional Weavers Development Co-operative Society located

at Ahmedabad* The co-operative ha$ constructed residential

quarters and had spacious accomodation for production and godown.

However the weavers stayed at their ONi and were y* to shift
to this new accomodation.

We were taken to weavers houses wherewe could observe that 15 looms were
active* Some of the weavers were doing artistic weaving and

others were busy weaving Khadi. However very few looms were engaged

In Janata Cloth Production though the co-operative produced

Janata Cloth worth 2 to 3 lakhs per annum.

The President also showed to us a bundle of rejected Janata Dhoties*

On being asked what woul dfoe done with these dhoties* he replied

that they would dispose them off during rebate period.
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The President had the following complaints:

(a) Yarn supply to the Rural Co-operatives was adequate only for
50 to 60 dhoties while yarn supply to co-operatives in the city
area of JQholka was adequate for 60 to 70 dhoties. He wanted larger

quantity of yarn per loom from the Federation.

He was also worried that with fixation of weaving charge at Rs. 7

per dhoti and rising yarn prices# it would not be economical to
continue production.

When the team visited the weavers house# their major difficulty was
inadequate supply of yam which did not provide them full employment
round the year. It was surprising that though the President was also
the Vice Chairman of the Utkarsha Regional Apex Co-operative# the
members of the primary cooperatives were not getting adequate

employment and income.

The team asked for register for weaving charges. But it was not
available for the year 1988. The Register of 1987 showed as high
wage payments as Rs. 1,600 which looked unrealistic for Janata Cloth

Production.

Although there were 300 handloom weavers residing in Kavitha end
they were members of the co-operative it appeared that the yarn

for Janata Cloth Production did not reach them on regular basis
which forced them to search work either from provide traders or from
Khadi Board. This was one of the oldest Societies and had built
residential quarters for weavers and yet the basic requirement of

providing full employment and income had remained an unfulfilled

dream
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3.88 4 Co-cperatives at Chiyada village
The team visited Chiyada village where there were 4 registered
co-operatives attached to Utkarsha regional cooperatives and 7
other registered cooperatives totalling 11. The Jaya Harshid
Co-operative had 25 looms but they could undertake production
only when the yearn was available. Yet in another co-operative
Jayramdev, no production was in progress because the yam was not
available. In 3rd Co-operative Jaykhodiyar, there where 15 working
looms. Majority of them were 36* width and they could undertake produ
ction only when the yam was available. Out not the Janata Cloth
varies like Dhoti like Dhoti which is in vogue in the State.

3.89 The major reason for non working of the looms as shown by them
was that the weavers were busy in agricultural operations hence
there was no activity. Secondly they were not getting regular
supply of yam which compelled them to seek work somewhere.

They got hardly 20 kg. of yam per month and that too not regularly.

3.90 This was a major centre of production for Utkarsh Regional Co-
operative and the actual condition that we observed was disappoint-
ing. Inspite of weavers willingness to work on looms there was
no activity in the village. |If the weavers had to go for agricult-
ural work, it also meant that the Apex Co-operative was unable to

supply them adequate yam on regular basis.

3.91 It may be also noted here that the Chairman of the Apex Regional
Co-operative Utkarsh, to whom Chiyada Cb-oper&tives were linked

was also the Chairman of GSHDC. There was no reason for the
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stagnation or stoppage of work* Weavers could be provided regular
work on looms of all the sizes, since large variety of sorts were
approved by the Handlcom Commissioner. It was also surprising that
inspite of modernising programme such a large no. of looms were of
small size and the major programme of Janata Cloth had not reached
them.

3»22,Ranoda Co-operatives
The Ranoda Co-operatives had 100 active looms but employment could
be provided to 40 looms only. Unfortunately 30 looms are of small
size and they would not be provided with Janata cloth weaving.

3.93 The villages as a whole has 200 looms. However, they were linked
up with either private traders or with Khadi weaving. Although
weavers wanted regular work and were linked with existing co-operative
structure. the Janata Cloth Production had not reached them.

3.94 A group of the weavers insisted to visit their homes and a weaver
showed us that although in his pass book yarn had been allocated, he
was never given yam actually. According to him the yam was diverted
to powerlooms. He got work from the Depot of the GSHDC. while team
was talking, the other weavers present also joined him in raising
similar complaints.

3.95 Inspite of all the co-operatives and the proximity of the
Federation and the D istrict Industries Center, such a large number
of looms were still small sized and the major programme of Janata
Cloth had not reached them.

3.96 Possibly the GSHDC Depot did not supply yarn to the weavers in

the villages because they were members of the cooperative and
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hence the genuine weavers who were interested in regular employment
and income were losing both ways and had to go in search of work

from private traders or from Khadi Institutions.

The major issue was t How the Cooperative Societys at the village
level could be made an effective instrument of providing employment
and income to the primary weavers and what role the £pex Co-operative

could play in strengthening primary co-operative through production

of Janata Cloth or other fabrics*

DHOLKA CITY COOPERATIVES
Vv
3*97 Dholka city was the largest single productive Center of Janata Cloth

of the Federation through 26 primary cooperatives. The study team
took long time to persuade the Federation to organise joint-meeting
at Dholka and issuing a circulars for returning the proforma for
data-collectione This delay took place, inspite of the fact that
a membersof the Board of Directors of the Federation resided at
Dholka.

3.98 The data-collectlon and field-visit both were substantially delayed,
which also delayed the preparation of the Report of Pilot-study.
A massive varification campaign of looms was also launched by the
General Manager of District Industries Center, Ahmedabad, with a
fleet of about 40 staff members. He had now submitted the report
to the Directorate of Cottage Industries. It was learnt from the
Federation and the primary cooperatives that existance of 485 looms had
been certified later in.
The study-team had to wait quite a long tims for creation of the
atmosphere of trust and dialogue to carry out its task. However,

efforts were successful and a joint meeting of all the cooperatives

was organised on 10th February, 1989.
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3.99 Office-bearers of the 18 primary cooperatives attended the
meeting, and after pxolQnged discussion about various issues they
arrived at a consensus, which vas dicated in their presences# again

read to them and was approved < unanimously (Appendix 3*90).



APPENDIX » 3.90
CONSENSUS UNANIMOUSLY APPROVED EX IHE 13

PRIMARY COOPERATIVES OFFICEBEARERS AT A
MEETING IN DHOLKA CITX ON 10.1*89.

I.The yarn prices at present have moved to 8s. 40 to 42 from fe. 35.
Therefore It Is not economical to run the weaving activity. On the
other hand the purchase price paid by SICA rerains the same at es. 21
per piece of dhoti which leads to ‘a loss to the cooperatives.

2* At prices of yarn at 8s. 35 per kg. the cooperatives are not able to
recover their administrative cost. As a result It is difficult to
pay the weaving charge of to. 7 per dhoti or sari.

3. Between duly to December‘88 yam provided by the Federation was adequate
only for 2 months out of six months. For providing continuous
employment the Federation should make arrangements for providing
yam on regular basis.

<e Presently SICA provides 25 kg. of yam per loom on the basis of 3
dhoti per day and 25 day’s production* that is 75 dhoties should be
collected by Federation which Is ©qualent to 31.250 kg. Thus the
present norm Is Inadequate to provide full employment. Actually
only 1/3rd of the total requirement of the yarn is provided.

5. The primary Co-operative of Dholka had provided full information to the
*Federation about the active looms and on the very basis every month
yam is provided. Sometimes yam supply is reduced and even full

requirement of yam Is not met with by the Federation.

In the present arrangement, the primary co-operatives have to procure
yam from the Mill decided by the Federation.
6. When the delivery order Is given by the Federation the price of yarn

Is not mentioned. The Primary Co-operatives come to know about it
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after two weeks* As a result having received the yam they have to
start production, and Invite losses* As a result this mechanism
always workedagainst the Primary Co-operatives and weavers*

7* If the prices are mentioned along with delivery order, the co-oper-
atives may know whether it is economical to accept yarn and start
production* In absence of such basic information entire activity
becomes uncertain and risky*

0* If the weaving charges are fixed at Rs*7 of sari/dhoti and the
purchase prices are also fixed by the Federation, then the yam
should be supplied at a price to recover administrative cost*

9* When the Federation makes cash payment to the spinning Hills it
gets 1% discount* The payment is on behalf of the Primary
Co-operative and therefore it should be passedon to the Primary
Co-operatives* The present arrangement is not proper*

10* The Office-bearers unanimously agreed that instead of present
arrangement of *purchase and sale”™ the Federation should work on
"Production* basis? that is the Federation should pay weaving
charges and the administrative costs of the co-operatives* as
soon as the weavers present their cloth, they should be paid their
wages directly and arrangements for the same should be made by the
Federation* The co-operatives should also be paid 10% administrative
costs*

11* In the revised arrangement, as and when th© Federation earns profits
it should be shared with the weavers on the basis of their production*
This would strengthen loyalty of the member-weavers to the cooperatives
and it would also strengthen the primary cooperatives. The primary

cooperativesshould also have a share in the profit of the Federation*



CHAPTER 4
RESPONSE OP THE COOPERATIVES TO QUESTIONNAIRE

One of the methods used in the Pilot-study vias to prepare a questionn-

aire and get responses from the primary cooperatives and D istrict

Industrial Cooperative Associations (dica), covered under the Janata

Cloth Production Scheme* The total no cooperatives were 48 as

against 258 primary cooperatives engaged in production of non-Janata

Cloth and 522 registered primary cooperative in the Gujarat State.

Necessary recommendatory letter from the Director of Cottage Industries

was also sent to the primary cooperatives# but it took quite a long-

time to get the response*

In Kheda District# DICA was getting work done through primary cooper*

atives whose names did not figure in the register of the Federation.

They were also sent the questionaire. i

The basic design of the questionaire was to know from than

(a) what problems they face in providing full employment to their
member weavers

(b) what solutions they offer to resolve them and

(c) what were their developmental needs

The region-wise response from the primary cooperatives was as follows*

I%IE)* District Area l;l(?\'/e?gd ... Respond-
city-rural coops. Ing Coo0ps.
1. Ahmedabad Dholka city 26 18
2. [ o Dholka Rural 5 3
3* Banaskantha DICA* at Palenpur 1 —
4* <* Rural 10 1
5. Kheda DICA* at Nadiad 1 —
6. Rural 3 10 *
7. Panchmahal DICA* at Godhara 1 —
8* Amareli Bagasara 1 1



» B3 *

* It includes primary cooperatives# working under DICA Kheda
whose names donot figure in the list from Federation.

4.5 Major response came from Dholka City only after field visit and
meeting with the office-bearers of the cooperatives* Cooperatives

working through DIC/wKheda responded only after persuasion and

pressure from the study-team# Federation# field-visit and meeting

with the office-bearers*

We present below the findings derived from the responses.
4*6 MEMBERSHIP » LOOMS etc.

(1)

(2)

(3)

(4)

(5)

(6)

(7)

The 35 responding primary cooperatives Jhad total membership

of 2576# out of which 1285 (50%) was from Dholka City only.
However the total no of loom-owning members# reported by them
was 1698 (65%). In Dholka city# though it had largest membership#
loom-owning members were only 693.

Kheda D istrict had membership of 840 out of which 593 (70%)
were loom-owners.

As late as the year 1988# even after more than a decades
programme of modernisation 266 looms were of less than 30*
width and they could not take up production of Janata Cloth.
There are no sorts yet approved or sent for approval for
coverage of these looms.

What is roost surprising was the Dholka City cooperatives

had 527 members who needed looms and 499 out of them needed
even training,

Kheda cooperatives had also shown need for 227 new looms for
its members.

Banaskantha a major area with weavers concentration had poorest
response. Only one cooperative responded# showing 25 loom-

owning members.
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(8) Totally 995 members needed new looms out of which 602 also needed
primary weaving training*
(9) The data provided by Federation about the active looms, under
donate cloth grossly mismatches with the data from the primary
cooperatives* Federation showed that there were 1226 active looms
in Dholka City cooperatives (Total cooperatives covered 26) while
reporting 18 primary cooperative showed only 693 looms-owning members*
(10) According to Federation Banaskantha had 334 active looms under
Janata Cloth* Yet neither PICA nor any one of the primary co*
operatives had responded to the questionaire* (only one cooperative
had shown membership of 50 and loom ownership of 35)
(11) From the data made available two inferences can be drawn>
(a) there la a scope for providing work end income to large number
of cooperativised member weavers and

(b) The claims of loom*owning members and active looms in Pholka
City and Kheda District needs minute scrutiny* Close monitor*
Ing and firm deterent action to prevent leakage of yam to
power*loom sector which not only undermines and defeats the
objectives of the Scheme, but also diverts the valuable

resources from the genuine handloom weavers*

8 IMPACT OF YARN PfUCEARISK
(1) The primary cooperatives receive yarn from the Federation at a price
which the Federation thinks to be reseasonable* The yam is sold
to the primary cooperative and the Janata cloth is purchased from

them at a price fixed by the Federation*
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(2) 15 to 25% permissible overheads as Janata Cloth cost eomponent
are acquired by the Federation, where as entire risk of the produ-
ction is passed on the primary cooperatives

(3) We tried to know from the primary cooperative the impact of yam
price-rise their responses are given belows

(4) They unanimously responded that their surpluses (profit) go down.

(5) What was still shocking and surprising was that they unanimously
reduced the wage-rates. It proved beyond doubt that the rising
yarn prices lead to reduction in weaving charges and income-level
of member-weavers. This was inevitable because the primary
cooperatives would certainly like to recover their administrative
overhead cost for self-survival.

(6) They also reported that they were unable to recover even administra-
tive costs (29) and had to stop production (22).

(7) What was inexplicable was that out of 33, 21 reported that they had
to stop production as they could not meet the costs and they started
incuring loss. How the 11 cooperatives in Dholka city and Kheda
District were able to maintain production? Had they accumulated
profits to cover the losses? Or they took courage and hoped for
profits in the following years to compansate losses?

(8) When the cost-of-living index was mounting, how was it that the
primary weavers, would accept a wage-cult and lower income-level?
How would i*t be accepted in the better off regions of Dholka city

and Kheda D istrict?

4.8 DAYS OF EMPLOYMENT

(I) To measure the level of employment it was also further asked as
to how many days employment (work) did they provide to their

member weavers? (Refer to table 4.9)e
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(2) Only 0 cooperatives provided full month*a i.e# 25 days work and
the remaining 23 cooperatives could not provide all the month
round#

(31 If they wereunable to provide full months work and Income based
on piece rate* how many day*a work on an average did they provide-?.
As many; as 24 cooperatives did not answer this question .. Only 2
cooperatives™ provided 25 day's work and 1 for 20 days.

(4) About 9 of the remaining cooperatives -could provide work upto 15 days,
work#

(5) "Out of '36 cooperatives* 28 responded they they wore not able to provide
full month*s work and 24 did not respond to the question# It

\ clearly Indicated that workwas Irregular and intermittent# It

should be coming to the grinding halt for 6 to 3 months in a
year#

(61 £0r 'the majority of the mooperative members* the Janata Clcth -Scheme
had not provided fuller employment round the month and year#
Kandloom weaving could not and did not pfovlde them sustained
work and Income# Muchless it could provide work to dormant looms

or bring new weavers into cooperative fold. Tbough the rise in
production levelwar- very high.

(7) With such high uncertalnlty of work they v r?found to seek other
work elsewhere# Handlcom weaving could not be cf full-time occupation.

(8) With such a prevalent situation it would be difficult to achieve
employment generation and income-generation objectives of the
Textile Policy of 1985. As a consequence the allotted production

targets of Janata Cloth are also likely to remain unfulfilled#
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4.9 mNTIilS or EMPWYMIKr

(1) the primary cooperatives were asked whether they provided full

employment |.e. 10 to 12 months* v?ork or not? If not how
many months work they could provide# The responses are

classified in Table No. 4.10.

(2) Out of. 48 cooperatives,33 responded. 5 cooperatives in Khcda

claimed they provide round the year work while 7 did not,

In rest of the areas, non© provided 100312 months work*

(3) Out of the responding cooperatives Il provided 6 months*

(4)

(5)

work while 8 provided 4*5 months* work, remaining 4

from 2 to 4 months work. Only 5 cooperatives claimed to
provide more than 8 months \.ork.

Whatever might be the number of looms with the members,

th© active looms wereoperative for less than 6 months time.
It implie dthat the Production of J-natn Cloth could be convenient
iy doubled, by providing regular work, act!vising old looms
or adding new looms amongst the traditional weavers. <

The major cause of inability to provide full employment had
been shown as inadequate end irregular supply of yarn.
(Refer Table 4. 10 (a). The system as operated by the
Federation is bound to create uncertainlty and irregularity.
This has been discussed in detail else’tvere. with fixed
purchase price by the Federation and fluctuating yarn prices
the primary cooperatives were left with no option but to
adjust their overhead costs and weaving charges. Ultimately
.they might suspend production., or diverted yarn to pbwerlooms

end made easy money.
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4<10 YARN FOR NON-JANATA ITEMS

(1)

(2)

(3)

(5)

(6)

The primary cooperative producedboth the Janata Cloth and
other non-Janata varieties, On non-Janata varieties they

got 20% rebate on sale* The Rebate wasdirectly available

to the primary cooperative through the D istrict Industries
Center (DIC). Of course the rebate wasavailable only

during specified period of 30 days.

We bad ttried to know from where did they purchase yarn for
non-Janata varieties. Acwasrevealed in the Table No. 4.11
depending upon the count of yam, availability and prevalent
prices they purchasedyam from the (a) the Federation (b) the
cooperative spinning mills (c) private yarn traders at
Ahmedabad market and also Dholka market ften they
usedweste-yarn from the market which was quite cheap and
provides them greater margin.

Essentially* they buy from the cheapest source and Increase
their cowpetitiveness and also benefit from the 20% rebate
on the sales-price.

In non-Janata varieties they v~re also able to exercise
flexibility of fixing wage-rates as per demand of fabrics.
W age-flexibility wasno more available for Janata varieties
now*

If the wage-rates fixed for Janata cloth were implemented
and regular work is provided to the weavers* would also have
created positive impact on piece-rates of other varieties.

If the weavers get regular work on Janata items* they will

demand comparable wages for other non-Janata items.
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(7) Even the State Government while verifying rebate claims could
also insist on whether the wages and wage-rates have been
actually paid to the weavers or not?
(8) If the composite mills# and the powerloom sector could fix wage-
rates, for all its varieties of fabrics# why the weavers cooper-

atives could not do so for the benefit of their own members?

4.11 SALES CHANNELS

(1) One of the twin objectives of Janata Cloth Scheme is to provide
cloth to the weaker sections of society. The primary cooperatives
were asked how best this objective could be realised?

(2) Their views are given in table 4.12

(3) An overwhelming number of 25 cooperatives desired that the
Federation should shoulder the responsibility of marketing the
Janata Cloth.

(4) Kheda D istrict primary cooperatives (7) who worked through D1CA
seemed to have favoured DICA. The remaining cooperatives (10)
desired that they could market the Janata Cloth.

(5) Dholka city cooperatives were not interested in marketing at all.

(6) Out of the consumer organisations# the weavers cooperatives# had
shown preference for Consumer cooperatives (7) state-level
Consumer Federation (5) and then civil supply Corporation (4).

(7) However the over-whelming member wanted to take distribution work
also. This might be due to the high subsidy and market-ability and
prospects of earning sales commission. It also implied that
marketability of Janata Cloth was not a problem and the market

could sustain higher level of production.
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4.12 ADDITION OF NEU SORTS

(1) Barring the cooperatives in Dholka city all of them were
located in rural areas and likely to know the local market
of Textile fabrics. That was why they were asked, to suggest new
aorta, which might be added to the sorts of Janata Cloth.

(2) Their suggestion would on one hand satisfy the rural consumers
and on the other hand would provide greater production and
employment. They could suggest area-specific and community
specific items which would provide greater varieties and better
cloth to the weaker sections.

(3) Aa table 4.13 shQwS ,the response had been far from satisfactory!

(4) Ohoika city the major production center and Dholka rural had
made whatsoever no suggestion. They seemed to be satisfied with
production only or to feel the existing sorts were adequate for
the rural markets.

(5) It wasonly three cooperatives from Kheda Rural and one each from
8anaskantha D istrict and Amareli D istrict, who have suggested that

following items might be included in

(1) Chabar (3)
(21 Towel (3)
(3) Pachhedl (1)
(4) Charia (1)

Apart from toweles which is not a wearable
purpose cloth used In the rural areas and may be considered for
approval to serve the rural markets and meet with the rural
needs. Production of these items is very common by rural
weavers and are saleable in the rural areas.

(7) However, it would be necessary to carry out detailed study of
rural markets, and identify sorts, which could br tively

produced by the rural handloom weavers. The sorts might be at
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present produced by M ill Sector and poworloom Sector but with

availability of subsidy they could be produced by the handloom weavers*

4,13 FORM (R YARN

(1)

(2)
(3)

(4)

(5)

(6)

(7)

Out of 48 responding primary cooperatives engaged in Janata Cloth
Production 38 have responded (Refer table no.4.14)

Out of their responses, two systems seem to be operating

The Federation makes purchase of the yarn either from, cooperative
spinning M ills or NTC/GSTC M ills or even private mills, whenever

they feel they have been able to make the best bargain. Xt also

makes cash payment to the Mills and also get cash-discourt from

the Mills.
Then the Delivery orders are passed to the primary cooperative
and they are supposed to collect the yarn from the said m ill.

The yarn-price, the mill and the form of yarn are decided by

the Federation.

This common process runs into two channels.

(a) 8 cooperatives In Kheda D istrict are provided beams

(b) Rest of the cooperatives are provided cones and hank yarn

Xn both the systems the primary cooperatives of the weavers

w ill have to bear the sizing costtu it will- be
collected from the weavers out of their weaving charges.

Same w ill ba the case when ready-beams are supplied to the

weavers.
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(f1) The reedy beams would serve the sizing time of weaver
and provide long uninterrupted run of production and may
increase their productivity, 19 cooperatives have shown

their preference for the ready beams,

(9)Yet, except 8 Kheda cooperatives,rest are provided with

bank or cone yarn*

(10) The major Janata Cloth Production Center Oholka city is

provided only cone and hanks,

(11) It implies a strong sizing facility available at Oholka and

absence of it in Kheda D istrict,
(12) With more than 1500 powerloom operating in Oholka city and

its supportive sizing facilities/allocation of cone alone
cannot guarantee prevention of leakage to the powerloom

aector and poor per loom* per weaver production and earnings,

(13) The form of yarn and its cost would not prevent the leakage
and its adverse impact in terms of employment and income

generation on genuine handloom weavers,

(14) The valuable public resources may not reach the targeted

groups. To ensure this, regular monitoring and corrective

and deterent measures will be necessaryl

(15) The system of production as it operates today with the

Federation is highly vulnerable and susceptible to leakages and

diversion of physical and financial public resources.



» 63 *

SUGGESTION OF THE PRIMARY COOPERATIVES
FOR PROVIDING HIGHER BVPLOYMENT TO THE
HANCLOOM VVEAVER

4<14

4.16

4*17

4*18

4*19

4*20

4*21

An Open-end question Inviting concrete suggestions was broad
seven sub-heads* They are summarised below (Refer table 4.15
and 4*|S>*

Regular and adequate yam at cheaper rates specifically the
supply of 25 kg« of yam per loom per month should be unfail-
ingly maintained*

The woven cloth must be collected (purchased) by the Federation
Immediately as soon as It Is ready*

Payment of wages should be made Immediately by the Federation

to the cooperatives* The delay should be avoided*

The cesh»credlt facility to the primary weavers cooperative

Is not available from the District Cooperative banks* which
makes payment of wages to the weavers more difficult*

Under the existing system Federation sells yarn to the primary
cooperative at a price negotiated by the Federation from time
to time . with different cooperatives# Mid stste-owned and private
mills* However When the delivery order is given to the cooper-
ative price Of yam is not made known.,. It is made known after*
15 days and the payment Is directly made by the Federation to the Mill
The purchase price of all the variety of Janata cloth from the
primary cooperatives is fixed by the Federation> It is a system
of sale of yam at fluctuating yarn prices and purchase of cloth
at fixed prices* The margin<. between the two should provide

for weaving charges plus tii© overhead costs of the primary
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4*23

4*24

4*25
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cooperatives* When the yam prices .risethe margin declines and the
primary cooperative has to .either by (a) weaving charges

or (b) administrative costa or (c) both*

The entire riskarising out of yam-price fluctuations is passed

on by the Federation to the primary cooperatives*

Though there Is .a provision under th** Scheme8 for sub-
sidising purchase of spare parts and accessories* it is not made
available on regular basis* Again the weavers* who belong to
momin community are not eligible for these benefits. As a

result* the modernisation does not take place and the productivity*
production weaving charges and income-level remain at low-level*
ttader the present arrangement of the sale of yam and purchase of
fabric* .“payment of weaving charges is the .rorponsih4.ilty of -the primary
cooperatives* Since the payment is released by the Federation not
in time*there is dissatisfaction amongst the weavers and delay
acts as discouragement for regular work* since* the primary
cooperative do not get any facility for cash-credit from the
Central District Cooperative Bank* they cannot make even interim
arrangement for payment of weaving charges.

Good monsoon raises demand for labour at higher wage-rates for
agricultural operations* which in turn lends to stoppage of
weaving during monsoon*

The supply of yam to the primary cooperative changes from one
mill to the other as decision about the price and the mill is

made by the Federation* The primary cooperative has to make

its own transport arrangement for procuring it which also leads

to higher costs of production of Janata Cloth* reducing their

margin *



Sr.
No.

Area

Dholka City
Dholka Rural

Kheda District

Sanaskantha D lst.

Amarail District

Total

i 4

Table No. 4 .9 ';>

Primary Cooperatives distributed according to the
Number of days work they provide to members

Do you provide 25 days work?

Yes

No.

18

28

If not How many days works

5to 7 12 to 15 15 20 25

— 1 5 — 1
1 — 1 — 1
1 — — 1 —
—* —» i
2 1 6 1 2

NR.



Sr.
No.

Area

Dholka City

Dholka Taluka Rural

Kheda District

Banaskantha District

Amareli District

Total

» 65 *

Table No. 4.10

Primary weavers cooperatives distributed according to

Employment of' 12 months

Yes

N il

period of employment in a year

No. of months

No. 2to 3 3to 4 4to 5 5
18 2 1 5
3 — 1 —
7 — 2
1 — — 1
1 _ —
30 2 2 8

6 8
9 1
1_
1 1
11
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NO
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Tabla No.

’

4.10 (a)

Specifically mentioned causes* why the cooperatives

are unable to provide round

Cause given by the cooperatives

Inadequate and irregular supply of yarn
by the Federation providing hardly six
months work

Round the year employment can provided an
when the purchase price from the cooperative
by SICA are allowed to rise with the rise in
yarn prices.

It will be good if weavers get Rs. 7/-as
weaving charges and the primary coops get
administrative charges

Federation purchases yarn directly from the

H ills and delivers to the primary cooperatives
for weaving. But the primary cooperatives
are informed about the losses after 15 days
which makes them incur losses.

the year

work to members

Frequency



Sr.
So.

£

» 6d 1
Table 54.11

Primary cooperatives distribution according to area and
source of purchase of yam for non-Janata Cloth

Area State level Coop, _spinn- Trader
Federation ing mills Local
Dholka city 5 7 3
Dholka Rural 2 1 1
Kheda District 4 — 1
Banaskantha Dist. 1 — —
Arr.areli District 1 1 —

Total 13

Treader in
Ahmedabad

11



Sr.
No.

Area

Dnolx.a City
(Ahmedaoad D iat)

Dholka Rural
(Anmedaoad D ist)

Kheda D istrict

Danaskantha D ist.

Amareii D istrict

Total

1 4

Tables 4.12

Sales arrangement for Janata Cloth suggested oy the

Primary Cooperatives - Area-Wise

Sales; Channels

Primary D istrict State
Coops. industrial .Feder-

ation

1 - 14

1 - 2

10 7 S

1 1 1

1 1 —

14 9 25

State Consumer
Civil Coops.
supply
Coopse

3 S

1 1

4 7

State level
consumer
Federation



No.

AflEA UISE COOP-U1SL NED JANATA

Tables

70 t

4*33

SOITTS SUGGESTED

Area
Name of coops.

Dholka city

2. DholXa«rural
3. Kheda D istrict
1. Petlad coop.
2. Dsmol coop.
3. Sihol coop.
4. Banasktintha D istrict
,£* Amareli Diat.
Totel

Chadar

Charia

CLOTH

Scrts

Pachhsdi

«

Touel
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Table/No* 4*14
Area-wise distribution of primary Coops,
according to form of yarn received

Form of yarn Do you find beam

advantageous

Area Hanks Cone beam Yes No
Dholka City 4 17 — 5

(Ahmedabad D ist)

Dholka Rural 2 2 —_ 2

(Ahmedabad D ist)

Kheda D istrict 2 9 8 10
Banaskantha D ist. 1 1 — 1

Amareli District X 1 1 1

Total 10 30 9 19
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isale : 4.15

Suggestions and options of the primary cooperatives distributed
according to area of activity of Janata Cloth Scheme uith frequency

(Kheda D istrict and Others)

I\Sﬂ[ry’ Area of activity Suggesticn/Vieus Frequency
1. About rau-m aterial (yarn I cheap and adequate yarn should be made available (11)

*

)
) yarn prices should remain Ilou ( 3)
) yarn prices should be immediately informed to the coops.
uith b ill (
(4) yarn is allocated from different spinning mills (
(5) yarn should be provided on regular basis (
(6) yarn prices should be fixed ( 1)
(7) yarn prices uhenever rises, should be subsidised (
(
(

2. Equipmenc ano accasscries (I) Accessories should be made available by Federation

(1) Produced fabrics should be immediately collected

3. Frocuecion
(2) sales prices should change according to chances in

yarn price ( 3)
(3) members are keen for Janata Cloth because it provides

bach uages ( 3)
(4) production remains closed during monsoon I 1)

(1) the managing committee according co quality of production

decides uage-rate (1)
(2) Federation should pay uages and overhead, of 10% of the

primary cooperacives

4. Jage rate

(3) High purchase price and lou yarn prices u ili provide
better cage ( 2)
5. Financa (1) lack of uorking capital makes payment of uages irregular ( 2)
(2) payments are not made regularly by Feneration ( 5)
(3) There are problems for setting cash-credit from the
cooperative Bank ( 2)
(4) D.I.C<.,00es not recommend coop’s case to the bank for
earlier. (1)
(5) Cash credit from the Sank should be available uithout
C.lI.C."- recommendation (1



Sro
No a

6.

Arsa of a'ctivity

Administration

J 73 i

Su0 £Sticn/Vieus

(1) The primary cooperative

(2) The purchase-price being

should be allowed

fixed by the federation

the uage - rate get reduced.

frequency

(1)

(1)
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Table f4,16
Suggestions and opinions of the primary cooperatives
distributed according to area of activity of Janata
Cloth scheme# with frequency
(Dholka city & JDholka Rural)

ﬁ:). Arsa of Activity Suggestion/Vieus frequency
1. m Raw m aterial (a) yarn is provided on beam, which is convenient
and the cooperative pays the sizing charges $
(b) yarn price 2s. 32 per Kg. is uneconomical
(c) Good quality, reasonably priced yarn should be
provided regulars
(d) SICA and DICA charge 1.5 and ,5% commiss-ien
on yarn supply I
(e) yarn price should be subsidised II
2. Equipment Accessories (a) Accessories should be provided every year (3)
(b) complete pit-l-jora should be made available (D
3. Production (a) Salas price should be linked up with yorn-price (2)
fbo) between 23 members to beams are allottee (1)
(c; New loom should be provided every five yeers U)
(d> Subsidy should be revised to 20%. (1)
(e) Unable to gat trained because they cannot affor-d
it (D
(f) Fixed purchasa pries and higher yarn price runs
into losses
4. Uage-rats Present wage-rates are reasonable .I:
higher and economic wages should be paid IJ

\gvc) Cooperative should be allottod to fix wage-rate (1

wage-rates should be propar reasonable (2)
(Q) wage rates are uneconomic (1)
(n wags should be higher (1)
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ilor. Area of A ctivity Suggestion/views ¢ Frequency
5. Finance fa) no prchlem-OICA provides facility (1)
(b) cash-credit from the Bank should be provided (2)
(c) Cooperatives face shortage cf funds (1)
6 . MBFABis traticn (a) managerial subsidy should be available for five years (2)
(b) DICA’s commission of 50 paise per Dhoti should be
stopped to strengthen cooperative (1)
(¢) In CICA and SICA weavers snculo have at least 5u>
representation (2)
6. Sales organisation (a) DID O fficers do not attend to the problems of the
cooperatives (1)
fb) Primary cooperative should be allowed to sell (3)
(c) The Cove nment should buy faeries, which tea primer)
cooperative cannot sell (1)
). DI CA,showls' not buy cloth from outsieers (1)
(e) In primary coop, more than 25fl should be actual
along (1)

(f) Coop, has to bear transport erst (2)
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5*2

5.3

CHAPXBK 5

analysis of issues and new nhunn>WK

Such a massive employment sustaining end p”~ploynpnt generating
programme can hardly be implemented without wege rate which is
piece-rate in relation to Kondloom sector, which would assure per
day or an average per month income equivalent ?0 atleast -eliving
wagel* Alternatively it must t© equal to minimum-wage fixed ior
agricultural labour* It should also be remembered that bandioom-
weaving is a family labour and behind every working loom atleast
two persons are engaged*

Another critical element in successful working of such massive
performance-based employment programme would be assurance of per
month and per annum income level which in turn depends upon assur-

ance of work days per month and per annum*

In the rural areas where massive under- employment and unemploy-
ment amongst the rural poor in general and handloom-weavers in
particular enjoy predominance over the scene, an assurance of per
month and per year wage-income is preferred to higher wage-rates.
In reality, in labour-surplus rural economy no such genuine option
exists and the weavers are under compulsion to accept work at even
lower wage-rate than “fairl or ‘'minimum* wage-rates. Whenever,
there is high seasonal demand of labour for serving or reaping
and higher-wages are offerred, the weavers due to low wage rates
and uncertain wage-income due to intermitant stop page of work in
weaving prefer to work as agricultural labour. For stabilised
production of Janata Cloth (a) high wage-rates and wage incomes

and (b) round the* year work both will have to be assured.
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5*5

5*6

S*7

5*8

The consumer-price of Janata Cloth is controlled by the Central
Government to keep it affordable to the weaker sections* The
three mein coat components (a) raw materini (yarn) (b) weaving
charges and (c) over-heads are all variable* When all the three
components rise simultaneously* either the consumer price will
have to be revised for the Cloth will have to be subsidised*

As recorded elsewhere* the subsidy* for Janata Cloth (controlled)
has risen from fo. i/- per sg* meter to R* 2.75 per sq. meter in
March 1988* The rise in subsidy per sq. meter would take care of
price«*rise in all the three cost-components including weaving

charges*

However when the apex implementing agencies would unfailingly take
care of their overheads and the yam-~priees* which are susceptible
to mercurial and speculative forces in cotton and yam* and rise
unpredictably according to cost-of-living index or outright
compensatory wage-revision* In all probability their real income
may be curtailed through stagnant and sometimes reduced wage-rates
and/or reduction in working days*

The benefit of subsidy to Janata Cloth may not protect* much less
enhance* weaving charges paid by the Apex todies or the primary

cooperatives*

The weaving charges are to be fixed by the primary cooperatives* |Ir
rural areas the possibility of weaving charge stagnancy and even
downward-revision are quite high*

Thus the rising subsidy component* may certainly benefit the
weaker sections as consumers* but may not reach as benefit to the
actual weavers either for (a) sustaining work or (b) increasing

working days and (c) increase weaving charges*
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59 It is to meet with this logic of the situation and to protect th©
handloom weavers against wage stagnation and wage-reduction that
the consumer price and the subsidy Loth wore revised upward from
1*3*88 onwards* The subsidy wee raised from fon* 2/- per sg* meter
to to* 2*75 sg* meter*
5*10 The costing all along was done on the basis of assumed weaving
charges on piece-rate basis* Wow it was specifically laid down
that while claiming subsidy under the sbheme a certificate to
be given by th© chartered Accountantcod to be countersigned by
the claiming agency to the effect thati
(a) the wages indicated in the approved consumer price for the
Janata sorts pertaining to this scheme have been actually
paid in full* and

Ch) Spot—nspection have been carried out Curing the period for
which the claim is prefered to ensure that full and timely

payment of wages to the weavers have been made.

5*11 Thus this was a major step of ensuring regular timely and full
payment of weaving charges to the weavers* which alone can sustain
income-generation and employment generation which was the one of
the basic objective of the scheme*

5*12 Under this arrangement* the weaving charges will remain a fixed
cost-component and will not be manipulated to adjust to the yarn*
price variations*

5*13 Thia arrangement should also encourage the primary member-weavers

to contribute towards Thrift-benefit and other welfare schemes*

The employment sustenance end employment notation with increased

rate of subsidy and the consumer price will depend upon.
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(a) adequate supply of yarn at reasonable prices from the cooperg-

(b)

ative spinning mills and the Hills run ty the National Textile
Corporation or Gujarat State Textile Corporation and

how over-heads and the surpluses are shared by the Apex-
cooperative with the District Industrial (Handloom beavers)

unions and the primary handloom weavers cooperatives.

Handloom Weavers In Khadi-Weaving > Wage and Income

5.14 The weaving charges paid by the Gujarat Khadi end village

5.15

Industries Board for various wearable sorts are fixed from

time-to-tim© and are uniformly applied through out the State.

In addition to weaving charges, which are essentially fixed on

piece-rate basis, several other benefits are also given to the

primary weavers.

Bonus

(1)

(2)

(3)

(4)

(5)

(6)

each weaver, on the basis of weaving charges earned during
the year 6% bonus is given, which will work out equal to

one months average earnings.

The Board also makes contribution equal to 5%of the earnings
from the weaving charges during a year to the welfare fund.
Special weaving charges equivalent to 35 paisa per meter is
paid to the weavers.

Subsidy equal to 10 paisa per meter is given to the weaver for
the purchase of equipments, accessories etc.

New weavers are given 60% subsidy for the purchase of loom
and other equipments.

60% subsidy is given to purchase large siged equipments and
accessories to the weaver, if he has during pest three years

earned te. 5000. as weaving charges.
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o*17

5*18

5*19

5*20

o*21

ieo *

All the non-wage benefits either os welfare or replacement end

repair of assets given to a weaver ere linked up with

his earnings from production work*

They also get 8% bonus plus 35 pairs per meter special weaving
charges# which are received in cash and would be added to their income

level during the year*

During drought period* B* 11/* per person per day is paid to all

the persons who seek work* The number of persons in each houseljold
getting relief-wages was linked up with the sisse of the household*
Withi a view to equate and to fiiake the weaving charges more attractive
than the relief-wages/ special weaving cbh.-ir.gos per meter,

were offered™*

Essentially# during drought period sustained relief work is made
available in the vicinity of a village* Number of persons getting
it will depend upon also of the household* Regular payment of
wages proves more remunerative to the weavers because income
through the relief works out higher than earnings from handloom-
weaving* It may be understood that the relief-wages are piece-
rate wages and are leas than minimum wages statutorily fixed for
identical activity*

The attractive features of relief work therefore are (a) availability

of work to all in a household# depending upon household sis© #b)

regularity of payment and (c) uniform w«ge-rr»t*». through out the .State

It is to establish equivalence or parity with the earnings from
relief work that the concept of especial* weaving charges’ per
meter has been developed and introduced* it would sustain

productive work and also provide relief* In absence of such
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*special weaving charges* the handloom weavers (Khadi) would
leave weaving and go out for work on relief-sites. Khadi
weaving would have been interrupted and possibly disrupted.

5*22 Similar logic also should be applied to handloom weavers# who weave
Janata Cloth or non-Janata Cloth varieties* in esse of Janata
Cloth varieties wage*rates were fixed from 1.4.88# tut for
non-Jenata varieties no such intervention was made. In such
circumstances how the production of non-Janata Cloth could be
sustained remains anybody’s guess. The rebate claims for the
year 1987*88# should reveal the Impact on production# because
of handloom weavers taking to more remunerative relief work.

5.23 The inference that can be drawn is that employment and production
level cannot be sustained or increased in absence of definite
wage and income policy and availability of minimum incomes equivalent
to relief wages* for two persons working behind a loom Ps. 22/*
per day should be assurred end piece-retee of various sorts should
be fixed accordingly.

5.24 Secondly most of the handloom-wenverp# who do notown land# are
also seeking work in agricultural seasons and when rains are good
work is available for more days and even higher rates are offered.
This also leads to disruption of production and employment level
end "to under-utilisation of assets «™nd infrastructure*

5#25 Therefore the wage-structure for various types ond quality of
fabrics will have to be rationalised in context of actual and
statutory minimum wages prevalent in a state or a region.

5*26 The rebate though paid at Sales point rbould ”“.iso be linked
up with wage-rates# wage-payments nnd i“nlamentation of

rationalised wage-structure# which is cc”ivr»lent to relief-wage
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and competitive with minimum wages of the agricultural labour*
Second element in employment»generaticn would be sustained work
every month and round the year assuring regular and secured flow
of Income to the weavers household* In other words it should be
an eemployment guarantee4 which will increase employment and

production level as well*

THRIFT SGHEMVE - A SOCIAL SECURITY

5*28

5*29

5*30

5*31

5*32

As  welfare measure for improving the living and working condition
of handloom weavers* Thrift Scheme was announced as one of the most
salient component of new Textile Policy of 1935*

Thia was one of the major policy measure© to liberate the handloom
weavers from the intermediaries like money lenders* yarn traders*
clothiers and master-weavers. It aimed at providing them con*
sumption loan in case of need*

Government of indie deserves highest appreciation for such a

major welfare curo*preduction promoting measures*

However inspite of passage of three year®* its implementation has
remained slow and tardy* Apart from the administrative delay and
ill-equipped Apex Co-operatives and state corporation, the scheme
has not generated enthusiasm amongst weaver© for its implementation*
foundation for Public Interest* a voluntary organisation* working
with Handloom*heavers in Gujarat for their co-operatlvisation and
for rehabilitation in their modernised ancestral occupation*

has been discussing with weavers their lack of enthusiasm and

keener© to Join the scheme* The dialogue h©© brought forth ©ora©
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$3%

$36

$e37
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Important lacuna# which may be considered and suitable modi-
fications are made by the Central Government*

The handloom-weavera compare the Thrift scheme* with similar
schemes operated by RVIC for Khadi-cloth weavers* since* both

of them are doing identical economic activity* why the non-khadi
weavers should be discriminated against and offered schemes*

which is less gainful and less beneficial*

Welfare Scheme# is also aimed at imp,roving the working and living
conditions of the weavers* They are the same for both the weavers*
Then why two different and discriminatory schemes should be offered*
by the Central Government*

The handioom-weavers earn their wages on piece-rate basis* Their
wage income is related to central production and performance.

Then why should it not encourage and promote higher production
through skilled work and through accepting technological changes*
The existing scheme does nottak© case of higher production* rising
productivity and technological advancement of handloom weavers*
Even if we take the case of weavers engaged in production of
Janata Cloth* with wage-rate recently fixed a® a condition for
offering subsidy of & 2*75 per sg* met™r* an average weaver can
weave around 3*5 to $ dhotis* earning & 24.5 to 23 per
day# with an average working of 25 days in a month* his wage-
income will be in the range of & 612*5 to P3* 700* At 10%
contribution* he will contribute & 60 to r* 70 per month and

Es* 720 to & 340 per year.

The average handloom weaver in rum). faces several work '
Interruptions due to factors beyond isle control and often he has

to go for other activities to improve hie over-all income during
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the year* For, both these reasons he/she may not be able to
contribute the wage-income we have shown.

5.30 If he/she weaves artistic fabrics or silken, woollen or synthetic
fabrics# their income may go higher and it is likely to ereach
the wage income stated earlier, i.e. Rs. 700 p.m.

5.39 In either case, the ceiling on contribution at Rs. 180 per annum
fixed under the scheme is devoid of sensitivity to the realities

of the handloom weavers working - condition and their social

welfare needs. It also is unjust and inequitable.
5.40 Therefore, to make these scheme just, equitable and compar-
able to Khadi-weavers, it is suggested that*

(a) the ceiling on Central Government’s contribution
at Rs. 360 p.a., should be immediately removed and
raised to Rs. 1000 p.a.
(b) The pro-weaver provisions in the schemes implemented
by KVIC for Khadi weavers* should be incorporated in
the Thrift Scheme of handloom weavers.
5.41 Behind every handloom two persons work, one of whom is women
in the household, who does most of the pre-weaving work.
She should also be covered under the scheme, as a co-contributor

and beneficiary of the scheme.

overlapping and RESPONSIVENESS of
SUPPORT-STRUCTURES

5.42 In addition to wage-rates and social security, another critical
condition for employment generation has been assured supply of

work an employment guarantee-through responsive
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implementing agencies* In the following paragraphs we have analysed
Overlapping of coverage and the preference shown by the weavers
towards the system operated by Gujarat state Handloom Development
Corporation* The Dholka taluks being an area of highest weavers*
concentration a detailed analysis of the situation there has been
carried* It is equally applicable to Banaskantha. District and Kheda
District (Refer Table 5«1A)

5*43 Further* we have also tried to show* why the actual primary weavers
have shown preference to the system operated by Gujarat state
Handloom Development Corporation* The analysis also clarifies how
the cooperatives and their structures who are expected to protect
legitimate interests of weavers due to Its representative character
have been found to be unresponsive to the weavers needs end
national objectives of poverty alleviation and employment gener-

ation*

$,44 DHOKA EXPERIENCE

Cl) Out of the States total 522 registered primary cooperatives
as on 31*12*68* 193 are registered in Ahmedabad District*

(2) Out Of the total talukas of Ahm<sdebad D istrict only one taluka
has registration of 142 primary cooperatives# out of which
48 are in Dholka city and 94 arc in Dholka rural area.

(3) In Abmedabad District* alone the number of primary coper*
atlve claiming rebate on non*Janata cloth grew from 22
In 1963*84 to 121 In 86*87* Zt would certainly mean
that 121 cooperatives were active*

(4) so far as the production of Janata Cloth is concerned 26
cooperatives were active In Dholka city and 5 in the rural

areas*
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(5) Thus the production of Janata Cloth was concentrated in
Dholka city and the rural cooperativesmainly concentrated
on the production of non-Janata cloth.

(6) Utkarsha Regional Handloom Development cooperative# with ita
main office in Ahmedabad* ha® 7 active cooperatives with member*
ship of 368 and active looroa numbering 204 in the 5 villages
of Dholka taluka#

(7) District Industrial Cooperative Association (dxca) Ahmedabad
is yet to be Involved in production of Janata Cloth#

(8) In Dholka Taluka 94 cooperatives in the rural areas are
located in 48 villages* The villages having more than two

cooperatives are listed below

G Nameot village Mool Regitered  pctive
1* Jalalpur (3) 154 55
2* Chiyada (11) 92 22
3* Ranoda (8) 201 41
4* Kavitha (7) 16 2
5* Chaloda (7) 35 1
6# bhavanpur (3> 3
7*  Ambaliyara (3) 91 62
8# Ambareli (2) 18 8
9* Fisawada (2) 5 1

10*  Juval (3) 15 4

11* sindhrej (2) 35 14

12* Bagogra (2) 36 29

Total 53 701 240

m addition to Federation, the dxca# Ahmedabad end the
Utkarsha Regional Cooperatives# the gshdc (nxgam) is also

active in the Dholka Taluka#
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(11)

(12)

(13)

(14)

(15)

(16)

(17)
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The GSHDC* runs three depots in the Ahmedabad District* at
Dholka city and Jala”tpur village and third at Bavla town
on the boarder of the Dholka Taluks*

The detailed operations and coverage are given below»

Year-wise coverage of weavers and wages
paid by QSHDC in Ahmedabad D istrict.

Registered Weavers with Payment of wagea

Year weavers Janata Cloth in fe* (lakh)
1985*86 1646 1100 6.30
1936-37 1666 1100 11*04
10*3-88 1907 1145 13.52
1988*89 1846 619

GSHDC has registration of 1907 weavers and provides work to 1145
weavers in 89 villages*

There are 25 villages where the cooperatives are registered
and* where the GSHDC also provides work for Janata Cloth*

The villages with more than one cooperatives are also covered
by GSHDC*

From this data it is clear that in >Dliolka Taluka* Federation
provides work only in Dholka city* while GSHDC provides work
in rural areas.

Even in 12 villages where there are 53 registered cooperatives*
as shown above GSHDC has registration of 701 and work is
provided to 240 weavers*

In Dholka city GSHDC has registration of 199 end provides work
to 88 weavers*

Despite the Phenonmenonal growth of primary cooperatives in Dholka

Taluka* Federations coverage has been confined only, .to Dholka city
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(26 cooperatives) and nominally In rural areas (5 cooperatives)
The. wide-spread coverage and employment generation by GShbC*

needs deeper analysis* (Refer to table 5*1a)

(1S) The gshd Corporation Is able to cover more weavers than the

(19)

(20)

(21)

cooperative sector . ; basically due to

(a) Immediate payment of wages* which are fixed uniformly for all
the weavers

(b) adequate supply of 40 kg* of yam to each weaver*

(c) regularity of yarn*allocation and immediate collection of the
clothy; r

(d) not taking any business risk, yet providing regular income and
employment,

(e) 'Weavers* direct touch with the corporation and identification of

substandard performance and immediate remedial action,

(f) Serious implementation of welfare programme, and

(g) absence of Intermediaries between the primary weaver end the
GSHEGorporation ¢

As a result large number weaver members of the cooperatives and

non-cooperatlvised weavers* both have joined the Gujarat state

Handloom Development Corporation.

There are some negative factors also operating agoinst the weavers

and their primary cooperatives*

The Apex cooperative body, the Gujarat state Handloom and industrial

Cooperative Federation* “ilch was known as SICA (state industrial

Cooperative Association) Is a federation of District Industrial

Cooperative Association DXCa* The work sHandlooml has been added
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an late in January 1987, when handloom became its only and
major revenue generating activity. The Federation is composed
of the representatives of DICA.

(22) The weavers cooperatives have to become members of DICA, who
have their own rules and regulations and practices for

enrolling members from the weavers cooperatives.

(23) However, the Federation has provided for and enrols directly
cooperatives as members. Thus though option is available to
the cooperatives, its exercise depends on sole arbitrary
discretion of the Executive Committee of the Federation.

(24) Further the Industrial cooperatives, including the weavers

cooperatives from amongst themselves can elect one represent-

ative to the Board of Directors. This has proved more as a
deterent clause because weavers cooperatives cannot have more
than one member as the Board Director. Further DICA can conveniently
deny membership of DICA, and can advice them to become direct

members of the Federation.

(25) At present, the practice has been that primary weavers cooper-
atives are not made full members, but are given ‘nominal’
membership. As per the bye-lows, there is no provision for
making cooperatives nominal members. Yet, inspite of doubtful
legality and validity, this practice is continued. The State
Government should immediately look Into the issue and the

Federation should be instructed to discontinue the present

practice.

(26) As a result of this anomalous structural situation membership
to Federation has been denied to the primary cooperatives and
they do not have even voice in the management of the Federation,

much less any effective control*
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(27) Even the 48 primary cooperatives, who work uith Federation for
Senate Cloth Production are not necessarily full members.
Several applications for full membership hava been ’ejected by
the Federation, without assigning any reasons.

0428) As a result about 80% of the primary cooperatives out OFf

*

522 registered cooperatives, and 252 rebate-claiming cooperatives
hava been out of coverage promotion and support of tho state
level apex cooperative structure.

(29) The ' j Federation was asked to provide information about the

list of member-cooperatives, weavers and others on 31st January. 1989.

The reply received by the study team stated that the Fodoration
was busy with the year-ending accounting wor? and hence could not supply

the information.

8.45 Why the large number of genuine weavers hove boon drawn to the
Gujarat State Handioom Development Corporation has boon explained
by the system it operateO. It has proved to ba more responsive
to the needs of genuine weavers and the gross-root realities. The
largest primary cooperative net-work has remained uncovered by the
Federation. Even in the Dholka city, the primary cooperatives
have shown preference for the system operated by C5HDC. Uo have

presented herewith a comparative statement from the genuine primary

handioom weavers point of view.



Tabla: 5.10
Comparative Statement about, various business

activities wunder the 'Sales approach”™ by Fed-
eration and job-work approach of
from the average weavers point of view.

Sr.
No. AREAS OF ACTIVITY G.S.H.D.CORPORATION G.S.H.I.C. FEDERATION
1. Access Registration with the On the primary cooperative being
nearest Depot on accepted as nominal member
Individual basis for six months and full member
if Federation grants it.
2. Allocation of loom 60% subsidy and 40% 75% subsidy and 25% ioaft to be

3. Raw-material (yarn)

4. Payment of wages

loan to be deducted
from wages

Yarn provided on credit
from the nearest depot
on stipulated day and
40 Kg. per month per
loom

On appointed day the
fabric is received and
immediate

cash paevent is made
every fort-nights

deposited by the primary coop,
in the bank for release of funds
for purchase* Allocation by
District Industries Center on
Application of the cooperative.

Yam provided to the cooperative
on sale-basis and 25 kg. per
month par loom. Yarn pries
fixed by Federation and it also
makes payment to the seller.

Yam is to be transported by
the cooperative to its offica
from whichever mill the purchase
it cade.

Rember weaver receives yarn from
the primary cooperative.

wage payment is made by the
primary cooperative as when it
raceivas payment for repurchase
from the primary cooperative
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r*
0.

AREAS OF ACTIVITY

Working capital

Quality-Control

Business Risk

Over-heads

Uelafara measure

| 92 s

G.5 .H.0 .CORPORATION

Wages are fixed by G.S.H.D.C.

and uniformly paid through
out the state

5.No, working capital required

»

by the weaver

Fabric checked iamediately
on presentation at the depot
and if sub-standard dedu-
cations are made

Zero business risk

No overheads required

Thrift—benefit scheme and
group insurance scheme
automatically im oled -»

G.S.H.1.C. HEDERATION

Wagewrate is determined by the
primary coop, and variable within
cost-atructurs and from coop, to
cooperative.

The cooperative needs working
capital for making wage—payment
and meeting overheads. The
District Banks donat provide cash-
credit facility, through recommend-
ed by D.I.C.

The checking is done at the Feder-
ation in Ahmadauad by the Inspector
of the Director of Cottage Indu-
stries at his suitability. Payaant
iIs cade thereafter.

Business risk is borns totally
by th8 primary cooperative because
the purchase price is fixed and
yarn pries fluctuatas-changing the
margin in between*

The Federation first assures it oun
overhead costs and primary coop*
aay/er may not be able to recover
It nay be recovered by rdducing
wage-rate.

Depends upon the passing of infor-
mation to the primary cooperative
and it in turn informs the member
weaver and decides to implement it.



Sr.
No.

10.

11.

AREAS OF ACTIVITY

Promotion and
Development

Marketing

I 93 x

G.S.H.D.CORPORATION

10.

11*

Decisions and implementation
by the G.S.H.D.C. on th8
recommendation of Depot

Manager

Individual weavers has
no responsibility

G.S..H.I.C. FEDERATION

10*

11.

Decision taken by District
Industries Center* on appli-
cation from the cooperative
and availability of grant.

Member—weaver nor cooperative
has any marketing responsibility.



XHOQHORUEHT APEX COOPERATIVE FEDERATION

5*46 The State Industrial Cooperatives Association :&ca) founded as

5*47

5*48

5*49

5*50

5*51

back as 1960* was given new name and word I1Handlooml was added

in January 1907*

Though . for ail practical purposes it has grown into an Apex
State level body of handloom weavers and their cooperatives its
composition has remained inadequate and anomalous to represent
and to serve the legitimate interest of the handloom weavers and
their primary cooperatives*

it, will be observed from the details given below* the weaversl
cooperatives was represented fcy only one co**opted member* The
second possibility of the representative exists in the category
of representation to all the cooperatives other than pica* which
includes all types of cooperatives including weavers cooperative*
As a result of out dated and inadequate Apex Cooperative structure
even after specifically Including <Handloom* in it® name* only 46
primary cooperatives have Joined Janata Cloth Scheme* all of whoa
are not necessarily members of Federation*

As a consequence of stagnancy of the state level Federation and
unresponsiveness to the national objective® of the employment
generation and poverty-elleviaticn it has failed to reach an average
weavers* Even the modest targets of production has remained
unfulfilled on one hand end 80 to 90r of the weaver® cooperatives
have remained unserved and unsupported*

Even the basic policy of cooperatlvis™tion of handloom weavers
remains unlnplmnented* barge number of genuine weavers who have
csooperativised out of their own initiative end effort remain

unadmitted and unsupported by the state level Apex cooperative

Federation* and inspite of the massive input of resources by the
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alleviation
5,52 For
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recommend

(a)
(b)

*

setting up of handloom weavers state-level Federation,

the prospects of further employment-generation and poverty
remain uncertain,

realizing the policy-objectives the study-team would like to

r

to amend the constitution of the existing Federation to provide

adequate and dominant representation of veavs:i in the yencial

body and Foard of Management.

Gujarat State Handloom and Industrial cooperatives
Federation (Reg» 31*12»60)

Composition of Board of Management

Board of Management
(Vyavaothapak Mandal)

30.1 The Board of Management shall consist of 24 members as

detailed below*

1. Each District Industrial Cooperative having one

member each -

17

2. Representatives of the cooperative having one

3* Representative
4. Representative
5. Representative
6. Representative
7. Representative
8

of
of
of
of
of

the individual members

the State Handloom Board

the State Handicraft Board
the Gujarat State Coop. Bank
the Registrar of the Coops.

. Co-opted members out of whom one shall be of
weavers cooperatives

be admitted as nominal member.

17

R =k R ke

25
4. Any person working in cottage or small-scale industry can

Under bylaw no. 4 nominal member will be admitted on payment

of admission fee of fis. 5/-
Such nominal members shall

give written intimation for being relieved™*

They will have no voting right.

continue to be members till they
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CORPORATI ON- FEDERATION RELAI'l ONSHIP

5.53 The Federation has direct link with primary cooperatives in Dholka
city. Ahmedabad D1CA is not involved in the programme. Doth
Banaskantha and Panchmahal DICA have stopped production. Only
active DICA is in the Kheda D istrict. The field-visit has not
revealed any supportive promotional or developmental role except

providing cash to the primary cooperative on adhoc basis.

5.54 Rest of the DICAs are not at all inv<>.w in

Lucb a major programme

of employment—generation » Yet they continue to control the Federation.

5.55 When the National Textile Policy has t-een for cooperativisation of

weavers# and when the cooperativese out ol their own efforts and

initiative# are unable to link themselves ur with the major National

Janata Cloth Production programme, the primary cooperatives should
have an option to link themselves with the Gujarat State Handloorn
Development Corporation. Legally aim p..r -he Articles of
Association of the GSHDC it is possible and permissible.

5.56 In Gujarat State though there are D istrict unions of milk producers
c

cooperatives and a state level Federation, chore is also a State-owned

Dairy Development Corporation. To protect the income flow of
primary milk producers in case of malfunctioning of the D istrict
Unions# the Management is taken over bv the Dairy Development Cor-
poration.
5.57 (1) Similarly# as and when the primary weavers cooperatives are
unable to get necessary support from the DICA or Federation,

it should be open to them to link themselves with the Gujarat

State Handloorn Development Corporation.

(2) Secondly, wherever there <*<» adequate armber of weavers in a
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village or group of villages the Gujareit State Handloom Develop-

ment Corporation may organise them into Cooperatives and work

through them.

(3) The GSHDC may initially provide work to the member weavers of
dormant cooperatives and can help them revive the primary

cooperatives.

It is reiterated here that the National Policy of cooperativisation

is
as much applicable to the Gujarat State Handloom Development Cor-
poration as it is to the Federation and the GSh.DC should be asked
to implement it through concrete actions. The intervention of
Gujarat State handloom Development Corporation shall also bring
element of competition and will mate ¢X 'm vathe structure more
responsive and dynamic.
REBATE SCHEME - JANATA SCHEME
Though the Rebate—scheme does not fall strictly within the scope
of the Pilot-study, it is so intimately .Linked, up with working
and performance of the handloom sector that reference and some
recommendations are unavoidable.
The rebate-scheme provides 20% discount on the sales of ail types
of fabri?:s during a total period Of 30 dcys; decided by the
Director of Cottage Industries of each State. It applies to retail
sale below the value of Rs. 500/- per eacn Kill. The discount sales day
are fixed during festival periods when demang is activised and at

the year end as a stock clearance sale.

Since the benefit is also-avallable to the primary cooperatives and
others district., regional and State level structures, independent
of each other 24? primary cooperatives draw Derefit as against 48

cooperatives in Janata Cloth.
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Rebate claims are settled through the District. Industries Center,

who varify and audit tne sales documents ot trie primary cooperatives.

W ithout well-established marketing system and sales, no production,
employment and income-generation can tab.? place. From the

point of view of an average weaver, we have to examine how far

the ‘sales promotion' through .rebate .Ar»naiiy generates -and expands

employment and incomes.

The production of Janata Cloth is managed through Apex bodies,

where in i

(a) yarn supply is centralised and controlled,

(b) the production is to be handed over to centralised agencies.

(c)va*r*ieties(sorts) are standardised and approved centrally with
detailed costing 9

(d) now*even the weaving charges are 1lixed nationally and implemented

(e) sales price is kept low through subsidy, which is related to per
meter of production.

(f) the subsidy is available round the year and linked up with
production and not at sales point or saies-transaction.

Inspite of these control-mechanism we have observed, :sub-

stantial diversion of yarn to the powerlooms. The production of

Janata Cloth increases without simultaneous growth in the employment

and. income levels of the genuine primary weavers.

The freedom and flexibility that Rebate scheme provides to the

primary cooperatives and regional and state structures also calls

for business skills of purchase, inventory management, production

marketing and financial management simple registration of a coop-

erative does not autom atically bestow ft-.; pmumoters v~ta necessary

skills for the higniy competitive textile market.
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In such a situation, it needs to be- thoroughly examined the relation-
ship between sales promotion (marketing) and employment and income-
generation amongst primary weavers. |he experience oi Janata Cloth
Scheme brings out the wide gap between rising production and stagnant
or declining employment and income-generation. in tne Rebate-scheme
emphasising marketing support, though v;ell-m<~an, g and well-intended
is likely to reveal the widning gap more sharply. c

The Rebate-chheme in its present form of implementation may even
adversely affect the working and success of Janata Cloth Scheme.

It is suggested with ail the emphasise that, in the back-ground

of multiple technologies, and highly competitive markets, the policy

objectives of sustaining and expanding employment and income-generation

can be achieved only through

(a) fixation of wage-rates and income-levels to be achieved,

(b) developing and relying on the indicators pertaining to per
weaver per-loom production, employment and income-levels, and

(¢c) education and awareness building activities and programmes
through out the cooperative and state-owned structures and

(d) democratisation of the cooperative structurrs through growing
participation of member-weavers.

In future, studies of the handloom weavers, tnat may be undertaken

by the National Commission on Rural Labour, the impact of. various

promotional and development schemes should be scrui.tinis'ed and -evaluated

in terms of the improvement in the living an | working conditions of

active weavers, dormant weavers and displaced weavers.
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DIC and COOPERATIVES

£.71 The function of providing developmental subsidy to the cooperativised
weavers under the ‘package scheme' Is performed by the District
Industries Center (Die). it also performs controlling functions
of auditing of accounts, through Its staff. AIll the developmental
funds are released through DIC. The Die also audits and sanctions
the rebate on non*Jenata Cloth produced by the primary cooperatives.

5.72 The valuable resources Invested under the 'package scheme' and
other supportive schemesdo not become productive, remain unutilised
end waste. It also leads to Irregularities, malpractices, which
further corrodes the programmewhich does not reach the needy handloom
weavers.

5.73 back of coordination leads to obvious phenomenon of (a) defunct
cooperatives ,(b) Idle looms,(c) unemployed weavers ,(d) weavers In
need of training and looms and worst of all. diversion of resources
namely the yam to the powerloom sector.

5.74 Therefore, with a view to make ell the manpower, material and
financial resources productive for (a) employment and Income*
generation and (b) poverty alleviation following measures are
recommended.

(1) Along with the forms for registration of the cooperatives basis
Management Information Service should be collected by Die. The
list Is given In the earlier paragraphs.

(2) The primary weavers cooperative must be enrolled member of the
federation and the basic Management Information sheet should

form the basis of further actions.
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(3) The weavers with looms and skills should immediately be provided with work
of Janet* Cloth and if they have upgraded skills, they may be
assigned better paid fabric*e

@ The weaver*m«mbers who have skills but who need looms, should be
provided looms,

(5) looms should be centrally purchased and should be allotted by
Federation to the primary cooperative* The 75% subsidy should go
to the Federation*

(6) The remaining 2% w ill be recovered out of weaving charges p4iid to
the weaver*

(7) The member weaver becomes full owner only when fully pays the
remaining 2%

(Q Meanwhile before repaying hie dues for the loom* if the weaver atop*
working the cooperative ehall be empowered to transfer the loom to
other mambar«weaver*

(V) The name* of the persons, who are trained as. weavers under any of
the schemes, will be provided with looms through Federation, if they
are member weavers, or through GShbC if they are non*mtsabers*

(10) Wherever adequate numberof weavers are active, the gshdc should
organise them into cooperatives end should function through the
cooperatives* The Nlgera in Gujarat State has been adequately
empowered under its Articles of Association*

(11) It should be the administrative and legal responsibility of the
Federation to ensure maximum employment and income to the primary*
weavers, promote cooperativisation end implement welfare schemes*

(12) Funds should be released on the basis of the submission of quarterly

report of Management Information System*



(13)

(14)
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The Federation will have to be assigned much expanded role,and
responsibilities end should be enabled to expand its (a) technical,
(b) managerial 3X(3 te) financial capabilities*

It has to play the critical role of strengthening and consolidating
primary cooperatives# as an effective organisational instrument

of poverty*allaviation through employment _ income-

generation and delivery of welfare services*



Table 5.1A

Overlapping of coverage of weavers by primary coops*

and G.S.H.D.Corporation

Sr. Name of Taluka
No. and Villages

1. DHDLKA TALUKA

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)
(10)
(11)
(12)
(13)
(14)
(15)
(16)
(17)
© (18)
(19)

2. Villages with one cooperative
each and covered by GSHDC

Total

Chiyada
Ranoda
Kavitha
Chaloda
Jalalpur
Bhavanpur
Ambaliyara
Ambareli
Adhrod
Pisarada
Maglipur
Valthera
Juval Rupvati
Sindhrej
Bagodara
Shiyad
Ambathi

Balva
Dholka City

village

No. of
village in a
1 11
1 8
1 7
1 7
1 3
1 3
1 3
1 2
1 2
1 2
1 2
1 2
1 3
1 2
1 2
1 2
1 2
1 2
1 48
26 26
45 139

No. of Pri-
mary coops.

in Ahmedabad D istrict.

GeS.HeD. Corporation

No. of Weav
ers Register-
ed

42
20X

16

35
154

91
18
22

67
14
15
36

36
28

35
199

204

1224

No.
ers

of Weav-
active

22
41

55

62

12

13

14

29
24

11
88

90

487



Sr.
No.

10.

Name of Taluka
and Villages

dhandhuka taluka
SANAND TALUKA
VIRAMGAM TALUKA
daskroi taluka
DEHGAM TALUKA

AHMEDASAD CITY

Villages with cooperatives in
Ahmedabad D istrict, yet uncov-
ered by G.S.H.D.C.

Villages covered by G.S.H.D.C.

yet not by cooperatives in
Ahr.ecabad D istrict.

Total

No. of
villages

10

17

10

102 -

r 204 t

No. of Pri-
mary coops,
in villages No. of
9 _
21 125
3 31
6 23
2 P
10 —
— 141
190 1544

ers Register-

G.S.H.D.Corporation

No. of weav-
ers active

113

619
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6.2
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6*5

CHAPTER 6

SUMMARY AND RECOMMENDATIONS

The Handloom Sector is protected and promoted because it, is a major
employment sector# next only to agriculture. Therefore the study
has focussed on this objectives of employment sustenance eind employ-
ment-generation .

It is fully appreciated that employment level cannot be maintained
without reference to markets# and market segments# where handloom
competes with fabrics from the composite mill sector and powerloom
sector* This approach has been adequately developed and several#
legal# fiscal# legislative and promotional policy instruments have
been devised arid are tried out.

However# consolidation# penetration and development of new markets
is totally dependent upon the quantitative and qualititive production
capabilities# which in case of handloom sector largely depends upon
the producer a weaver and his household behind every loom.

Therefore the study focuses on the issues and problems# faced by the
weavers to sustain and develop this activity and occupation. How
technological upgradation or total change in the technologies

Can be a planned and humanised transition can worked out. The
market forces may have to be tempered with soclo-cultural and
politico-economic considerations.

like IRDP# 1target-group approach* should be developed for identify-
ing households of traditional weavers communities and preparing lists
of persons under following categories and issue them numbers and

cards*

(a) Active weavers » working with cooperatives
» working with State Corporation
» Private traders master weavers
» Seif-ernployed.
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(b) Skilled weavers » with looms
? without looms

Cc) unskilled weavers » willing to take primary training,

preferably the age-group of 18 to 30,

man and women
The focus of identification process should be to concentrate
on (a) rehabilitation and Ch) developmental needs of the tradi-
tional handloom weaversl cemmuaities.
The D istrict Industries Center (Die) should also up-date their
data base ofthe primary cooperatives in specific ternis of
(a) membership
(b) members with looms and active
Cc) members with loom but dormant
Cd) members with skill but no loom
Ce) members without skills and loom
The D»l«C. should also have updated data from Gujarat State
Handloom Development Corporation on yearly basis about village
wise coverage of (a) registered and (b) active weavers and also
Cc) modernisation needs of the weavers.
Similar data should also be available to D.I.C. from Khadi and
village. Industries Board of the State.
The State level Federation should also be asked to develop
complete data-base for each district and each cooperative in
the categories suggested in para 6.7 above.
The availability of fchis data base at (a) Directorate level
Cb) G.S.H/.Corporation level Cc) G.S.H. & I. Federation level
and at Cd) D.I.C. level and yearly updating is a minmum
information-base to be developed for such a massive (a)

employment Cb) Income generation programme, to prevent*.
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(a) diversion end leakage of financial and physical resource
(to) duplication of efforta and resource allocation

(c) optimise the employment and income-generate asset-utilisation
and benefits to the largest number*

6*12 When the productive activity is so dispersed and decentralised

and when there is substantial subsidy component attached to the scheme
strong* up-dated centralised data-ba3e is the minimum condition
for the efficient and result oriented implementatione

6*13 District Hural Development Agency, with its basic role of employ*
ment-gen ©rations* through skill* formation and asset allocation*
can realize its objectives* by linking end coordinating its
efforts with 1the Gujarat State ffendloom Development
Corporation and the Federation* Both these structures can
provide not only the raw-material* but also the marketing facility
which an individual illiterate or semi-literate weaver may find
difficult to develop*

6*14 The D*R*D*A* subsidy* can also be placed fefc the disposal of those
state-level structures and they can supply the asset (loom) and
recover the loan component through work* The entire process of
preparing individual cases refering to a bank and recovery of
bank money can toe dispensed with in case of handlooms*

6*15 In states like Gujarat* where the displaced weavers have lost
not only assets tout degraded in or lost the skills* the
coordinated efforts at State level for planed utilisation of
the resources under TRY&M can assist all the state-agencies

to maximise their achievements and fulfil their targets*
6*16 The state-level cooperative Federation* though its major

source of revenue and surpluses is Janata Cloth Scheme it has
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continued to remain Industrial Cooperatives Federation* The word
’Handloom* was added In Its name as late as January 1987« The
position of the weavers cooperatives In District Association is

still deplorable*

With 522 registered weavers Cooperatives* and 247 claiming rebate
the Federations has missed its basic role and its fundamental duty
of implementing State policy to bring Weavers into Cooperative fold*
With confused role perception the Federation has remained end inward-
looking* unresponsive and insulated organisation for the weavers
community and their cooperatives* Full memberriiip* legitimate and
effective participation and control and protection and promotion

Of their legitimate Interest of the large-mass of weavers cooperatives
are sadly missing*

The only effective solution would be to allow the ‘Federation* to
operate as an industrial cooperatives Federation and to set up exclusive
specific and Independent ‘Gujarat state Handloom Weavers Cooperatives
Federation* whose role will also to promote the District level
Unions of the weavers cooperatives*

All the resources of sustaining and development of the cooperatives*
should be channelised through the new Gujarat state Federation
Handloom Weavers Cooperatives*

The launching o f.exclusively weavers Federation is recommended also
because in 1987* when word <handlooml was added in its very name*

no legitimate* domocratic participation of weavers has been legally
and structurally worked out* It is also surprising* how and why
such undemocratic and unprincipled change in the bylaws of the

Federation was accepted and approved by the Registrar of the
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Cooperatives. )With this track-record, the study-team is unable to
recommend any erestructuring* of the ’Industrial Federation*, which

is likely to be time-consuming and devoid of fundamental cooperative
principles Of ppehness and democratic functioning, and get wasted in
legal grooves and contests.

To maximise the benefit to the weavers community traditional and non-
traditional, thd roles and relationship between the Gujarat State
Handioom Development Corporation (Nigam) and the cooperative
*Federation* need to be spelt-out in detail, to eliminate existing
uncertainity, over-lapping and unhealthy competitiveness.

As it is provided under its Article of Association,the Gujarat State
Handloom Development Corporation (Nigam) should also implement the
national policy of cooperativising individual weavers, where it find

a stabilised, unified groups on single village or group of village basis.
It should also aim at organising and working with the cooperatives even
to control its overheads and costs. The Cooperatives created by Gujarat
State Handloom Development Corporation may have option to continue to
work with Gujarat State Handloom Development corporation or to Join

Handloom Weavers Federation.

6.23 Wherever, a primary cooperative or even District Union is unable to

function smoothly to protect the employment and income of the primary
member-weavers, the GSHDC may be assigned the responsibility to provide

work to weavers and even take over their administration.

6.24 Both the state-level structures under the leadership and guidance of

Director of Cottage Industries, can coordinate and collaborate their

promotional and development efforts in the following areas.

(@) coverage of weavers, area-wise or fibre-vise or product-wise,
(b) control dual registration, non-recovery of yam or cloth and
leakage of yam to the powerloom sector.

(c) product development in Janata Cloth and other fabrics.



(d) developing distribution outlets within the state and outside.

(e) market-intelligence# promotion and publicity.

6.25 To develop and strengthen the primary cooperatives of handloom

weavers, three-pronged actions are recommended.

(@) In collaboration with the State and District Cooperative Union
pre-cooperative# and primary members# executive committee
members and office-bearers education programme# should* be carried
out as a top priority programme.

(b) Detailed printed guide-line material in Gujarati should be
prepared and made available from (a) Cooperative Extention
Officer in each taluka and D.I.C. The themes suggested illu -
stratively (i) how to organise weavers cooperative? (ii)
how to apply -to agencies for support under various schemes
(ill) process and documentation for various bank facilities.

(c) Regular holding of annual general meetings and conducting

elections of the Executive Committee and the office-bearers.

6.26 Though# there is a scheme and financial provision for revival

6.27

of the dormant primacy cooperatives# dormancy is growing. It is
recommended that a State-level workshop should be organised and
guidelines should be developed for Identifying causes of dormancy
and to prescribe a set of actions for revival.

A membership and loomage varification campadfin should be launched#
wherever there is artificial mushrooming of the cooperatives in a
one villages or town or a region. The member weavers# who are
unable to receive the work or wages or other support# may be linked

up with corporation# pending verification merger and amalgamation.
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YARN-PRICE - YARN SUPPLY

6.28 The major block In continued and sustained production of Janata
doth and other varieties has been (a) highly speculative yam
prices (b) non-availability of adequate yam and (c) supply-
schedule* Dual or triple registration of looms is also due to
Irregular yam-supply. To meet with this problem following
recommendation *are made*

(@) norms of maintainly necessary inventory level of yarn at
(i) weavers (11) cooperative or depot and (ill) godowns of
the State-level agencies should be developed and implemented.

(b) The Gujarat State Handloom Development Corporation and Fed-
eration should prepare their quarterly production plans and
inventory . JLevels and schedule the supply of yam from the
cooperative and state-owned Hill sector (GSTC and NTC)

(c) The Federation which under present system maintains zero
inventory, which leads to interraittant and Irregular production,
should immediately be asked to maintain minmum Inventory level
for maintaining continuous production level, employment level
and income-level*

6*29 To provide for adequate supply of requisite yam at reasonable
prices to the primary weavers it is strongly recommended that*

(a) the Gujarat State should appoint a pricing committee for
assuring supply of yam to the handioom sector.

(b) The yam should be supplied by either (a) cooperative spinning
mills (b) Gujarat State Textile Corporation (GSTC) Mills or
(c) National Textile Corporation (NTC) Hills.
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(c) Yarn prices should be fixed end stabilised for a quarter
(three months) and should be revived at the end of each
quarter*

(d) The yarn should be supplied at ex-gate price of mills and s
no commission should be charged to Apex bodies*

(e) yarn should also be made available on the terms and condition
referred above for the production of non-Janata Cloth also if
the Federation and the primary cooperative operate common
production programme, wherein minimum comparable weaving

charges to Janata Cloth are regularly and actually paid*

WAGSEATES - WAOSFAYHENT

6*30 The very principles and criteria of fixing weaving charges for
Janata Cloth varieties# should be applied to fixing weaving
charges for non*Janata Cloth varieties also to sustain and promote
employment and income-generation*

6*31 Xt is also recommended that while fixing weaving charges* the

relief-wages paid to workers and minimum wages paid to agricultural

labour should also be kept in mind while fixing piece-rate of
handloom fabrics* The piece-rate multiplied by daily production

should be higher than dally wage-rates referred above*

6*32 Wage-fixation should also be taken into consideration the.fact that

behind every loom two persons are working*

6*33 The state-level Federation and the Corporation in consultative
with the primary cooperatives and launch a process to standardise
wage-rates for some major standard products to begin with*

$¢34 The 20% subsidy given on sales* should be sanctioned only when

wage-rates have been standardised by tho bodies and 4pproved

by



6.35

6.36

* 113 *

the Directorate of Cottage Industries they have been regularly
end actually paid.

The cooperative Federation* set up to protect the legitimate
interest Of the primary weavers* should be asked to play the
role of wage*fixation, wage*standardization and wage-payment
methods.

The Federation should be empowered to take corrective* remedial

end even punitive actions against the primary cooperatives who
- indulge in irregularity pertaining to wage-payment income*

generation and employment*generation.

Every h&ndloora weaver should be given pass-book recording all

the transactions of goods, end, payment of wages and contribution

towards welfare-schemes.
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CHAPTER 7

GUIDE LINES FOR STUDIES OF SELECTED STATES

Since handloom-weaving is the second largest enployment sector next
only to agriculture and they constitute the largest non-farm activity
in the rural areas# the National Commission on Rural Labour# as a
preparation to prepard national level report has supported this
pilot-study.

The pilot-study was conducted from the point of view of improving

the working and living conditions of the handloom weavers* There
has been a massive displacement of handloom weavers in the past and the
existing active leavers are also not out of danger of displacement,.
The pilot-study tried to examine and evaluate as to what extent the
(@) resource allocation (b) policy suppofcts (c) institutional stru-
ctures have been able to stop the process of displacement# improved
the employment and income-level and accelerated the process of
rehabilitatione.

The pilot-study has tried to look at the policies# schemes and actual
Implementation from the average handloom weavers point of view. The
GuJarattState was taken as a case because a strong cooperative
movement has developed here and secondly# inspite of the rich cultural
heritage and base of weaving and fabric related skills, the handloom
weavers have faced massive displacement due the growth of the
composite mill sector at Ahmedabad and other cities of Gujarat*.

The pilot study has made specific recommendations on the basis of
the conditions prevalent in Gujarat State, some of the issues and

their analysis and the recommendations have direct relevance for

ameliorating their conditions in several other states.
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However# the study-team has been able to prepare (a) conceptio.
frame work for (b) analysing the issues and problems of handloom
weavers (c) tried to re-cast the existing data-base end (d) suggested
where relevant date-base needs to be created*

The pilot study-team is fully aware and appreciative of conditions

prevailing in various states# due to specific rrgicnad historical

and socio-economic processes*

Whatever may be the regional or state-wise peculiarities and

variations# ail have common objectives and goals of poverty-

alleviation through employment and income-generation* Tills should

guide us to develop state-level# and national I~vel pedicles, resource

allocation and institutional structures*

The study-team would like to recommend that

(@) the Report of the Pilot-study may be circulated to the states
and unidn territories

(b) they may be requested to prepare a status-paper on the basis
of the points listed below

<c> a workshop at national level may organised for two days to
formulate and finalise a common frame-work for

national report based on studies of selected states*
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(A) DATA BASE FROM DIRECTORATE OF HANDLOCFIS / COTTAGE INDUSTRIES

1. Region-wiae/District-uise primary cooperatives

2. Number of registration - region wise in last Five years 1984-85
onwards.

3. District-uise/cooperative-uiee sanctioning of rebate in last

5 years*

4. District-uiee/cooperative-uise production of Janata Cloth production
ag.meters/amount of subsidy released in last five years.

5. Data collection from Apex state-level and regional cooperative
structure.

(a) District-wise no. of affiliated cooperatives

(b) District-uise/cooperative-uise production of Janata Cloth
in fig. meters and in terms of value.

(c) District-uise/cooperative-uise membership-members with looms
and active members with looms yet inactive and members who
demand looms for weaving.

(d) Cooperative-wide per-loom per-year (a) production (b) wages paid
(c) unrealised production potential (d) unemployment potential

6. Similar data may be collected from the state ouned Handloom

Development Corporation * (as detailed in para 5 (a) (b) (c) (d)
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(B) DATA BASE ON WACE INCQPIE AND EMPLOYMENT.

1.

4*

6*

7*

Weaving charges paid to the weavers by the primary cooperative

or the District Union or state Federation*

(a) Fibre-wise

(b) Count-wise

(c) Slza-uise

(d) Design-wise

Basis, criteria* mechanism and periodicity of weaving charge-revieicn
It comparability with (a) relief wages (b) wages fur agricultural
labour (c) and comparable other rural trades.

Whether to weaving charges are subject to ninimum wages Act? whether
applied? How effective is the implementation? Consequences of
wage-revision on (a) number of weavers (b) number of active working

days and (c) both?

Implementation of social security/uelfaro schemes launched by the
Central Government (a) the coverage (b) problems of non coverage
(c) where schemes need to ba modified? How tho participation of
the weavers can be increased?

Similar data may ba collected for tho weavers social security /

welfare schemes formulated and implemented by a State Government*
PRODUCTIVITY AND HIGHER EARRINGS
Schemas for modernisation of looms and provision improved* tools*

accessories etc* its allocation* coverage and impact on weavers

oarnings through high productivity.
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DATA BASE ON SOCIAL-SECURITY

Two main social® security schemes are (a) Thrift Benefit and

(b) group insuranceoQne of the two social security schemes

the Thrift-Fund Schemes has made significant progress in the Gujarat
State Handloora Development Corporation, but only nominal progress

with the Federation, It is therefore recommended that

(a) All the active cooperatives in the State should be made full
member of the State Federation,

(b) The Federation end Directorate should organise regional
workshops explaining and implementing the schemes

(c) Unless the primary cooperative comply with the both the scheme

the rebate and other subsidies sliould be withheld.

In fact the weavers contribution to the Thrift-Fund will be on©

of the most reliable Indicator, of enployment and income-generation
and productive capacities and production levels on this ground also
the implementation of both the schemes should be made pre-condition

of all support to the Federation and primary cooperatives*
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(0> PROBLEMS AND ISSUES OF INDIVIDUAL WEAVER

Iw Sort-wise wage-rate
2« la full 25 days work available?
If not
Howmany dayla work available on average per month?
3< Has to bear any other costs?
(a) transport?
(b) pre-weaving processing like-warping?
(c) welfare fund? Insurance?
(d) Benefits from Coop? it makes profit?
(e) deductions due to~quality control
4. Wage payment
When wages are paid? Time-wise?
Process of payment
5. Do they get adequate supply of yarn
for securing full employment?
6. Have they received any support for modernisation?
7. do they receive yam of right quality and count for production?
Does it affect the volume of production?
8. Are their non-Janata sorts which provides high wages and
higher income levels?
Is it produced by society or on behalf of federation?

Xs it purchased by the Federation?



(e) issues and problems related to production

1. Why state production targets are not achieved by the agencies?
2. How long the weavers take between the reclpt of the yarn and
return of the fabrics-why?
3. What is the quality of the fabrics?
Are there sub-standard fabrics?
What is the rejection-rate or
What regularatory-positive measures are taken to maintain
the quality?
4« What are the wage-rates?
Who decides and how are they determined?
(a) by primary cooperatives?
(b) by the nigam?
Co)criteria for determination
5. What are the average earnings per loom,per month, per year?
6« Who bears the cost of receiving yam from the Depot/
cooperative office and returning the fabrics?
7. Is there our seasonal impact on production?
Does it go down in particular months in the year?
8. What happened during the drought years particularly drought
year of 19887
9* Are they supplied adequate yam?
So that the weaver is able to continue wuninterrupted production
and secure his monthly/yearly income level?
10 During the drought period the yeam-prices shot-up and made

the production of Janata Cloth uneconomic and less-making and



i 7
it was stopped » cost*etructuro par meter of Cloth and Impact
of cost*
I How the Federation and primary cooperatives could maintain or
sustain the production 7 Foregoing profits? Suffering lassos?

Hom do they manage It?

12»Time lag between yarn receipt and return of fabrics.



Appendix 7.1

(F) mQUESTIONSAIRB- CANVASSED

national commission on hural l1abour
PILOT-STUDY OP JANATA CLOTH PRODUCTION
SCHHEVE

(Proforma canvassed to primary weavers* coops)

Note ¢ I.The pro-forma may be completed after deliberations with the
office-bearers end Executive committee Members*
2«In case of Inadequate space attach separate sheets

1. Name Of the cooperative

Address
Village Taluka District

2. Total membership of the
primary cooperative

No. of members with looms

No. of members with loom-si»e 30“ and above

No. of members with loom *else
below 30%*.

No. of skilled yet loomless weavers

No. of members without skills and looms.

3. Wage-rates paid for ovations sorts of Janata cloth

> ;sort Wage-rate Per-meter/per piece
1.
2<
3.
4.
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<e Wage-rates for NON-JANATA sorts

5*

6*

7*
7*

8*

9*

Sorts Wage-rate Permeter/piece

4#

Give details of average wage Income of the members Involved In
Janata Cloth Production
(a) Maximum wage-income earned by a

member per annum h*

(b) Average wage-income earned by the
members per annum bi

Do the member-weavers get 25 days work

every month? Yes* \Y ol
Do the

If not, howmany day*a work do they

get on a average No* of days

Do the members get work round the

year? l«e« 10 to 12 months? Yes. No™
Mark ( reason/s for not being able to provide

round the year and full months work*

(@) Inadequate supply of yarn

(b) High prices of yarn makes weaving uneconomic

(c) Wage-rates are not acceptable to weavers

(d) low quality yarn leads to low production

(e) looms are of small width

") lack of slsing facility for yarn and returning
the fabrics

() Weavers take to other economic activies
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(h) prolonged delay between distribution of yam and
returning the fabrics
C) loosing Interest in weaving
(J) unable to produce fabric of desired quality
(K) cooperative has no working capital
Cl) coop* does not get cash-credit from coop* Bank

Any other reason

le
%
3*

10* From where do you procure yarn for Janata Cloth?
1* Store/Depot of the cooperative Federation?
2* Buy from the open-market?
3* Buy from coop* or state owned mills?
4* Given in credit by the Union of Federation?
11* What is the Impact of rise of yam-price on the primary
cooperative?
(@) profit declines
(b) unable to cover overheads
(c) weaving charges are reduced
Q) cut-down production

12* Would you suggests new sorts which may be added to the list of
approved varieties for Increasing employment and income level of

weavers*
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Name of the sort Construction other details
1.
2.
3.
4<

13« which sales arrangement do you prefer for making Janata Cloth
available to weaker sectional
1* Weavers cooperatives
2¢

~

District cooperative Union

3* State-level Coop* Federation

4* Consumer cooperatives

5% State-level consumer coop* Federation

6* state-owned civil supply corporation

7*
Q.

14* In which form do you procure yam for Janata Cloth!
(a) Hank (b) cone (c) Beam

15. From where do you procure yam for the production of
NON-JANATA Fabrics!

(@) Open market!

(b) Private traders!

(c) District Union!

(d) Federation!

(e) Coop* spinning M ils!
(E) Nationalised Hills!
(g) Any other source!
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17* Please record any suggestion or ldea or comment In the
following areas for Increasing the employment and wage-income

level of tie primary weavers

(a) Haw Materiel

(b) looms and accessories

(c) Production

«) Wage-rates

(e) finance-cash and credit

(f) Administrative

(g) Sales and marketing



PRESS INFORMATION BURBW
GOVERNMENT OF INDIA

TEXTILE POLICY TO Be REFORMULATED IN THE LIGHT OF RECENT TRADE
and industrial POLICY CHANGES

STATE GOVERNMENTS URGED to ensure YnRN uUPPLY to leavers

CONFERENCE OF STaTE MINISTERS ON TEXTILE POLICY

New Delhi, Bhadra Q6, 19%3
August 28, 1991

The recent changes announced in the trade and industrial policies
will be taken into account while reformulating the Textile Policy
on the basis of the Abid Hussain Committee Report. A decision
on the policy is expected by the and of September, 1991. This was
indicated by Shri Ashok Gehlot, Minister of State forlTextiles,
while presiding over the Conference of State M inisters of Textiles
held.here today to discuss the recommendations of the Abid Hussain
Committee on the Textile Policy of 1985. Shri Gehlot said that
the Government uas keen to take a decision on issues relating to
the future of the textile industry after holding detailed discussions
with the State Governments, whose role in the formulation and

implementation of the textile policy would be vital.Discussion uiMn the
State Governments have already taken place at the official level.

Emphasising the importance of the textile sector particularly
at this juncture of t he difficult balance of .payments position in
view of the need to step up fera;,j xcha nge earnings, Shri Gehlot
said that the main objective of Government policy would be to
provide opportunities to all the sectors of the textile industry -
handloom , powerlooms and the mill sectors- to grow in their
respective fields. He informed, that the number of closed mills
had declined to 106 as on 31.5,1991 from 142 mills which were
lying closed earlier, Chile this decline in t It number of closed
mills was a matter of satisfaction, the M inister said a lot of work
remained to be done to improve the functioning of the mill sector.
He said the Government was fully aware that powerloom and handloom
sectors were facing several problems and that in many areas due
to competition between habdloom and powerloom sectors, the
handloom sector was experiencing a lot of difficulties.
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The Conference discussed in detail the important r ycc mmendat lors
of the Committee under Abid Hussain which uas sst up by the
Gover nmant.in 1988 to- review procress of implementation of the
Textile Policy of 1985, .The basic conclusion of the Committee-?,
which submitted its report in January, 1990, was that thouch toe
present te xtile policy was anchored on sound principles, the =m
te xtile industry was s till be-set with various problems. It was
of the vieu that the 1965 policy did net address itse |If adequately
to t ho institutionalj financial and other means required to achieve
its objectives. The Committee also recognised that the labour
engaged in the ts xtile ijndustry including handloom, pouprloom and
organised m ill workers.,, would face’ serious dislocation as aresult
of any restructuring or modernisation process, and therefore,
recommended tha . special attention be paid to human values in
the reconstruction and modernisation of the te xtile industry.

Besides these, the Committee has also made a number of specific

recommendations relating to cotton, m ill sector, handloom, powerlooms,

sericulture, synthetic fibre and yarn, wool and jute and te xtile

exports .

On the issue of supply of yarn, which also figured in the
discussions, Shri Gehlot urged the State Governments to sec
that handlcoms got their full requirement of yarn at reasonable
prices. He said measures had already been taken by the Government
following a meeting with representatives of the Corporative and
private spinning mills, to increase the availability of cotton
yarn of counts 40 and below required by the handloom sector
and he had also written to all the Chief Ministers indicating the
further action required to be taken by the State Governments.
The Textile Commissioner had been instructed to take stringent
action against hoarding. The Minister shared the
concern of the state Ministers over the rising trend in hank yarn
prices in the last 2 months, despite the increase in yarn production

State Ministers urged the Government to.ban all exports of
cotton and cotton yarn to bring down the domestic prices. They
urged the Government to include reservation of handloom items in
the 9th Schedule of the Constitution to ensure effective
implementation ortho Handloom Reservation Act, wnich hao been
stalled due to a plethora of stay orders, and welcomed the
proposal to include a new deal for handloom weavers in the

ffecedi/n



Bth Plam. T hey also welcomed the concern for welfare of the
textile workers reflected in the Abid Hussain Report. In this
context, they suggested that the Textile Workers’” Rehabilitation
Fund bb made applicable for partially closed mills also in order
to ensure betcer utilisation of the Fund. Phase-out of the
Janata cloth subsidy scheme and utilisation of the- money thus
saved for modernisation and upgradation of the handloom sector;

setting up of a research, development and design centre for
handlo_,m products in the North-East? need for concessional finance

for cotton development, including cotton ginningand pressing and
the need for integrated and harmonio.us development of the 3

segments of the textile sector were among the other issues
dis sussed

Among the State M inisters who participated in the meeting
were Shri Di Prasada Rao, Minister of State for Textile and
Handlooms and Shri Srinivas, Minister of Sericulture, Andhra
Pradesh; Shri birendra Kumar Singh, M inister of Industries, Bihar”
Smt. Manorama, M inister for Minor and Major Industries and Shri V,
Muniappa, Minister of State for agriculture, Karnataka; Shri Kaila&h
Joshi, Minister of Industry, Madhya Pradesh; Shri H, Hao kip,
M inister of Industry, Manipur; Shri Linsuama, M inister for
Heavy Industries, Mizoram; Shri Mustafigq Ahmed, M inister, Orissa;
Shri E,Madhusudhanan, M inister for Handlooms and Textiles and Shri
Mohammed A sif, M inister for Rural Industries, Tamil Nadu; Shri
M~tyankar Singh, Minister of State for Small Scale Industires, UP;
Shri Prabir Sengupta, Minister for Cottage and Small Industries,
West Bengal; Shri Khokiko Serna, M inister for Industry, Nagaland;
Shri Sashikant Lakhani, Minister for Industry, Gujarat and Shri A.U

Kazi, State M inister for Industry, Maharashtra, besides representatives

at the official level from Punjab, Haryana and Tripura.

Shri K.NOArdhanareeshwaran, Textile Secretary, Shri Il«G<
Jhingran, additional Secretary and Financial Adviser, Textile
M inistry, Shri Ajay Prasad, Joint Secretary and Shri Narayanan,
Joint Secretary, Ministry o fTextiles also partieppitated in the
m .eting. Shr. Aribhanareeswaran explained that the r pcent
liberalisation measures in the industrial and trade policies as
well as international developments such as the proposed phase-out
of MFA and the Uruguay Round negotiations on textiles constitute the

backdrop for reformulation of the textile policy, besides the Abid
Hussain Report, He said that restructuring would help in increasing-
textile exports from the present level of Rs, 10,000 crores to

the targetted level of Rs.50,000 crores by 2000 ADr



tmw (uih Ppix 41

8ki : mRog /foArN'Ao A

wWHSI
814 : *00"3

8ut : Wife#

AjAu<a<i* m<ii4l S$thsl $is>
*($Hi GIPftSR ~(41 48 ~cQ
“11 N W 741 PIAIMNXT *HtVIE 4I(Al *HPIL.

4b t Gd



&I*UU<n <*17141 X°XI141 *nd *HI(x%-XLXI3/>s folX
XI™ opzhla XW* Jsixod” & ?

0j*Mi4 sLozxxi qx4t &i«uu<n xi2[Ishidi u'xi& x 4
aHt(4%-XtXIGv?s felX XIE \BASE- 41 qq*41 3JVR14 =W X

£txxi<n Rmx (40ix41 "4ij$W | S. € &isuuoidi x'xi4i

RjjtX XI£41 CqfgX JsIXotVftwU iH”ig &. aH<XI* »HI

X>X14 g~SjInl (401x41 41X 3U<ipd &.

(¢) ~000 o>e<ai qis™i (401x41 $Ux™ 4ixi4&l & ™4
SU&IXTtI MXIMXIT &X Si.

(") 3000 41 g~ gMNj°L xf&x #4 (xxfxcl Jiix " $.

(3) o0j<VXcl R10/X41 1o CvsatSIIxi RO £5<SU Ai<a-
gtxi animal S. <v*d isi*Uxica Xifl xia
(4x4 Gig&i5l xiai eul %x<n <8s v Ni$j4 grjj<lI
AQQixi *nid &

(¥) 'XIX XHRAL 4\4$R ljtfll ~1MO 1 qgioil £1XM1 (401X
*X#E& XN &.

(X) £IXXIX4l &PU41 4=X1120 XI12 (40101 0JVX4XI %o

*M x «/h 34xi" W I Midat $ £ 0742 dl
4ix41 ~(g-o-xia &.

(4x01 Seal qt3”14 4tx anln ?

&A g4 wg4b A4 441 (0ot *ra xx1n1$.
XL X~<X X X I~
Xi xetf< Nimi4 -N 4 K4 &x

'K-CC—£-0 xi AVHEX AMLN4 -N 4 W JsIX

4x4 478741 >d4l $&x ~qi9 ?

gisi*Lx xtndl x4 4x4 ~qqixi aniqdl 47sf&
N5/ fioix4l XM014LM Xt4l aHOINXf xix & <E>Xi &<aal

qq'xi @i"L4* 4ixxix xt<t gxi*L x4i S.



MM

frd3 :

MM
8tir :

$1. X 1,35,000-00
. <M(-C-,000-08
N, V°H,",000-00

; ftx x *u&>Q x'xx’ffx “lo/nidi xwuxi gia”™i xiE

mt xix & ?

*HUxI XXXXTX M«/41X] %<rEo-<=5 41 % 6£V-£X4i Xix
xX'ni oucaixi ©xfectxa 4% looo o>aai

afc) <1x4-
(") foxfxo. hix anixxi xi$i &,
(3) ~"XIX14i ay33 <X 41 n4l 3li<n XQI X Alfxcl

£/ BAIXXI xi4 &.

(3) 3ilX4-313'amX XN X~lfxet 6° 3HLX&.

(tf) X1&41 $INXTHI *H4 441 c*l4] <1X13 XIX 4 xi2
4L<Ix X" 3HIX&.

(x) 4x4 xiM xixiG vjjm uatfl 4i*4i*»h4i xi9] »nxa
Js34.

(Q “hix s$idlx4l xioft ~"XM1 crcliH >xftEl Xisi $$33.

. axi 4i®/4i41 Rladi 31 & ?
&iX3ii<n (4xx  * o «tad4l *Ht"d4i & 5. <ixixxi
4U* <U > n'x EU € x"sj<l " xix & Sell sMixi xxini
&4l &, XXiNi %Oefe 81 ‘tx*/. "414i & «| Cxxfxd.

XM JeIX XIX 41 >Usx3 XMNJj3 “Moletl . 3®/- 41
Al 3X/- SAfd 31>

0£sy3l4 3I°ZX MX3UtfI R jjIX GtXX £131 <U0?43Xi X*JrJUl
SAIXTE XIM A4 1 XXIM m ix i swiloM &. ani N4

£341 3i37HIX19flxi Seal X~XI 4 414 £3I>N &



# s/HCU w W #

EX  <Vrtdl >147M1 <M <gou>  *Ainifcl  Ggat 4°11 M Jsl<l|
41 mEl 41 £<I|
i. »dI*$ V.VH Ils ~.Mo <-AX
4. 4U& V.%o Vi tf.4M 10.1%
3, 4-7idl V.30 144, IS.00 %0.'tfo
X, %idi V.30 %868 S.00 <10.30
M. Voftrl SIUIl 4Q tf.£o 1V4 S.00 14 *M
4. TA«44 is”&I Sitdl v.4Xx 14© V300 %0.30
mm : mi *vu §u siSt ?
8tR : <8HS4l A 1 MA.dI M 474 QUSWU MI$ Jsaifc
SIH?strit 41" M. 4©/- <131 34/- (141 &HUJ 411.
mm : Goimhl” ~nrati<l W -Hi'ft miokihi qigp”iSi ~14
§oN’ ?
 mi miamx| ©ua*4 <HhJ»u3l u *t £2%i shiica»u<”?
AM-jh. M4 «ft3l ferbeu MM1IR W<ai ih o «fo}$L
(n m a CbiM 4Ud *lh 343« 4711,
foiM 4t0>5%u4%wc ihi wwsSi

M4 "14141 4IM«f 4$2>4714 iRL4 1~ £UJ$t MI
S4i Ma«U4L 42*4 @44 <awi”® sriu”  ri& mti

(qaicl 2717448(1 Myft £1> &, MI ftR fs«Ri4i
4dl c44 w.
(4) @ -0inrU 41 4M4n414 czRcbHI MR$fl

girid 2si*idl M1444 m'$l mi-H Jjid®u*ii mA. & m”
4 471 C/3<1 “44 MIWHt mA &

(3) MI ~44nr 4~ 41 N1~ «b9N EPU % <4
45 & W U«AIl £4*%414 fcWMdl 271X1 eVHI Jjdl<
~NiAX T 4127$. *Kadl S®IA S. (4xh4 «ttri
XiM 4&X mm Xi2
ma”xisQ 3X14 js"HI si> &.



1oe v o.vlV
| » VvV
S e
evv
v
vV V § o> »
v ¢3 9 v 6
v X s~
g
elre e v
<
\ @ uw*% e S %
ue
I § v e
Pect © ] 3
3
v as s JouY v
z €
» S m 1]
e e<3
a v IY v- L
s v X ®
< . .
0 ® 3
el X -
~ ®F
<<|mw
v § VY ‘o v
" rim s ® o> v
PR Vv VAD VYV
e S d
10 ~e
e rX
\4
'S v

¢ ¢ $
®-UVY R
BCe vV V
e e *
<X
IXx e ®
v’ X v S
AJD v
+ T v X V4
% ¢l v
B <y ke e
<é>x$ % 3F
7 kb S
3% ® - %
X v N

sye ® 1
e <5 g
vo ® % %)
® R e o<e
10 ¢z vV -
$ vV/O 3 o
< d
6>
10 10
mm._to e 3 A> US>
o
ae 2% T ¥y
3<3 L
® 10 1" 10 —
v m«o v 3
3 %
€ v 10— v
Fa -
g €9v/Z3 2 10
"' —>T0 V 10 g M
?P
X ®
‘vl -3, 0 @
9 Y V -5 6 o
Sy s 2l %
u u S x 3 10 A}.w
$> s v e ,DQud
VYN e # V $
v X<F>
B3F w3 v
® J0 us e/ z

A

v

S8 < -

v
iX

((s
<&

<T

10
se

LI TN
Swa

<O w

YIAD
i e
10 2y

=<

4

S>

el

oO

S

o (o)
o) (o)
| |
éX o}
o o o o)
o o o} 0
T 1T T V
vV 3 0o 0o
-~
. 0 0 O
[0} (o) 0 (@]
| T
3> «
® X X
<Y
[0} [0} o] S
3 o 3l n
# M (® 3

TRR R R

o Vo) S

M/ Me

~ 0> W



*

(m) q«sj xi241 au : ani Sxiei a>U
“4>& S. 'H dlkvdl
0? “4>$ HQV 4 eft 31 X°\/-<}’ <IIH
etXl “is $lia »nft & »H 9«ilM ftelR" wXi
*411N 2] <4 XA ftgl H 1N <H QN anlw Xi
anft &. ghij™ el Js*4l XI2 XA 4 ft A«/<Hrli
<GEL miX | aHI'XI &.
(1) JjIXi4l «/dcU/4lrl VdeU and aHedi Mel MHIA aHPHI
qqg'xi gtaps®l %g™4 31. 2000, uooo $ "1 t-e0©
«* -"rielH @<XiSd $hrftEf <€13°
(™) qg*4l giifftisfl xo xi<Ixi xia <vxi
£iys>t
(3) SjIXiHI «tb*U»l4l JsXlel 4 sftefl feldl tt&wt
(V) »Plet «44iy ~ell iXigiell ~X1 «Uj3l.
(x) ftxx4l akadl irefl *ui &u fixftei fodcgi
Nigi wiySt
> f<tdifoel X" *ft Aivoilrdl U aftl
£ qins x<Igi®i g/ xi <§<xis< eft ani
g*un«u Su<xi&«t *& fcMix x " Xx<A
@ (h™ $\idl i © <t ANXXT <X
&<l aix~ftfa <*fts js<l <4u® &2wu<n g AN iIXi X ixi?
jisqi™ 4h<y<u i“al. »u "ivdi SuJx”
©il9-*H&»t ~elldl g~irft RSsHXtdl V/. 41 V /» &4141

3isH SXel JRQ $IE 3H $ g~dl PHX O
*HICUML «/XI JSXIHI *HIKSL xftIX X QURd XSfdlS X7

£>ddl "SsH JsXlel 3tfl4l <£li, eUdl aniH
<HXOjl 2141 $. »HI41 qi3[?s™i <tBlel eHcl <HXM SUM &.
5HE *tW <Xl 21M1 3&X @R V /. O suUWXI
anft & 4 X4 4 >HleUHi <VXI 2UM & aHl ;(ft x ft qg*
»PA VXI Xd <g” Olig X<ft Vtften g ljjwIn
@xu *1$ S.



X *«t;

\9

0$) <141*41 "W<u : 4QJU fclH 31.3000/- Su
<11 MZ folM &. *HI €U%t MIE ~Nel
<VA Jrtl4l it<l «V2™n &. »U cUxi*}*

($0 h$%u 41 $U<v«ii : hqgii 4071 jsix  mi2
voul Irft ~ 7Jshiti *H<GQVWA 28U & V3H141  »HQU«  ~LIdI
“4«U41” $lI&u *U<1 4*0. *H 9%eii3lIML MSS™H
«dL QU34 %N N 3®oo/- &MM #m «{l
'Us'Sii’ft *h</4i <Moucfl Adl, ~<11 <0971 U
*h®/414] *Hi<1l 412 3«E*HKI JsNXL »HI<UL.

@4% s"M'&sd ShvniSU Gu”in &i«wu<n 427141 aiousf
<I$j $hv4i*>U & x41 ?

ZtEl  47JjM4t RssIfM anSf o euvi »ul  0j<*Rkl

%R?>sR*4l *HI <8MRKkl4l <1~ *h«/4I»U 47~ &, £>41
AEl Mif&dl ant

(i) SIpOf <& fa$R1 $UVAI -

471 StecU ®*tGad44 iM W I <1147 XIE <8£RI
Gn%u<vu4l $h<s/cii bpim «&E£u
SI"UMia *4144141 HL &. ndl *HA
%UUt-3>Uo¥ts 5@/« Vo'l* ~N<*1

*4144141 *HIM & aHM &U<tt &4l 47b4l N4 < | «OHrl
isMicl JRALAL *41M &. 47>shN &8UJ4, <oi(4<aidd ftS»
41£ 41<14 *4414 &. N41 ~M4R O Hia

A ~Nin*F4l °44<4im ini *uX$. @ * wXiNisuuM |
<4414h MU4L4L 47~ *HI® &. ncQ Jtim *4~  9%ll4l-
Bu«u xif 7o-/. 4orO  *4~ A07. ai<tHi

4id«u<fl $h<vil &.



onset sisNis ets$Hl sPtetUia *£lx fixx £tsi
3°0 dMN &«wun m3. °uai™i™ sum- 3h«ts
MIWXI RWHS $.

(3) <r4 MSAKL SW2iX : 9K SSEHS el S
0ii0Inxs m3 4pi frsai3 3 Mivxis 3iv«n §&n
sHddl SNHI' S. M fi/saidl «gsidl d¥wvr XI2 a*3
Nwxnft a$fl Jw&h xi2 3L su ana X™s jssmxi
M°Xl &

nxix m*QuuSU Mx :-

§8'$t4l faxa : (@9 Mdixjjiii G/saixi xiax”s,
Jjieilss, <UXIX, XXSHUI, 3lell m3 NdXIMI. (?) XSINI
G/SaiXl XidM, X&WNI, xISI§, S  (3) MAdK
Cv<saixi 3i<gjji, fasxxix, <amni. (V) $Mx*« (veaixi
&W*ixs, xta™i. (x) smasjsia foeaixi tfcs, »thdl. (%)
mxWI P/saixi mx" 41 m3 uvaxsi. (is) oumxs. (veaixi
fa&U. (<) Mei fosaixi m’ouu. (@) js™ firsaixi 97
(V) 0iiOdXR f«z$aixi xiMUmr >ai3 %Hu Xiaali
Axxi Mida &

H*«fl 5ONUL<AMMl famlH @ (\) aw «, (K) xIWUxs,
(3) (*) hSimi, (X) (*) "uxoiie, 0s) m‘ou$3,
(<) "Waxs, (a) oi«, (v) xian”™, (n) mxti, (u)
sx"s, (%63) 5u*3.



{0 <VO

em,i-G'-i HIM

viz .21 0

e 1v.5<

" f e

3% %

fVf2e w P f*
PiCIH "
N
;'mW/'pO " p
030 13 o/
{.'.4 t -m
0" *
m3
|-id
003 030
3 A
3.
os'u <1 o-
0'-,0 y o
-0s0 1«0 3:00
0t0 00 Py
ftsh ad«*e L
4
.3
y- v p m?e 1 -
3 PR c'o
0ocoo’'l o mMsm ;OP,
dOOM O i

0 OY'PoPP

ESX’? o |r »

ct*3 ' n |

fo « vgqgu 0:0.. 00

><;, PM"?.)

>0,

\3

i30

oo fP u

P o'O o

03

%
30

330

03

q3

3.30

3 5

P

ip o

|0 >

vw" 03 1 1
mwt$ 0)3
o's ) i
PV-"
o2 <¥
0
oo 0'0o0
LY/ P’ *13*
*A\r 30 307
00'0 030
» a W® a*0o
00P 303
3300 3MO0
2030 o p
« 30
3 r)! ml 0«0
0 O:/M 3'3-
Oo00o0 0,0
Hd om x
,*5:1300 »3>3

io 00?0 mh f MM

-0 -0T O,

~ mpy
¥ o 3
3 Opo
MO 0 0

00 3

3IM W

3330

~too-Y
30 ">«
3m3 i

I m<=m

-of






	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0001.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0002.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0003.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0004.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0005.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0006.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0007.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0008.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0009.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0010.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0011.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0012.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0013.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0014.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0015.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0016.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0017.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0018.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0019.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0020.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0021.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0022.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0023.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0024.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0025.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0026.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0027.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0028.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0029.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0030.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0031.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0032.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0033.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0034.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0035.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0036.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0037.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0038.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0039.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0040.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0041.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0042.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0043.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0044.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0045.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0046.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0047.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0048.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0049.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0050.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0051.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0052.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0053.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0054.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0055.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0056.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0057.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0058.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0059.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0060.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0061.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0062.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0063.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0064.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0065.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0066.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0067.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0068.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0069.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0070.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0071.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0072.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0073.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0074.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0075.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0076.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0077.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0078.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0079.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0080.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0081.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0082.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0083.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0084.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0085.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0086.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0087.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0088.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0089.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0090.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0091.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0092.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0093.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0094.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0095.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0096.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0097.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0098.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0099.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0100.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0101.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0102.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0103.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0104.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0105.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0106.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0107.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0108.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0109.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0110.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0111.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0112.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0113.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0114.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0115.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0116.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0117.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0118.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0119.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0120.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0121.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0122.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0123.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0124.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0125.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0126.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0127.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0128.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0129.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0130.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0131.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0132.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0133.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0134.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0135.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0136.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0137.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0138.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0139.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0140.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0141.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0142.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0143.tif‎
	‎\\RAKKEE-HP\Users\Public\2002- Textile Labour in Ahmedabad\29. Janata Cloth Production Scheme for Handloom Weavers-Pilot Study of Gujarat\7_SCANTAILOR\sc0144.tif‎

